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4#341,6'6!90%&03!#3'!-')$.!4)*'*!%&)%!5#!%#!%$0)1!03!7'%$#(#10%)3!B)3%0)5#!%-(04)11-!h1)*%!
%9#!-')$*;ia!!!
A,$!7'%&#6!+#$!7')*,$035!%&'!9#$F035*!#+!%&'!#16!*-*%'7!9)*!$'1)%0:'1-!*07(1';!M'!

*'1'4%'6!%9#!4#,$%*!03!B)3%0)5#\3,72'$*!=b!)36!=D\)36!$':0'9'6!%&'!+01'*!#+!)11!4)*'*!
%&)%!'3%'$'6!%&'*'!4#,$%*!03![)3,)$-!)36!"'2$,)$-!>CC>;!H&'*'!%9#!4#,$%*!2'1#35!%#!)!
1)$5'$!8,$0*604%0#3!03!%&'!7'%$#(#10%)3!)$')!#+!B)3%0)5#.!)!40%-!#+!3')$1-!*0G!70110#3;!QH&'!
(#(,1)%0#3!+#$!%&'!8,$0*604%0#3!%&)%!0341,6'*!4#,$%*!=b!)36!=D!0*!=;D!70110#3;R!M'!%$)4F'6!
%&'!6':'1#(7'3%!)36!($#5$'**!#+!':'$-!4$0703)1!4#7(1)03%!$'+'$$'6!%#!#$!030%0)%'6!2-!%&'*'!
4#,$%*.!4#11'4%035!03+#$7)%0#3!#3!=._CC!4)*'*;!H&'3!9'!4#6'6!2)*04!03+#$7)%0#3!)2#,%!
%&'*'!4)*'*\7#*%!3#%)21-.!%&'!6)%'!#+!'3%$-.!%&'!)44,*)%0#3!)36!4&)$5'.!9&'%&'$!)36!
9&'3!%&'$'!9)*!)3!)$$'*%.!)36!#,%4#7'!+#$!4)*'*!$'*#1:'6!6,$035!%&'!$':0'9!('$0#6\)36!
2,01%!)!6)%)2)*'!,(#3!9&04&!%#!)3)1-]'!4)*'!($#4'**035!()%%'$3*;!!!
K3!#$6'$!%#!4#11'4%!03+#$7)%0#3!+#$!%&'!3'9!*-*%'7.!9'!$'10'6!#3!%&'!*#+%9)$'!($#5$)7!

Q*$)0%0.*+#)'*$)#4(6()#)$(0)=%01#$*0!Y!Bd"R!9&04&!0*!,*'6!2-!=%01#$*0.!#$!($#*'4,%#$*;!
E*035!Bd".!9'!6':'1#('6!)3!)3)1#5#,*!*'%!#+!6)%)!+$#7!)11!4)*'*!'3%'$035!%&'!8,*%04'!
*-*%'7!03!%&'!40%0'*!#+!H'7,4#!)36!d3%#+)5)*%)!03![)3,)$-!)36!"'2$,)$-!>CC>;!H&'!3'9!
*-*%'7!9)*!07(1'7'3%'6!03!H'7,4#.!4)(0%)1!#+!%&'!d$),4)30)!$'50#3!Q>b`.CCC!
03&)20%)3%*R.!03!J'4'72'$!>CCC!)36!03!d3%#+)5)*%).!%&'!4)(0%)1!#+!%&'!d3%#+)5)*%)!$'50#3!
Q>a=;CCC!03&)20%)3%*R.!#3'!-')$!1)%'$;!"#$!%&'*'!%9#!40%0'*!4#7203'6.!9'!)3)1-]'6!3')$1-!
D.CCC!4)*'*;!
A,$!)(($#)4&!606!3#%!-0'16!06'3%04)1!*)7(1'*.!)1%&#,5&!9'!&):'!3#!$')*#3!%#!*,*('4%!

%&'!+036035*!)$'!20)*'6!)*!)!$'*,1%;!d!$#2,*%!$'*')$4&!6'*053!9#,16!&):'!)66$'**'6!
4#7()$0*#3*!#:'$!%07'!#+!h4#3%$#1i!)36!h'G('$07'3%)1i!60*%$04%*!2'+#$'!)36!)+%'$!%&'!
07(1'7'3%)%0#3!#+!%&'!$'+#$7;!M'!9'$'!,3)21'!%#!+,11-!6':'1#(!%&0*!$'*')$4&!6'*053;!
K3*%')6.!9'!9'$'!)21'!%#!4#11'4%!6)%)!#3!$'1)%0:'1-!*0701)$!8,$0*604%0#3*;!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
D!!d1*#!%&'!3#3Y5#:'$37'3%)1!#$5)30])%0#3.!Odl!/0,6)6)3).!($#6,4'6!:)1,)21'!)3)1-]'*!#+!4$07'!()%%'$3*.!
2,%!3#%!%&'!($#4'**035!#+!4)*'*.!999;()]40,6)6)3);41;!
a!B''!hV'+#$7)!('3)1!)14)3])!1#*!30:'1'*!j(%07#*!L,'!+,'$#3!($#-'4%)6#*.i!V04)$6#!J#93'-.!;$)B*-1/-%(.!
==![,3'!>CC@;!
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d*!H)21'!=!2'1#9!*&#9*.!()%%'$3*!03!$'(#$%035!4$07'!03!B)3%0)5#!)$'!3#%!*0530+04)3%1-!
60++'$'3%!+$#7!%&#*'!03!d3%#+)5)*%)!)36!H'7,4#;!H&'$'!0*.!&#9':'$.!)!&05&'$!('$4'3%)5'!
#+!$#22'$-.!2,$51)$-.!)36!%&'+%!4)*'*!03!%&'!*)7(1'!+$#7!4#,$%*!=b!)36!=D!03!B)3%0)5#!%&)3!
03!%&'!4)*'!*)7(1'!+$#7!H'7,4#!)36!d3%#+)5)*%);!d36!%&'$'!0*!)!*,2*%)3%0)11-!&05&'$!
$)%0#!#+!)**),1%!03!%&'!*)7(1'!+$#7!H'7,4#!)36!d3%#+)5)*%)!%&)3!03!B)3%0)5#;!!!
!
!
Table 1.  All Cases Studied—Old and New Systems (January – February 2002) 
!

 OLD SYSTEM  NEW SYSTEM 
All Cases Courts 14 and 15  Antofagasta and Temuco 
           
Robbery* 646 34%  1438 29.3% 
Assault 68 3.6%  605 12.3% 
Theft 509 26.8%  811 16.5% 
Homicide 4 0.2%  22 0.5% 
Drugs and Alcohol 20 1%  137 2.8% 
Other 653 34.4%  1896 38.6% 
TOTAL 1900 100 %  4909 100%  
n!H&$#,5&#,%!%&0*!$'(#$%.!hV#22'$-i!0341,6'*!3#3:0#1'3%!$#22'$-!Q';5;!2,$51)$-!#+!)!&#,*'R!)*!9'11!)*!+#$7*!
#+!$#22'$-!%&)%!03:#1:'!03%0706)%0#3!)36!)$'!%&,*!41)**0+0'6!)*!:0#1'3%!4$07'*;!!
!
J0++'$'34'*!03!%&'!6'7#5$)(&04.!*#40#Y'4#3#704.!)36!4$0703#1#504)1!4#360%0#3*!03!%&'!

4#77,30%0'*!+$#7!9&04&!%&'!%9#!*)7(1'*!)$'!6$)93!($#2)21-!'G(1)03!7,4&!#+!%&'!
:)$0)%0#3!2'%9''3!%&'7.!2,%!'G(1#$035!%&)%!0**,'!0*!2'-#36!%&'!*4#('!#+!%&0*!*%,6-;!
K6')11-.!9'!9#,16!&):'!4#7()$'6!4)*'!($#4'**035!03!H'7,4#!)36!d3%#+)5)*%)!2'+#$'!)36!
)+%'$!%&'!$'+#$7*!9'$'!03%$#6,4'6.!2,%!4#11'4%035!2)*'103'!6)%)!03!%&'*'!%9#!$'50#3*!9)*!
07(#**021';!H&)%!F036!#+!1#350%,603)1!03:'*%05)%0#3!9#,16!$':')1!4&)35'*!#:'$!%07'!03!%&'!
9)-!%&'!(,2104!'G('$0'34'*!4$07'!)36!&#9!%&'-!$'1)%'!%#!%&'!8,*%04'!*-*%'7!)36!0*!)!
9#$%&-!($#8'4%!+#$!+,%,$'!$'*')$4&;!!
H&'$'!)$'!)1*#!60++'$'34'*!2'%9''3!%&'!%9#!*)7(1'*!03!%&'!($#(#$%0#3!#+!4)*'*!03!

9&04&!)!*,*('4%!9)*!)$$'*%'6;!H)21'!>!*&#9*!%&)%!=b;D!('$4'3%!#+!4)*'*!03!%&'!#16!*-*%'7!
03:#1:'6!)3!)$$'*%;!H&'!($#(#$%0#3!#+!4)*'*!03:#1:035!)3!)$$'*%!03!d3%#+)5)*%)!)36!
H'7,4#!0*!7,4&!*7)11'$\8,*%!+#,$!('$4'3%;!!
!
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Table 2.  Arrest Cases Studied—Old and New System 
!
 OLD SYSTEM  NEW SYSTEM 
Arrest Cases Courts 14 and 15  Antofagasta and Temuco 
               

 Total Arrests %  Total Arrests % 
Robbery* 646 81 12.5%  1438 65 4.5% 
Assault 68 11 16.2%  605 11 1.8% 
Theft 509 82 16.1%  811 35 4.3% 
Homicide 4 2 50.0%  22 4 18.2% 
Drugs and Alcohol 20 10 50.0%  137 26 19.0% 
Others 653 89 13.6%  1896 57 3.0% 
TOTAL 1900 275 14.5%  4909 198 4.0% 
!
<0:'3!%&)%!(#104'!($#4'6,$'*!03!2#%&!*-*%'7*!)$'!*0701)$.!%&'$'!)$'!%9#!(#**021'!

'G(1)3)%0#3*!%#!%&'!60++'$'34'*!03!)$$'*%*!)*!#2*'$:'6!03!H)21'!>;!K%!4#,16!2'!%&)%!('#(1'!
&):'!7#$'!+)0%&!03!%&'!3'9!8,*%04'!*-*%'7\#$!('$&)(*!7'$'1-!&05&'$!'G('4%)%0#3*!#+!0%\
)36!)$'!7#$'!10F'1-!%#!$'(#$%!4$07'*.!9&'%&'$!#$!3#%!%&'-!4)3!($#:06'!(#104'!90%&!)3-!
03+#$7)%0#3!%&)%!705&%!1')6!%#!)3!)$$'*%;!K%!)1*#!4#,16!2'!%&)%!%&'!'7(&)*0*!#3!h6,'!
($#4'**i!Q4-(1*0()'*C%'(R!03!%&'!3'9!*-*%'7!60*4#,$)5'*!,39)$$)3%'6!)$$'*%*!#+!*,*('4%*!
03!%&'!030%0)1!(&)*'!#+!03:'*%05)%0#3*;!!
!
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Findings  
!
M'!,*'6!%&'!6)%)!%#!)3*9'$!%9#!L,'*%0#3*I!"0$*%.!&#9!)501'!)$'!%&'!#16!)36!3'9!8,*%04'!
*-*%'7*T!K3!#%&'$!9#$6*.!&#9!5##6!)$'!%&'-!)%!$'*#1:035!4)*'*!03!)!$')*#3)21'!)7#,3%!#+!
%07'T!B'4#36.!&#9!#+%'3!6#!4)*'*!$'*,1%!03!)!4#3:04%0#3!03!)!$')*#3)21'!)7#,3%!#+!%07'T!!
!
Agility in the resolution of cases 

d*!)3!03604)%#$!#+!)5010%-.!9'!7')*,$'6!%&'!($#(#$%0#3!#+!4)*'*!$'*#1:'6!90%&03!=D!
7#3%&*;^!H&0*!0*!)!*,2*%)3%0)1!('$0#6!#+!%07'.!)36!0%!*''7*!$')*#3)21'!+#$!2#%&!:04%07*!)36!
6'+'36)3%*!%#!'G('4%!)!$'*#1,%0#3!03!%&)%!('$0#6;!!!!!
!
!$$)1#0*0D))A:'$)11.!9'!+#,36!%&)%!%&'!3'9!*-*%'7!0*!*#7'9&)%!7#$'!)501'!%&)3!%&'!#16!
#3'\$'*#1:035!)!&05&'$!($#(#$%0#3!#+!4)*'*!90%&03!=D!7#3%&*;!d*!H)21'!@!2'1#9!
011,*%$)%'*.!_a!('$4'3%!#+!4)*'*!$'+'$$'6!%#!%&'!1#4)1!($#*'4,%0#3!#++04'*!03!H'7,4#!)36!
d3%#+)5)*%)!9)*!$'*#1:'6!03!*#7'!9)-!90%&03!%&0*!%07'!('$0#6.!9&01'!%&'!60*(#*0%0#3!$)%'!
03!4#,$%*!=b!)36!=D!03!B)3%0)5#!9)*!`a;^!('$4'3%;!!!
!
Table 3.  Disposition Rate—All Cases 
!
 OLD SYSTEM  NEW SYSTEM 
All Cases Courts 14 and 15   Antofagasta and Temuco 
                

 Sample 
# Closed < 
15 months %   Sample 

# Closed < 
15 months % 

Robbery* 646 599 92.7%   1438 1399 97% 
Assault 68 59 86.7%   605 586 96.8% 
Theft 509 464 91.1%   811 802 98.8% 
Homicide 4 1 25.0%   22 22 100.0% 
Drugs and Alcohol 20 8 40.0%   137 119 86.8% 
Other 653 519 79.4%   1896 1803 95.1% 
TOTAL 1900 1649 86.7%   4909 4730 96.4% 
!
M&01'!2#%&!*-*%'7*!)$'!5##6!)%!$'*#1:035!$#22'$0'*.!)**),1%*.!)36!%&'+%!90%&03!)!

$')*#3)21'!)7#,3%!#+!%07'.!%&'!*-*%'7*!('$+#$7!L,0%'!60++'$'3%1-!+#$!#%&'$!%-('*!#+!4$07';!
H&'!3'9!*-*%'7!0*!%904'!)*!10F'1-!%#!$'*#1:'!4$07'*!)**#40)%'6!90%&!6$,5*!)36!)14#&#1!
90%&03!)!=DY7#3%&!('$0#6!%&)3!%&'!#16!*-*%'7;!d36!%&'$'!0*!)!*%)$F!60++'$'34'!03!%&'!
$'*#1,%0#3!$)%'!+#$!&#70406'I!)11!$'(#$%'6!&#70406'*!03!H'7,4#!)36!d3%#+)5)*%)!9'$'!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
^!M'!$'4#$6'6!)!4)*'!)*!$'*#1:'6!0+!)3!),%&#$0%)%0:'!6'40*0#3!#+!)3-!F036\60*70**)1.!$'1')*'.!4#3:04%0#3.!
)4L,0%%)1\9)*!7)6';!
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4#341,6'6!90%&03!=D!7#3%&*.!9&01'!03!B)3%0)5#.!#31-!#3'!#+!%&'!+#,$!$'(#$%'6!4)*'*!#+!
&#70406'!&)6!2''3!$'*#1:'6!Q>D!('$4'3%R;!!!
H&'!3'9!*-*%'7!0*!)1*#!7#$'!2)1)34'6!03!%'$7*!#+!*(''6;!K3!d3%#+)5)*%)!)36!H'7,4#.!

)11!%-('*!#+!#++'3*'*!9'$'!60*(#*'6!#+!)%!'L,)11-!&05&!$)%'*!Q2'%9''3!`^!)36!=CC!('$4'3%R;!
K3!%&'!#16!*-*%'7.!2-!4#3%$)*%.!%&'!60*(#*0%0#3!$)%'*!$)35'!+$#7!>D!('$4'3%!+#$!&#70406'!%#!
_@!('$4'3%!+#$!$#22'$-\*,55'*%035!%&)%!%&'!#16!*-*%'7!&)*!*('40)1!60++04,1%-!90%&!4'$%)03!
%-('*!#+!#++'3*'*;!
!
8#0*0)%"5($5%"7)#")#--*0.D))M'!0*#1)%'6!4)*'*!03!9&04&!)!*,*('4%!&)6!2''3!)$$'*%'6!)36!
'G)703'6!%&'!60*(#*0%0#3!$)%';!H#!7)F'!)3!)$$'*%.!(#104'!,*,)11-!$'L,0$'!)%!1')*%!*#7'!
$'10)21'!03+#$7)%0#3!)2#,%!%&'!#++'3*'.!)36.!%&'$'+#$'.!%&'!8,*%04'!*-*%'7!*&#,16!2'!)21'!%#!
($#4''6!7#$'!L,04F1-!03!%&'*'!4)*'*;!H&'*'!)$'!)1*#!4)*'*!03!9&04&!2#%&!:04%07*!)36!
6'+'36)3%*!)$'!7#$'!03:'*%'6!03!2#%&!)!8,*%!)36!*(''6-!$'*#1,%0#3;!!!
M&'3!%&'!*)7(1'!0*!$'*%$04%'6!%#!4)*'*!03:#1:035!)3!)$$'*%.!%&'!3'9!*-*%'7!0*!*%011!

7#$'!)501'!%&)3!%&'!#16!#3'\$'*#1:035!'05&%!#,%!#+!=C!4)*'*!90%&03!=D!7#3%&*.!4#7()$'6!
90%&!*':'3!#,%!#+!=C!4)*'*!03!%&'!#16!*-*%'7!Q*''!H)21'!bR;!!
!
Table 4.  Disposition Rate—Arrest Cases 
!
 OLD SYSTEM  NEW SYSTEM 
Arrests Only Courts 14 and 15  Antofagasta and Temuco 
               

 Sample 
# closed < 
15 months %  Sample 

# closed < 
15 months % 

Robbery* 81 62 76.5%  65 49 75.4% 
Assault 11 8 72.7%  11 8 72.7% 
Theft 82 62 75.6%  35 34 97.1% 
Homicide 2 1 50.0%  4 4 100% 
Drugs and Alcohol 10 1 10.0%  26 25 96.2% 
Others 89 66 74.2%  57 47 82.5% 
TOTAL 275 200 73%  198 167 84.3% 
!
A34'!)5)03.!%&'!7#*%!*0530+04)3%!60++'$'34'*!2'%9''3!%&'!%9#!*-*%'7*!)$'!#2*'$:'6!03!

6$,5!)36!)14#&#1!#++'3*'*!)36!&#70406'*;!M&01'!)11!&#70406'!4)*'*!03!%&'!3'9!*-*%'7*!
)$'!$'*#1:'6!90%&03!)!=DY7#3%&!('$0#6.!#31-!&)1+!#+!%&'!4)*'*!03!%&'!#16!*-*%'7!7''%!%&0*!
4$0%'$0#3;!"#$!)14#&#1!)36!6$,5!#++'3*'*!%&'!4)*'!$'*#1,%0#3!+05,$'*!#+!%&'!3'9!*-*%'7!)$'!
)1*#!5$')%'$!%&)3!%&#*'!#+!%&'!#16!*-*%'7!Q_a;>!('$4'3%!:*;!=C!('$4'3%R;!K%!0*!)1*#!9#$%&!
7'3%0#3035!%&)%!2#%&!*-*%'7*!)$'!'L,)11-!)501'!)%!$'*#1:035!4)*'*!#+!$#22'$-\)1%&#,5&!
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%&'!60*(#*0%0#3!$)%'*!+#$!)$$'*%!4)*'*!)$'!7-*%'$0#,*1-!1#9'$!03!2#%&!*-*%'7*!4#7()$'6!
90%&!%&'!60*(#*0%0#3!$)%'*!+#$!)11!$#22'$0'*!Q4#7()$'!H)21'*!@!)36!bR;`!
!
Conviction Rates 

!$$)1#0*0;!!"#$!*#7'!#2*'$:'$*!#+!%&'!3'9!*-*%'7.!5$')%'$!*(''6!0*!4),*'!+#$!4#34'$3;!
B#7'!9#$$-.!+#$!'G)7(1'.!%&)%!($#*'4,%#$*!)$'!60*(#*035!#+!4)*'*!%##!L,04F1-.!,*035!
)67030*%$)%0:'!7')*,$'*!*,4&!)*!#-19%5()4-(5%0%("#$!#$!4-%"1%4%()'*)(4(-./"%'#'!%&)%!6#!
3#%!$'L,0$'!036'('36'3%!),%&#$0])%0#3!2-!)!8,65';_!H&'-!9#36'$!9&'%&'$!90%&!8,6040)1!
$':0'9.!#$!7#$'!%07'!)36!03:'*%05)%0#3.!*#7'!#+!%&'*'!4)*'*!705&%!-0'16!)!60++'$'3%!
#,%4#7'.!('$&)(*!':'3!)!4#3:04%0#3;!J#'*!%&'!3'9!*-*%'7!#2%)03!&05&!1':'1*!#+!
($#6,4%0:0%-!)%!%&'!'G('3*'!#+!'++'4%0:'3'**!)36!2)1)34'T!
E*035!#,$!*)7(1'*.!9'!4#7()$'6!%&'!4#3:04%0#3!$)%'*!03!%&'!%9#!*-*%'7*.!2)*'6!*#1'1-!

#3!%&#*'!4)*'*!%&)%!$'*,1%'6!03!)!4#3:04%0#3!E%.9%")FG)+(".90;!K%!0*!07(#$%)3%!%#!3#%'!%&)%!
%&0*!4#7()$0*#3!10F'1-!,36'$'*%07)%'*!%&'!%#%)1!4#3:04%0#3!$)%'!*034'!*#7'!4)*'*!%&)%!
*%$'%4&!2'-#36!=D!7#3%&*!4,1703)%'!03!)!4#3:04%0#3.!2,%!0%!6#'*!03604)%'!%&'!)2010%-!#+!)!
8,*%04'!*-*%'7!%#!($#6,4'!)!4#3:04%0#3!90%&03!)!$')*#3)21'!)7#,3%!#+!%07';!
K3!2#%&!%&'!#16!)36!3'9!*-*%'7*.!%&'!4#3:04%0#3!$)%'*!)4&0':'6!90%&03!=D!7#3%&*!)$'!

3#%!'34#,$)5035;!H&'!$)%'!0*!:'$-!1#9!03!%&'!#16!*-*%'7\#3'!('$4'3%.!)36!7'$'1-!1#9!03!
%&'!3'9!*-*%'7\*':'3!('$4'3%!Q*''!H)21'!DR;=C!S,%!0%!0*!07(#$%)3%!%#!$'7'72'$!%&)%!
4#3:04%0#3!$)%'*!03!7#*%!4$0703)1!8,*%04'!*-*%'7*!)$#,36!%&'!9#$16!#-*!*,$($0*0351-!1#9.!
()$%04,1)$1-!9&'$'!40%0]'3*!)$'!'34#,$)5'6!%#!$'(#$%!4$07'*!%#!%&'!(#104'.!9&'%&'$!#$!3#%!
%&'-!&):'!03+#$7)%0#3!%&)%!9#,16!&'1(!1')6!%#!)3!)$$'*%;!!
K3!B#,%&!d+$04)!03!>CCC.!+#$!'G)7(1'.!%&'!$)%0#!2'%9''3!%&'!3,72'$!#+!4#3:04%0#3*!

)36!3,72'$!#+!$'(#$%'6!#++'3*'*!9)*!'05&%!('$4'3%\)!+05,$'!%&)%!1'6!%#!4#34'$3!)2#,%!)3!
h07(,30%-!5)(i!)36!*'$0#,*!4$0%040*7!#+!%&'!3'91-!'*%)210*&'6!3)%0#3)1!($#*'4,%0#3!
*'$:04';!d36!-'%.!0+!')4&!#+!%&'!0360:06,)1*!4#3:04%'6!&)6!4#770%%'6!7#$'!%&)3!#3'!
#++'3*'.!9&04&!0*!10F'1-.!)!7,4&!&05&'$!*&)$'!#+!)11!4$07'!%&)3!'05&%!('$4'3%!9)*!03!+)4%!
(,30*&'6;==!
"#$!':'$-!%-('!#+!#++'3*'!'G4'(%!&#70406'.!%&'!3'9!*-*%'7!('$+#$7*!2'%%'$!%&)3!%&'!

#16!03!%'$7*!#+!($#6,4035!)!4#3:04%0#3!90%&03!)!$')*#3)21'!('$0#6!#+!%07';!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
`!H&'!60*(#*0%0#3!$)%'!+#$!$#22'$-.!03!4)*'*!9&'$'!*#7'#3'!9)*!)$$'*%'6!0*!7,4&!1#9'$!%&)3!03!)11!#%&'$!
4)*'*!#+!$#22'$-.!2#%&!03!%&'!#16!)36!3'9!*-*%'7*;!H&0*!0*!()$%04,1)$1-!%$,'!+#$!"("5%($*".)$#22'$-;!K3!%&'!
3'9!*-*%'7.!@a!('$4'3%!#+!%&'*'!4)*'*!90%&!)$$'*%'6!*,*('4%*!Q*':'3!#,%!#+!=_R!9'$'!*%011!#('3!)+%'$!=D!
7#3%&*;!H&'!1#9'$!*(''6!#+!60*(#*0%0#3!+#$!%&0*!()$%04,1)$!F036!#+!4)*'!607030*&'*!%&'!60*(#*0%0#3!$)%'!+#$!)11!
)$$'*%!4)*'*;!!
_!!-19%5()4-(5%0%("#$!#$!4-%"1%4%()'*)(4(-./"%'#'!)$'!+#$7*!#+!60*(#*0%0#3!%&)%!)$'!$#,5&1-!'L,0:)1'3%!%#!
60*70**)1*!90%&#,%!($'8,604'!03!%&'!E30%'6!B%)%'*;!d!($#*'4,%#$!6#'*!3#%!$'L,0$'!)!8,65'?*!4#3*'3%!%#!
60*(#*'!#+!)!4)*'!03!%&0*!9)-;!
=C!K+!%&'!=Cb!4)*'*!03!%&'!#16!*-*%'7!%&)%!&)6!$')4&'6!%&'!*,77)$-!*%)5'!)%!=D!7#3%&*!$'*,1%'6!03!)!
4#3:04%0#3.!%&'!4#3:04%0#3!$)%'*!03!%&'!#16!)36!3'9!*-*%'7*!9#,16!2'!'L,)1I!*':'3!('$4'3%;!
==!B''!%&'!$'(#$%!hO$#*'4,%#$*!03!%&'!"$#3%!o03'I!K34$')*035!%&'!c++'4%0:'3'**!#+!/$0703)1![,*%04'!03!B#,%&!
d+$04).i!999;3();5#:;]);!
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Table 5.  Conviction Rates—All Cases closed < 15 months 
!
 OLD SYSTEM  NEW SYSTEM 
All Cases Courts 14 and 15  Antofagasta and Temuco 
               
 Sample Convicted %  Sample Convicted % 
Robbery* 646 14 2.20%  1438 29 2.0% 
Assault 68 0 0.0%  605 21 3.5% 
Theft 509 2 0.40%  811 44 5.5% 
Homicide 4 1 25.0%  22 3 13.6% 
Drugs and Alcohol 20 0 0.0%  137 62 45.2% 
Others 653 4 0.60%  1896 165 8.7% 
TOTAL 1900  21  1.1%  4909 324 6.6% 
!
!
!--*0.)8#0*0D))K+!9'!1##F!#31-!)%!4)*'*!03!9&04&!*#7'#3'!9)*!)$$'*%'6.!%&'!4#3:04%0#3!$)%'*!
03!2#%&!*-*%'7*!)$'!7#$'!'34#,$)5035.!2,%!%&'!3'9!*-*%'7!*%011!#,%('$+#$7*!%&'!#16!#3';=>!
H)21'!a!*&#9*!%&)%!%&'!8,*%04'!*-*%'7!03!d3%#+)5)*%)!)36!H'7,4#!($#6,4'6!)!4#3:04%0#3!
90%&03!=D!7#3%&*!03!)2#,%!@a!#,%!#+!=CC!4)*'*.!9&01'!03!B)3%0)5#!%&'!#16!*-*%'7!#31-!
($#6,4'6!*':'3;!"05,$'!=!2'1#9!*&#9*!%&0*!60++'$'34'!41')$1-;!
)
Table 6.  Conviction Rates—Arrest Cases 
!
Table 6 OLD SYSTEM  NEW SYSTEM 
Arrests Only Courts 14 and 15  Antofagasta and Temuco 
               
 Sample convicted %  Sample convicted % 
Robbery (all kinds)* 81 13 16.0%  65 22 33.8% 
Assault 11 0 0%  11 2 18.2% 
Theft 82 1 1.2%  35 14 40.0% 
Homicide 2 1 50%  4 3 75% 
Drugs and Alcohol 10 0 0%  26 15 57.7% 
Others 89 4 4.5%  57 16 28.1% 
TOTAL 275 19   6.9%  198 72 36.4% 
!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
=>!c:'3!0+!)11!)$$'*%!4)*'*!03!%&'!#16!*-*%'7!%&)%!&)6!$')4&'6!%&'!*,77)$-!*%)5'!)%!=D!7#3%&*!$'*,1%'6!03!)!
4#3:04%0#3.!%&'!4#3:04%0#3!$)%'!9#,16!*%011!2'!7,4&!1#9'$!%&)3!%&'!4#3:04%0#3!$)%'!03!%&'!3'9!*-*%'7I!>a!
('$4'3%!4#7()$'6!90%&!@a;b!('$4'3%;!
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Figure 1.  Conviction Rates—Arrest Cases, All Offenses 
!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!Old System!! ! ! ! ! !!!!!!!!!!!!!!!!!!!!!!!!!!!!New System!!
!
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('$4'3%!4#3:04%'6!03!%&'!3'9!*-*%'7.!4#7()$'6!90%&!]'$#!('$4'3%!03!%&'!#16!*-*%'7;!H&'!
60++'$'34'!0*!4#3*06'$)21'!03!%&'!4)*'!#+!%&'+%!)36!03!%&'!4)*'!#+!$#22'$-;!"#$!03*%)34'.!
9&'3!4#3*06'$035!)11!($#('$%-!#++'3*'*.!9'!4)3!*''!%&)%!%&'!4#3:04%0#3!$)%'!03!%&'!3'9!
*-*%'7!0*!@a!('$4'3%!:'$*,*!`;a!('$4'3%!03!%&'!#16!*-*%'7!Q*''!"05,$'!>R;!
!
!

Figure 2.  Conviction Rates—Property Offenses Involving an Arrest 
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H&'*'!6)%)!)11#9!,*!%#!4#341,6'!%&)%!6'*(0%'!%&'!+)4%!%&)%!7#$'!('#(1'!9'$'!)$$'*%'6!03!%&'!
#16!*-*%'7!%&)3!03!%&'!3'9!*-*%'7.!%&'!#16!*-*%'7!($#6,4'6!+'9'$!4#3:04%0#3*;!H&'*'!
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$'*,1%*!)1*#!*''7!%#!07(1-!%&)%!'3&)34035!%&'!'1'7'3%*!#+!6,'!($#4'**!+#$!*,*('4%*!6#'*!
3#%!4#3%$)604%!%&'!($#7#%0#3!#+!'++'4%0:'!*)34%0#3*;!A3!%&'!4#3%$)$-.!#,$!6)%)!*,55'*%!%&)%!
%&'!3'9!*-*%'7!*)34%0#3*!)!&05&'$!($#(#$%0#3!#+!6'+'36)3%*!%&)3!%&'!#16!*-*%'7;!!
!!
Comparing Other Outcomes and Systems 

d!4#3:04%0#3!0*!3#%!%&'!#31-!#,%4#7'!#+!%&'!8,6040)1!($#4'**.!)36!0%!7)-!3#%!':'3!2'!%&'!
7#*%!07(#$%)3%!#3'!%#!4#7()$';!A3'!705&%!4#7()$'!$)%'*!#+!$'1')*'!)36!)4L,0%%)1.!)*!9'11!
)*!6'40*0#3*!%&)%!#44,$!6,$035!%&'!8,6040)1!($#4'**\*,4&!)*!%&'!4&#04'!%#!1070%!%&'!
+$''6#7!)36!7#2010%-!#+!%&'!6'+'36)3%!03!*#7'!9)-;!A$!#3'!705&%!%$-!%#!7#30%#$!%&'!6,'!
($#4'**!5,)$)3%''*!+#$!:04%07*.!*,*('4%*.!)36!)$$'*%''*!50:'3!%&'!3'9!'7(&)*0*!#3!%&'!
('$4'(%0#3*!)36!)4%0:0%0'*!$'1)%'6!%#!%&'*'!)4%#$*!03!%&'!3'9!('3)1!4#6';!H&'*'!)$'!)11!
(#**021'!%#(04*!+#$!+,%,$'!$'*')$4&;!d3#%&'$!9)-!%#!5),5'!)6:)34'*!03!8,*%04'!0*!%#!
7')*,$'!)**0*%)34'!%#!:04%07*!)36!90%3'**'*!#$!60*(#*0%0#3*!*&#$%!#+!4#3:04%0#3.!*,4&!)*!
4#360%0#3)1!60*4&)$5'!)36!$'*%#$)%0:'!)5$''7'3%*;!H&'*'!)$'!#,%4#7'*!03%$#6,4'6!2-!%&'!
$'+#$7*!03!#$6'$!%#!2'%%'$!7''%!%&'!3''6*!#+!:04%07*.!$'*(#36!%#!%&'!10+'!40$4,7*%)34'*!#+!
6'+'36)3%*.!)36!*'$:'!%&'!(,2104!03%'$'*%;!!!
K%!0*!07(#$%)3%!%#!F''(!03!7036!%&'!($)4%04)1!1070%*!#+!6$)9035!4#7()$0*#3*!2'%9''3!

%&'!#16!)36!3'9!*-*%'7*;!H&'!#16!*-*%'7!&)*!3#!60$'4%!)3)1#5,'*!+#$!%&'*'!#,%4#7'*.!)36!
0%!9#,16!%)F'!)3!'1)2#$)%'!7'%&#6#1#5-!%#!7)F'!*,4&!4#7()$0*#3*!(#**021';!!!
K%!0*!':'3!7#$'!60++04,1%!%#!7)F'!4)$'+,1!4$#**Y3)%0#3)1!4#7()$0*#3*!#+!%&'!#('$)%0#3!#+!

4$0703)1!8,*%04'!*-*%'7*;!J0++'$'34'*!03!%&'!1'5)1!7')3035!#+!#++'3*'*!*,4&!)*!h$#22'$-i!
4#7(104)%'!%&'!%)*F;!H&'$'!)$'!)1*#!60++'$'3%!*%)5'*!)36!*'L,'34'*!#+!($#4''6035*.!)*!9'11!
)*!60++'$'3%!*%)%,*'*!)**053'6!%#!('#(1'!03:#1:'6!03!%&'!4$0703)1!8,*%04'!*-*%'7;!d36!%&'!
6)%)!3'4'**)$-!%#!7)F'!*,4&!4#7()$0*#3*!)$'!%-(04)11-!4#11'4%'6!2-!60++'$'3%!5#:'$37'3%!
)5'340'*!,*035!60++'$'3%!4#,3%035!)36!$'4#$6035!7'4&)30*7*;!H&'*'!60++'$'34'*!7,*%!2'!
F'(%!03!7036!9&'3!)3)1-]035!*%)%0*%04*!)2#,%!%&'!#('$)%0#3!#+!#%&'$!8,*%04'!*-*%'7*;!
M'!)3)1-]'6!%&'!#,%4#7'*!#+!+'1#3-!)$$'*%*!7)6'!03!%&'!+0:'!2#$#,5&*!#+!W'9!X#$F!

/0%-!03!>CC>!QH)21'!^R;!M0%&03!=`!7#3%&*.!=`!('$4'3%!#+!(#104'!)$$'*%*!#3!+'1#3-!4&)$5'*!
$'*,1%'6!03!)!+'1#3-!4#3:04%0#3;!d3#%&'$!>C!('$4'3%!#+!(#104'!)$$'*%*!$'*,1%'6!03!)!
4#3:04%0#3!+#$!))h70*6'7')3#$.i!)3!#++'3*'!+#$!9&04&!%&'!7)G07,7!('3)1%-!0*!#3'!-')$!
03!8)01;!d3!)660%0#3)1!=@!('$4'3%!#+!)$$'*%*!$'*,1%!03!)!4#3:04%0#3!+#$!)3!h03+$)4%0#3i\
%-(04)11-!)!:0#1)%0#3!#+!)!1#4)1!7,3040()1!#$603)34';!
!
Table 7.  The Outcomes of Felony Arrests in New York City, 2002 

# Arrests 
# docketed 
(arraigned) 

convicted of 
felony 

convicted of 
misdemeanor 

convicted of an 
infraction 

107,321 88,631 19,006 21,234 14,371 
  18% 20% 13% 
!
B#,$4'I!!/$0703)1![,*%04'!d5'34-.!W'9!X#$F.!*('40)1!$'(#$%!#3!%&'!60*(#*0%0#3!#+!+'1#3-!)$$'*%*.![,1-!>CCb;!
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!
M'!%&03F!%&'*'!6)%)!4#7()$'!+):#$)21-!%#!%&'!@a;b!('$4'3%!4#3:04%0#3!$)%'!+#$!)$$'*%'6!

*,*('4%*!03!%&'!3'9!*-*%'7!03!/&01';!M'!6#!3#%!%&03F!0%!0*!$'*(#3*021'!%#!0341,6'!%&'!
3,72'$!#+!)$$'*%*!%&)%!$'*,1%!03!)!4#3:04%0#3!+#$!)3!h03+$)4%0#3i!9&'3!4)14,1)%035!%&'!$)%'!
#+!1-%+%"#$!4#3:04%0#3*!*034'!7#*%!#+!%&'*'!4)*'*!03:#1:'!5,01%-!(1')*!Q)!4&)$)4%'$0*%04!#+!
%&'!E;B;!4$0703)1!8,*%04'!*-*%'7!%&)%!0*!3#%!()$%!#+!%&'!/&01')3!*-*%'7!#+!8,*%04'R;!M'!
%&03F!%&'!7#*%!$'*(#3*021'!'*%07)%'!+#$!%&'!$)%'!#+!4#3:04%0#3!03!W'9!X#$F!0*!@^;D!
('$4'3%\#3'!('$4'3%!&05&'$!%&)3!%&'!+05,$'!#2%)03'6!+#$!%&'!3'9!*-*%'7!03!/&01';!!!
!
!
!
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Summary of Findings 
!
K3!A4%#2'$!>CC=!%&'!N030*%$-!#+![,*%04'!$'4#77'36'6!h4#7()$035!)36!4#3%$)*%035i!
Q1(+4#-#-)6)9(+($(7#-R!030%0)1!$'*,1%*!#+!%&'!$'+#$7*!90%&!%&'!#16!8,*%04'!*-*%'7;=@!H&0*!
*%,6-!'G)703'*!%9#!+')%,$'*!#+!%&'!)67030*%$)%0#3!#+!8,*%04'!03!2#%&!*-*%'7*I!)5010%-.!)*!
7')*,$'6!2-!%&'!)2010%-!%#!$'*#1:'!4)*'*!90%&03!=D!7#3%&*.!)36!#,%4#7'.!)*!7')*,$'6!2-!%&'!
)2010%-!%#!($#6,4'!)!4#3:04%0#3!90%&03!=D!7#3%&*;!M'!2)*'6!#,$!)3)1-*0*!#3!)!+)0$1-!1)$5'!
*)7(1'!#+!4)*'*.!2,%!+$#7!#31-!#3'!7#7'3%!03!%07'!)36!+$#7!#31-!)!+'9!4#,$%*;!",%,$'!
*%,60'*!705&%!,*'!1)$5'$!*)7(1'*.!6$)9!4)*'*!+$#7!7#$'!4#,$%*.!#$!4#7()$'!%&'!*)7'!
4#77,30%-!#:'$!%07';!W':'$%&'1'**.!#,$!+036035*!)$'!*0530+04)3%.!)36!4)3!2'!*,77)$0]'6!)*!
+#11#9*I!!!
!

•' H&'!3'9!8,*%04'!*-*%'7!0*!7#$'!10F'1-!%#!$'*#1:'!)11!4)*'*!03!)!$')*#3)21'!)7#,3%!#+!
%07'!Q=D!7#3%&*R!%&)3!%&'!#16!*-*%'7;!M&01'!%&'!3'9!*-*%'7!0*!()$%04,1)$1-!)501'!03!
$'*#1:035!&#70406'*!)36!6$,5!)36!)14#&#1!#++'3*'*.!0%!0*!3#%!7,4&!7#$'!)501'!%&)3!%&'!
#16!*-*%'7!9&'3!6')1035!90%&!$#22'$0'*;!

!
•' M&'3!)!*,*('4%!&)*!2''3!)$$'*%'6.!%&'!3'9!8,*%04'!*-*%'7!0*!':'3!7#$'!)501'!%&)3!%&'!
#16.!90%&!%&'!60++'$'34'!2'%9''3!*-*%'7*!2'035!5$')%'*%!03!&#70406'*!)36!6$,5!)36!
)14#&#1!#++'3*'*;!

!
•' H&'!3'9!8,*%04'!*-*%'7!0*!7,4&!7#$'!10F'1-!%#!($#6,4'!)!4#3:04%0#3!03!)!$')*#3)21'!
)7#,3%!#+!%07'!03!)11!4)*'*!%&)3!%&'!#16!*-*%'7;!H&0*!#2*'$:)%0#3!&)*!*0530+04)3%!
07(104)%0#3*!03!%'$7*!#+!'4#3#704!*):035*!6'$0:'6!+$#7!)!7#$'!%07'1-!,*'!#+!
$'*#,$4'*;!K3!)660%0#3.!)!*&#$%'$!4#3:04%0#3!%07'!7)-!4)$$-!)!*%$#35'$!6'%'$$'3%!
7'**)5'!)**#40)%'6!90%&!%&'!*(''6!#+!(,30*&7'3%;!!

!
•' M&'3!%&'$'!0*!)3!)$$'*%.!%&'!60++'$'34'!03!4#3:04%0#3!$)%'*!2'%9''3!%&'!%9#!*-*%'7*!0*!
()$%04,1)$1-!*%$0F035;!H&'!3'9!*-*%'7!#+!8,*%04'!0*!7,4&!7#$'!10F'1-!%&)3!%&'!#16!
*-*%'7!%#!4#3:04%!)36!(,30*&!*#7'#3'!9&#!&)*!2''3!)$$'*%'6!03!)!$')*#3)21'!)7#,3%!
#+!%07'!Q=D!7#3%&*R!)36!':'3!9&'3!3#!%07'!1070%!0*!)((10'6;!!!
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