
1

Chief Superintendent Peter M. Chief Superintendent Peter M. 
GermanGerman

peter.german@shaw.capeter.german@shaw.ca

7th Annual Conference on Legal & 
Policy Issues in the Americas
Lima, Peru; May 25, 2006

2

ENFORCEMENT CHALLENGESENFORCEMENT CHALLENGES

Domestic SecurityDomestic Security

CrossCross--Border offencesBorder offences

Conduit into other countriesConduit into other countries
DrugsDrugs

TerrorismTerrorism

PeoplePeople
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COCAINE TRAFFICKING 
ROUTES

4

CRIME & TERRORCRIME & TERROR

Money is the Goal of most CrimeMoney is the Goal of most Crime
Except/ terrorist, domesticExcept/ terrorist, domestic

Ideology motivates TerroristsIdeology motivates Terrorists

Money is a Means to an End for TerroristsMoney is a Means to an End for Terrorists

The Goals for Law Enforcement are the The Goals for Law Enforcement are the 
same same –– Disrupt / DismantleDisrupt / Dismantle

Disruption is Critical, beforeDisruption is Critical, before……..
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FEAR OF MERGERFEAR OF MERGER

OC & OCOC & OC

OC & OC & 
TERRORIST TERRORIST 
GROUPSGROUPS
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Unknown Threats …..                   
Evil is everywhere
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CORRUPTIONCORRUPTION

‘‘THE AWAKENING GIANTTHE AWAKENING GIANT’’

DEVELOPED vs. DEVELOPING DEVELOPED vs. DEVELOPING 
WORLDWORLD

RULE OF LAWRULE OF LAW
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TERRORISM & CORRUPTIONTERRORISM & CORRUPTION

Poverty breeds corruptionPoverty breeds corruption

Poverty and corruption breed discontentPoverty and corruption breed discontent

Huge gap between the Developed and the Huge gap between the Developed and the 
Developing worldsDeveloping worlds

Grand corruptionGrand corruption

UN Convention on CorruptionUN Convention on Corruption
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Investigation without intelligence is like driving in Investigation without intelligence is like driving in 
a strange town without a mapa strange town without a map

BEING INTELLIGENCE LEDBEING INTELLIGENCE LED
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All levels of police working cohesively with All levels of police working cohesively with 
each other each other --

Exchanging strategic and criminal Exchanging strategic and criminal 
intelligence,intelligence,

Sharing tactical and operational knowledge,Sharing tactical and operational knowledge,

Planning joint and individual actions, andPlanning joint and individual actions, and

Communicating effectively.Communicating effectively.

INTEGRATED POLICINGINTEGRATED POLICING
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CRIME REDUCTIONCRIME REDUCTION

HOT SPOTSHOT SPOTS

PROLIFIC OFFENDERSPROLIFIC OFFENDERS

ENVIRONMENTAL FACTORSENVIRONMENTAL FACTORS
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CRIME REDUCTIONCRIME REDUCTION

ENGAGING POLITICAL, JUDICIAL AND ENGAGING POLITICAL, JUDICIAL AND 
SOCIAL AGENTS OF CHANGESOCIAL AGENTS OF CHANGE
CREATE A CREATE A ‘‘SYSTEMSYSTEM’’

HOUSINGHOUSING
EDUCATIONEDUCATION
PAROLEPAROLE
JUDICIARYJUDICIARY
PROSECUTORSPROSECUTORS
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ThankThank--
youyou


