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PRESIDENT OF THE JSCA BOARD OF DIRECTORS

In January 2021, I proudly accepted 
my colleagues’ decision to elect me 
President of the Board of Directors 
of the Justice Studies Center of the 
Americas and to lead our efforts to 
promote its mission of improving 
access to justice for millions of 
people throughout the continent.

There is no question that this period 
has posed enormous political and 
technical difficulties, particularly 
due to the impact of the pandemic. 
This has forced us to be flexible 
and creative and to support the 
reorganization of JSCA’s work.

Over the past year, as an institution, 
we have developed the program 
on administrative requirements for 

oral procedures in the “Northern 
Triangle” of Central America, which 
includes Guatemala, El Salvador, and 
Honduras. With the support of the 
US Department of State/INL, we 
have trained court clerks from these 
countries to correctly organize 
and manage judicial offices in the 
adversarial and accusatory system, 
which is based on hearings. We 
also have incorporated participants’ 
perspectives on the challenges 
posed by the area’s judicial systems, 
as well as useful approaches to 
achieving political and institutional 
stability.

We have taken steps to strengthen 
the “Ongoing Forum on Access to 
Justice and the Right to Health in 
Latin America in the Context of 
COVID-19.” This has allowed us to 
monitor and share proposals for the 
reestablishment of all judicial activity 
after the pandemic, and for it to be 
accompanied by tools that privilege 
the use of collaborative dispute 
resolution mechanisms, promote 
electronic processing, and decrease 
the digital divide with a real sense of 
urgency and timeliness.

Finally, we have strengthened our 
offerings of virtual courses, which 
address topics such as “Gender 

and Justice in Latin America,” 
“Civil Justice Reform in Latin 
America,” “Collective Processes,” 
“Expert Evidence in Oral Civil 
Proceedings,” “Judicial Management 
and Case Management in Civil 
Justice,” and “Trial by Jury.” All of 
these courses have been attended 
by judges, attorneys, scholars, and 
judicial operators because they 
understand, as we do, that justice 
must move towards the use of oral 
procedures, transparency, parity 
and management, particularly in the 
midst of the pandemic.

As the President of the JSCA Board 
of Directors, I am particularly 
proud of the collaboration of our 
Board members and the Center’s 
first-rate professional staff, all of 
whom are committed to the people 
and -from the public and private 
sectors- seek to ensure that justice 
and due process are more than 
just a dream, and that they become 
a reality that contributes to the 
wellbeing, development, respect 
for democracy, and social peace 
of all of the member states of the 
Organization of American States 
(OAS).

Jenny Willier Murphy
President
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MESSAGE FROM THE EXECUTIVE DIRECTOR

Eight years ago, I started down this 
path of leading the Justice Studies 
Center of the America’s great team 
for two consecutive periods. Every 
member of the team has shown a 
great deal of commitment towards 
continuing to expand the work of 
supporting the transformation of 
the region’s justice systems and 

improving access to 
justice for the 

millions of people who live in the 34 
member states of the Organization 
of American States (OAS).

It has not been easy to reach this goal 
due to the natural cultural, political, 
social and economic differences of 
each country. In addition, we have 
faced the undeniable impact of 
the COVID-19 pandemic over the 
past few years. However, we have 
continued to expand our mission 
to contribute to the democratic 
development and strengthening 
of the rule of law to benefit of all 
citizens, without distinctions. 

We firmly believe that countries 
and their judicial institutions have 
viewed justice as an intangible good 
that is more important if placed at 
the service of individuals and their 
needs. We trust that our efforts 
to support them have served to 
guide their efforts so that they 
can promote the transformation 
of their justice system decidedly, 
with technical rigor and with 
the cooperation of government 
entities, always respecting their 

unique characteristics and 
opportunities.

Between 2014 and 
2021, we focused 
our work on 
substant ia l ly 

improving access to civil justice 
in the region. Our research has 
allowed us to identify the positive 
aspects and weaknesses presented 
by the models of the most advanced 
countries in this area. Based on 
those models and their best 
practices, we have proposed dispute 
resolution models that reflect our 
realities. We also have developed 
training programs for justice system 
operators characterized by the use 
of oral procedures and transparency, 
a collaborative approach to disputes, 
active case management to improve 
the use of limited public resources, 
and adversarial proceedings focused 
on allowing the parties to present 
the information that will serve as 
the basis of the ruling.

In the area of access to civil 
justice, we examined how the 
region’s ethnic minorities and 
most vulnerable groups relate to 
judicial systems and respond to 
dispute resolution mechanisms; the 
structural strengths and weaknesses 
of the same; and whether swifter, 
more innovative and accessible 
mechanisms were being introduced. 
We analyzed how law students are 
trained, the skills they acquire, and 
what it would take to make them 
drivers of change.

This administration began in 2014, 

https://biblioteca.cejamericas.org/handle/2015/5692


Management Report 2014-2021

6
Spanish version

and we continued to promote 
the justice system transformation 
policies that had been initiated and 
led by my predecessors for 15 years. 
Along with this, we have focused on 
expanding key changes, mainly in the 
area of civil justice (or non-criminal 
justice). These two areas have the 
greatest impact on the quality of 
life and development of the people 
of this region and the democratic 
coexistence of our communities.  

Beginning in 2015, we relaunched key 
projects like the Training Program 
for Argentina (in collaboration with 
INECIP). We also launched new ones, 
such as the Certificate Program on 
Oral Criminal Litigation (DLOP) in 
collaboration with the American 
University Washington College of 
Law (AU-WCL) and Universidad 
Alberto Hurtado de Chile (UAH); 
and the Project to Support Mexico’s 
New Criminal Justice System in 
collaboration with the Technical 
Secretariat for Implementation 
(SETEC) using bilateral cooperation 
funds provided by Chile and Mexico.

Another important achievement 
from that same year was the 
creation of the first version of 
the Central American Certificate 
Program on Criminal Procedure 
Reform, which was offered in 
Guatemala and Costa Rica. This 
initiative benefited from the support 
of the Institute for Comparative 
Studies in the Criminal Sciences 
(ICCPG), Universidad San Marcos 
de Guatemala and Universidad 
de Costa Rica. We also began to 
execute the Training Program for 
Criminal Court Judges in Santiago 
de Chile that year.

Also in 2015, we launched the 
regional, multi-year project 
“Improving Access to Civil Justice 
in Latin America,” which deserves 
special mention. The Canadian 
government provided over US$6.5 
million for the implementation of 
this initiative, which benefits from 
the technical and financial support 
of Global Affairs Canada (GAC). 
The project is slated to run through 
2022 and is described in greater 
detail in the body of this report.

With these projects in place, in 
2016, JSCA agreed to serve as 
the General Secretariat of the 
Latin American Network for 
Prosecution Service Criminal 
Analysis Offices. Over the years, 
this would become the focus of the 
policies developed by the region’s 
prosecution agencies. Meanwhile, 
in the area of civil justice, our 
institution created the first version 
of the Inter-American Training 
Program for Civil Justice Reform, 
with the understanding that the use 
of oral procedures, a collaborative 
approach, and the introduction of 
adversarial proceedings with greater 
procedural balance, transparency 
and innovation in decision-making 
and the development of alternative 
dispute resolution mechanisms 
are key for guaranteeing access 
to justice, especially for the most 
vulnerable members of society. 

JSCA has always focused on 
substantive improvements to 
the quality and quantity of the 
dispute resolution tools available 
to the public. As such, in 2017 we 
focused on strengthening judicial 
administration information and 
management systems by supporting 

various pilot projects, training 
activities, and technical assistance 
projects for development. This 
includes the implementation of 
new judicial offices that are fully 
integrated with oral hearings and 
trials, all of which are basic elements 
of the reform processes unfolding in 
the region.

That year also has become 
synonymous with a cross-cutting 
change at JSCA because we 
implemented an institutional gender 
equality policy that became one of the 
elements that guides all of our work. 
Today we conceive of justice public 
policy from a gender perspective 
that includes a gender equity policy 
based on intersectionality, the use 
of inclusive language, and balanced 
representation, among other 
elements. 

We have undertaken actions to 
ensure that the gender policy is 
applied correctly. First, we reviewed 
its execution within our institution. 
We then focused on our work 
supporting governments in this 
area. We analyzed our courses, 
projects, faculty, human resources, 
and research tools and criteria. 
We started out by offering an 
intensive training program to our 
team and then made changes at 
the institutional level, reaching the 
conclusion that this approach would 
guide all of our efforts to promote 
changes in the judicial systems of 
the Americas.

The major transformations in civil 
justice that have been successful 
around the world began by 
identifying people’s problems in 
the area of justice. Then, they 
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used that information to design 
access mechanisms and various 
dispute resolution models -judicial, 
non-judicial, integrated- that are 
appropriate for the type of problem 
and individuals involved in each case.

Aware of the need to have quality 
information for the proper design of 
public policies for transforming civil 
justice systems, our organization 
led the creation, development and 
implementation of the region’s 
first Observatory on Civil Conflict 
and Access to Justice (OCCA). 
The OCCA has become a key 
mechanism for identifying and 
monitoring the most important civil 
disputes for our communities and 
the barriers that people face when 
resolving them, with a special focus 
on at-risk groups in Latin America. 

The OCCA is currently comprised 
of renowned institutions from 
seven countries: Argentina’s Civil 
Association for Equality and Justice 
(ACIJ); the Pontificia Universidad 
Católica de São Paulo Research 
Group on Fundamental Rights 
(PUC-SP, Brazil); the Universidad 
Alberto Hurtado (UAH) Law 
School Program on Dispute 
Management and Resolution 
in Chile; the Commercial and 
Border Law Research Group at 
Colombia’s Universidad Francisco 
de Paula Santander (GIJCF-UFPS); 
the Foundation for Research for 
the Application of Law (FESPAD, El 
Salvador); the University Human 
Rights Program’s Legal Clinic at 
Universidad Nacional Autónoma de 
México (PDUH-UNAM); and the 
Center for Judicial Studies (CEJ) of 
Paraguay. 

In 2018, we launched the Training 
Program on Investigation and 

Litigation in Argentina’s New 
Federal Adversarial Criminal Justice 
System. This initiative was funded by 
INL, the United States Department 
of State’s Bureau of International 
Narcotics and Law Enforcement 
Affairs. It was originally designed for 
the Salta and Jujuy Provinces, but 
was extended to Santa Fe, Mendoza, 
Salta, La Rioja, Córdoba, Buenos 
Aires and other provinces in 2020.

We also started the initiative 
Technical Cooperation with the 
Peruvian Judiciary to promote an 
oral and adversarial civil justice 
model starting with a pilot program 
in the Arequipa district, which was 
a major change for that country’s 
justice sector. We designed the 
Brazilian Training Program for 
Criminal Justice Reform, as Brazil is 
the only country on the continent 
that continues to use an inquisitorial 
criminal justice system model.

We have thus understood that 
reforms in this area must focus on 
guaranteeing material and not only 
formal access to all people without 
distinction and on delivering a 
comprehensive solution to conflicts. 
In other words, it must cover the 
entire problem presented, such 
as the primary conflict and the 
underlying dispute, so that it can 
contribute to social peace. This is 
of great importance, because we 
understand that while civil disputes 
emerge between private entities, 
they have consequences in and for 
the entire community.

As such, the most advanced 
transformations of civil justice give 
judges the authority to manage 
cases. This allows them to guide 
and even determine the dispute 
resolution mechanism and most 

appropriate procedures to be 
used. They can avoid delay tactics 
employed by attorneys; set aside 
clearly irrelevant, excessive and 
inexpedient evidence; and allow the 
parties to reach agreements at any 
time, proposing the best solutions 
based on the specific problem at 
hand.

After promoting these changes in 
theory and practice that increase 
access to justice for everyone in 
the region, we continued to make 
progress on the transformation of 
judicial systems and acceptance of 
new dispute resolution mechanisms 
and channels of access.

However, the COVID-19 pandemic 
revealed the enormous gaps that 
continue to exist in this field. 
Furthermore, the efforts made 
to quickly normalize the region’s 
judicial services laid bare a lack 
of integration of channels for 
access to justice and collaborative 
mechanisms in the strategic concept 
and framework of justice systems. 
The decision to hold hearings and 
trials using electronic platforms also 
revealed the formidable obstacle of 
the region’s digital gap. The tension 
between procedural guarantees and 
the limitations of the commercial 
platforms used for these purposes 
inspired a broad discussion in the 
region.  

In turn, as part of an unprecedented 
institutional effort, we managed to 
successfully manage the difficulties 
that the pandemic has generated 
in the areas of mobility, health 
and the operation of the entire 
regional justice system. In spite 
of the restrictions, JSCA’s team 
managed to adjust the new global 
reality, developing research, training 
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courses and dissemination and 
communications activities under 
the best conditions for everyone 
involved, using technology and 
new forms of communication. 
Drawing on our staff’s high levels of 
creativity, willingness to work and 
organization, we have continued 
to support the major and minor 
changes that our judicial systems 
need, contributing critical analysis 
and a proactive approach to the 
new interaction between justice and 
technology.

As such, the  COVID-19 pandemic 
also opened up the opportunity 
to rethink policies, designs and 
practices focused on access, services 
and dispute resolution in all areas of 
law. We believe that it is urgent to 
begin to design procedures meant 
to be deployed using electronic 
platforms (especially Online 
Dispute Resolution, ODR). There is 
also an urgent need for electronic 
platforms for hearings and trials 
based on procedural guarantees.

As such, it is necessary to have 
technology at the service of justice, 
and not the inverse. We must use 
technology to provide inclusive 
access to justice (which requires 
reducing the digital gap) and for 
dispute resolution that is prompt, 
adequate, efficient, effective, lasting, 
transparent and contributes to social 
peace. Based on those substantive 
and strategic objectives, we can 
arrive at the right combination 
and integration of electronic and 
in-person channels for access to 
justice; collaborative in-person 
or virtual dispute resolution; the 
use of Online Dispute Resolution, 
including both synchronous and 

asynchronous systems; digital 
processing, management, monitoring 
and evaluation of cases; the use of 
in-person, virtual or hybrid litigation; 
electronic sentence enforcement 
platforms; and the regulation and 
audited use of AI to support various 
aspects of justice.    

In this Global Management Report, 
we describe both the progress that 
we have made over the years and the 
challenges related to transforming 
the continent’s justice systems in an 
effort to contribute to democracy, 
social peace and wellbeing for all 
people. 

On this path that we have traveled, 
we wish to recognize the enormous 
amount of support provided by 
many national and international 
officials, public and private 
institutions, and individuals who have 
displayed a great deal of leadership 
and generosity, as exemplified by 
Dr. Alberto Binder, who have been 
with us from the start. We extend 
a collective thank you to our 
JSCA Alumni Network, which is 
comprised of people who are fully 
committed to transforming justice 
in the region. We are especially 
grateful for the guidance, trust and 
decided support offered by our 
Board of Directors and each and 
every one of its past and present 
members. I also wish to personally 
remember the former President of 
the JSCA Board of Directors and 
Canadian judge Marc Rosenberg 
(1950-2015), who left us very early 
and marked our lives.

I would also like to thank to the 
professionals from so many fields 
who have trusted JSCA to train 

them. Their diversity reminds us that 
justice operates in a context that 
requires that it be inclusive, flexible, 
innovative, open and accessible. 
Their commitment multiplied the 
impact of JSCA’s training programs 
and technical assistance through the 
replicas that they designed and led 
so that we could reach thousands 
by training hundreds. Thank you so 
very much.

Finally, I have only words of gratitude 
for our staff. Every one of them is 
characterized by their knowledge, 
discipline, perseverance, teamwork 
and creativity. I have had the 
privilege of working with the highest 
level professionals, as evidenced by 
the leadership of the various areas 
of JSCA. Since 2014, our teams 
have been led by Marco Fandiño 
and Leonel González and by the 
fabulous Executive Secretariat of the 
Board, coordinators, researchers 
and consultants who have served in 
various capacities as the executive 
directorship of JSCA from 2014 
to 2021. You are and have been the 
essence of the work that we have 
done during this period that is 
coming to a close. 

My goal has been to promote the 
transformation of justice in the 
Americas from the wealth of diverse 
ideas, discussions and models 
centered on people and their 
needs in the context of changing 
communities and a modern 
democratic rule of law.

I believe that the inclusive identity 
that has characterized the work 
of the team that I lead has allowed 
JSCA to understand and interpret 
the challenges of our times -even in 
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difficult times- in the best possible 
way so that we could successfully 
design and collaborate on pivotal 
changes for justice in the Americas. 

Thank you to those who encouraged 
me to return to public service. And 
thank you to everyone who has 
supported me in various ways at the 

service of this beautiful and diverse 
region. See you soon.

Affectionately,

Jaime Arellano Quintana

https://biblioteca.cejamericas.org/handle/2015/5692
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Who are we?

The Justice Studies Center of the Americas is an 
international agency established by resolution of the 
Organization of American States (OAS) General 
Assembly in 1999. The Center enjoys technical and 
operational autonomy, and its main objective is to 
promote criminal and civil justice system reform 
throughout the region. 

JSCA is governed by its statutes and regulations, 
which were established and ratified by the Meetings of 
Ministers of Justice, Other Ministers, Prosecutors and 
Attorney Generals of the Americas (REMJA). 

Its Board of Directors is comprised of seven individuals 
personally chosen by the OAS General Assembly 
through an open selection process. The Board 
members in turn appoint the Executive Director, who 
is responsible for the Center’s operations.

The Center has a multidisciplinary and diverse staff 
that is committed to its mission. 

Mission 

To support the reform and modernization of 
the justice systems of the Americas. 

Objectives 

• To support OAS member states through 
research, projects and technical material 
to achieve adequate modernization of 
their judicial systems.

• To develop, present and promote 
experiences in the judicial sphere that can 
be implemented, adapted and developed 
by the member states.

• To provide countries, officials and 
operators with the best technical 
information for the development of public 
policies in the justice sphere in the region 
that favor their democratic development 
and the rule of law.

Strategic Lines

Research and Evaluation 

Training 

Technical Assistance

Dissemination

Pilot Experiences 

OUR INSTITUTION
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Executive Director

Jaime Arellano

Training 
Area Director 

Research and Projects 
Area Director

Communications and Public 
Relations Area Director 

Administration and 
Finance Area Director

Leonel González Marco Fandiño María José LazoLeandra Medina 
Communications 

and Public Relations 
Coordinator 

Claudio Soto
Consultant

Sandra Araneda
Events Coordinator

and Technology 
Consultant

Marcela Merino 
Accountant Auditor 

Guillermo Morales
Office Assistant

Daniela Vilches 
Accountant Auditor 

Associate Researchers

Gonzalo Fibla Cerda
Laura Cora

Matías Sucunza
Alejandra Bocardo

Ananías Reyes

Cristina García 
María José del Solar

Javiera Portugez
Pablo Cantillana

Organization chartBoard of Directors

 Organizational Structure 
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Board of Directors, 2020-2021

JSCA’s highest ranking entity is its Board of Directors, which is comprised of seven established 
professionals with experience crafting public policy and working towards the modernization 
of justice in the continent.

Jenny Willier Murphy
President

Mrs. Murphy has a Bachelor of Arts in foreign affairs and 
Spanish from the University of Virginia. She is an expert on 
the rule of law. She holds a juris doctorate from American 
University Washington College of Law.  She has over 20 years 
of experience at Creative Associates International. Mrs. Murphy 
has provided technical assistance globally on rule of law issues 
to U.S. embassies through her work at USAID and the State 
Department’s Bureau of International Narcotics Affairs and 
Law Enforcement Affairs (State/INL) including justice sector 
modernization programs, rule of law, citizen security and public 
safety reforms.

 
Daniel Antonio Petrone
Vice President

Mr. Petrone earned a law degree from Universidad de Buenos 
Aires He holds a master’s degree in law from Universidad de 
Palermo and a graduate degree in criminal law. He completed 
in the Inter-American Program for Training Trainers for Criminal 
Procedure Reform offered by JSCA. He is now a judge serving 
in San Martín’s Oral Federal Court No 2. Petrone has directed 
projects focused on criminal and criminal procedure law at 
Universidad de Buenos Aires and taught graduate courses there 
as well. He is the author and co-author of various publications 
related to criminal law and prison systems.

 

Consejo
directivo

Ex
consejeros

Consejo
directivo

Ex
consejeros
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Patricia Pérez Goldberg 
Member of the Board of Directors

Ms. Pérez is an attorney with a degree 
from Universidad de Valparaíso. She is a 
former Minister of Justice of Chile. She 
is currently a Real Estate Registrar and is 
pursuing a doctorate at Universidad de 
Valparaíso. She worked as a litigator and 
advisor in Chile’s Public Defender’s Office 
for over a decade. As Minister of Justice, 
she promoted important prison reforms 
focused on social reinsertion, such as the 
Non-Custodial Sentences Law. Pérez also 
introduced Chile’s first prison policy with 
a gender approach and worked on special 
measures for women and members of 
the LGTBIQ+ population, among other 
initiatives.

Maytrie Kuldip Singh  
Member of the Board of Directors

Ms. Kuldip is an attorney who received 
her degree from University of Suriname 
in 2000. She served as a jurist with an 
NGO focused on the defense of human 
rights for several years. In 2004, she was 
selected to serve as a training judge after 
participating in a program subsidized by 
the Netherlands. She was appointed a 
member of Suriname’s High Court in 
2009. Since her appointment, she has 
engaged in noteworthy work such as 
serving as her country’s point of contact 
in the Caribbean Association of Judicial 
Officials (CAJO). Ms. Kuldip currently 
trains court clerks and serves as a 
criminal court judge.

Benjamin L. Berger 
Member of the Board of Directors

Professor and the York Research Chair in 
Pluralism and Public Law at Osgoode Hall 
Law School, York University, in Toronto, 
Canada. He holds a JSD and LLM from 
Yale University. He has specialized in 
research and teaching on criminal and 
constitutional law and theory, law and 
religion, and the law of evidence. He 
also served as an Associate Professor 
in the Faculty of Law at the University 
of Victoria. He is the author of Law’s 
Religion: Religious Difference and the 
Claims of Constitutionalism.

María del Carmen  
Maldonado Sánchez 
Member of the Board of Directors

Ms. Maldonado is a doctoral candidate 
in law and holds a degree in the public 
and social sciences. she has served as 
prosecutor, assistant prosecutor and legal 
advisor as well as a Constitutional Court 
judge in Ecuador. She has long served as 
a teacher as well. Maldonado has offered 
presentations at various seminars and 
fora in public and private institutions and 
at universities both in Ecuador and abroad. 
She was appointed to the Advisory 
Committee of the Ibero-American 
Annual Meeting on Constitutional Law, 
which has its headquarters in Madrid 
(Spain). She is currently the President of 
Ecuador’s Judiciary Council. 

María Victoria Rivas  
Member of the Board of Directors 

María Victoria Rivas holds a doctorate 
in the legal sciences from Universidad 
Americana de Paraguay. She earned her 
law degree at Universidad Nacional de 
Asunción in the School of Law and Social 
Sciences (Paraguay) and completed a 
specialization program in constitutional 
justice and human rights at University 
of Bologna (Italy). She also completed 
a program for specialists in policy 
management and public management at 
Universidad Columbia de Paraguay and 
the George Washington University. She 
was an Assistant General Prosecutor 
in the Paraguayan public prosecution 
service. Dr. Rivas also served as the 
technical advisor and coordinator of the 
National Judicial Reform Commission, 
which is part of the Paraguayan 
Parliament, and was a technical advisor 
to National Parliament for the Criminal 
Procedure Reform and the Organic Law 
of the Public Prosecution Service. She 
has worked as a technical consultant for 
cooperation agencies such as USAID, 
IDB and the European Union. She won 
the Universidad Americana award for 
Leadership in Paraguay for 2010 in the 
“Female Leadership” category. She is 
a founding partner and the Executive 
Director of the Center for Judicial Studies 
of Paraguay (CEJ).
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Jaime Arellano Quintana
Executive Director 

STAFF
 

Jaime Arellano is an attorney who holds an undergraduate 
degree in the legal sciences from Pontificia Universidad 
Católica de Chile, a master’s degree in public administration 
and public policy from the American University School 
of Public Affairs and a master’s degree in laws (LL.M.) in 
litigation and non-adversarial methods from Universidad 
Interamericana de Puerto Rico. He was appointed JSCA’s 
Executive Director in 2014.

He served as Vice Minister of Justice of Chile during the 
presidency of Ricardo Lagos (2000-2006). During that 
period, he participated in legislative reform initiatives and the 
implementation of the oral adversarial criminal justice system. 
He also worked on the organization and infrastructure of 
the country’s prison system and on the approval of the Civil 
Marriage Law and introduction of the Civil Justice Reform 
Forum. 

He was a prosecutor for Chile’s Economic Development 
Agency (CORFO) from 2006 to 2010. He joined the law firm 
of Jara & Marín as a senior partner in Chile in May 2010. 
He also served as an international consultant with the Inter-
American Development Bank (IDB). 

He has taught at Universidad de Santiago and the Chilean 
Judicial Academy, and currently teaches in the Oral 
Criminal Litigation Certificate Program offered by JSCA 
in collaboration with the American University Washington 
College of Law (AU-WCL) and Universidad Alberto 
Hurtado. Arellano is also a member of the faculty for the 
Inter-American Training Program for Civil Justice Reform; 
Training Program for Criminal Judges; and Criminal Litigation 
Skills and Training in Reform Programs in Central America, 
Brazil, Argentina, and Uruguay through JSCA.
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Area Directors

JSCA’s teams are led by professionals with a great deal of experience in the justice sector.

Marco Fandiño Castro  
Director of  
Research and Projects

Marco Fandiño is an attorney and 
holds a master’s degree in governance 
and human rights. He joined JSCA as a 
research attorney in 2013. He is currently 
the Director of Research and Projects.

María José Lazo Saavedra 
Director  
of Administration and Finance

Lazo, an auditor and general accountant 
who specializes in tax legislation, joined 
JSCA in 2017 as an analyst. She later 
became an accountant at the Center and 
is currently Director of Administration 
and Finance.

Leonel González Postigo  
JSCA Training  
Director

Leonel González is an attorney who 
focuses on criminal law. He completed 
the Latin American Certificate Program 
on Criminal Procedure Reform and is 
pursuing a master’s degree in criminal and 
criminal procedure law at Osgoode Hall 
Law School at York University (Canada). 

https://biblioteca.cejamericas.org/handle/2015/5692


16

Management Report 2014-2021

Spanish version

Staff

Leandra Medina Fuentes
Communications and Public 
Relations Coordinator 

Medina holds an undergraduate degree 
in social communication with a focus on 
corporate communications and a master’s 
degree in human resources management. 
She is also a forensics specialist and 
university instructor. Medina worked as 
a reporter with several media outlets 
in Venezuela, including Últimas Noticias, 
2001 and RNV.  She joined JSCA in 2021. 

Sandra Araneda
Events Coordinator and  
Computer Consultant

Executive Bilingual Secretary. Sandra 
Araneda holds a certificate in web 
technology and content system 
administration from Universidad de 
Chile. She joined JSCA in 2004 and 
has held various positions with a focus 
on the development of information 
and communications technologies and 
online support for institutional courses 
and events.

Claudio Soto Coronado
Communications  
Consultant

Soto is a journalist and holds a master’s 
degree in Political Science from 
Universidad de Chile. He completed 
the law program at Universidad Finis 
Terrae. He served as a press advisor 
in the Ministry of Justice and Public 
Prosecutor’s Office in Chile. In addition, 
Soto has worked as a journalist with the 
El Mercurio newspaper and Associate 
Director of the Ibero-American legal 
trends media outlet Idealex.press.

Associate Researchers

Gonzalo Fibla Cerda

Gonzalo Fibla is an attorney and holds 
a master’s degree in government and 
public management from Universidad 
de Chile. He is currently working on the 
design and implementation of local and 
comparative research projects on access 
to justice in the region. He is a member 
of the Observatory on Civil Conflict and 
Access to Justice (OCCA).

 

Laura Cora Bogani 

She holds a law degree from Universidad 
Nacional de La Rioja (UNLaR), Argentina 
and a certificate in oral criminal 
litigation from the American University 
Washington College of Law (AUWCL). 
She is a specialist on public policy and 
gender justice (CLACSO-OAS) and a 
doctoral candidate in the Legal Sciences 
at Universidad Nacional de La Rioja. 

 

Matías A. Sucunza 

Sucunza holds a law degree from 
Universidad Nacional de La Plata, 
Argentina. He is writing his thesis for 
the master’s degree program in human 
rights at the same institution and is a 
member of the Argentine Procedure 
Law Association, Commission of Young 
Proceduralists and the UNLP Procedure 
Law Institute. 
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Alejandra 
Gómez Bocardo 
 

Alejandra Gómez holds an undergraduate 
degree in international relations from 
the Instituto Tecnológico y de Estudios 
Superiores de Monterrey (Mexico). She 
also earned a master’s degree in social 
policy and planning from the London 
School of Economics and Political 
Science.  Gómez worked in the research 
and criminal reform area of Institución 
Renace (Mexico) from 2012 to 2016. 
She is currently the coordinator of the 
Observatory on Civil Conflict and Access 
to Justice (OCCA). 

 
Ananías Reyes Vidal
 

Ananías Reyes holds an undergraduate 
degree in the legal and social sciences from 
Universidad de Chile. She has participated 
in various technical assistance projects 
and consultancies related to justiciability. 
She is an instructor and coordinator for 
JSCA virtual courses, the Inter-American 
Training Program on Civil Justice Reform 
and the institution’s internship program.   

Cristina García Lucero
 

Cristina García is an attorney and doctoral 
candidate in administration and public 
policy at IIFAP-UNC Argentina. She is a 
member of the General Directorate of 
Planning and Management Control in the 
Córdoba (Argentina) public prosecution 
service. 

María José 
Del Solar Cortés
 

María José Del Solar holds an 
undergraduate degree in the legal 
and sciences and a law degree from 
Universidad de Tarapacá, Chile. She 
is a member of the Criminal Justice 
Directorate of the Association of Feminist 
Attorneys and completed a certificate 
program in indigenous linguistics and 
cultures. She currently serves as the 
coordinator of the Latin American 
Training Program for Judges and Brazilian 
Criminal Procedure Reform Program.

 
Javiera 
Portuguez Torrealba
 

Javiera Portuguez holds an undergraduate 
degree in the legal and social sciences and 
a law degree from Universidad de Chile. 
She has served as an attorney in the areas 
of criminal litigation and compliance as 
well as civil and court litigation. She joined 
JSCA as an intern and is a specialist in 
human rights.

 
Pablo 
Cantillana Guerrero
 

Pablo Cantillana holds an undergraduate 
degree in the legal sciences from Pontificia 
Universidad Católica de Valparaíso, Chile. 
He served as a teaching assistant for 
a course on History of Law and Civil 
Procedure Law at the same institution. 
Prior to joining JSCA, he worked at the 
Notary Public’s Office in Olmué (Chile) 
as a reviewing attorney.
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Marcela Merino Ramos
Accountant-auditor 

Marcela Merino graduated from Instituto 
Duoc UC (Chile). Prior to completing 
her degree, she served as an accounting 
assistant and auditing assistant in the 
private sector.

Daniela Vilches Silva
Accountant

Daniela Vilches is an accountant who 
minored in tax law. She graduated from 
Instituto Duoc UC (Chile). Prior to 
joining JSCA, she was an accounting 
analyst in the private sector. 

Guillermo Morales 
Administrative Assistant 

Guillermo Morales worked in the 
Graphics Workshop of the Council of 
Chilean University Rectors and as a  press 
operator and binder at the University 
Promotion Corporation (CPU). He 
joined JSCA in 2010.

Administration and Finance
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Consultants 

Alberto  
Binder 

Alberto Binder holds a law degree and juris 
doctorate from Universidad de Buenos 
Aires. He is the founder and President of 
the Institute for Comparative Studies in 
the Criminal Sciences (INECIP). He has 
served as a technical advisor on judicial 
reform processes in Argentina, Chile, 
Bolivia, Paraguay, Ecuador, Venezuela, 
Honduras, El Salvador, Guatemala, the 
Dominican Republic and other countries 
in the region. 

 
Mauricio  
Duce Julio

Mauricio Duce earned a law degree from 
Universidad Diego Portales (Chile) and 
holds a master’s in legal sciences (J.S.M.) 
from Stanford University (U.S.). He 
served as an advisor to Chile’s Ministry 
of Justice on the Criminal Procedure 
Reform. Duce is currently a full professor 
in the Universidad Diego Portales (UDP) 
Law School. 

 
Elvyn  
Díaz 

Elvyn Díaz is an attorney with an 
undergraduate degree in the legal and 
social sciences from Universidad San 
Carlos de Guatemala and researcher with 
the Institute for Comparative Studies in 
the Criminal Sciences in Guatemala. He 
has experience with criminal procedure 
reform, judicial management, strategic 
criminal prosecution, reorganizing public 
prosecution services, human rights and 
democratic security. 

 

Ramón García Odgers

Ramón García is an attorney and 
Doctor of Law who earned his degrees 
from Pontificia Universidad Católica 
de Valparaíso (Chile). He is the author 
of publications on comparative civil 
procedure law and case management. 
Dr. García is currently teaching several 
graduate courses at the Universidad 
Católica de la Santísima Concepción Law 
School in Chile.

 
Leticia Lorenzo 

Leticia Lorenzo is an attorney and 
professor at Universidad de Buenos Aires. 
She has worked as a Training Coordinator 
at INECIP and JSCA.  She is currently the 
Training Coordinator for the Neuquén 
Judiciary (Argentina). 

 
Norbert Lösing 

Norbert Lösing is an attorney with 
an undergraduate degree in law from 
Bayreuth University and a doctorate 
from Bonn University in Germany. He 
worked with the German International 
Cooperation Agency and served as the 
Rule of Law Strengthening Program 
Director for Latin America at the Konrad 
Adenauer Foundation from 1992 to 
1997. He has worked as an attorney with 
the law firm Sieper & Lösing in Lüneburg, 
Germany since 1999.

Inés Marensi 

Inés Marensi holds an undergraduate 
degree in education and a law degree 
from Universidad Nacional de La Plata, 
Argentina. She is currently part of the 
Buenos Aires Province Public Prosecution 
Service Training Center. 

 
Adrián Jaime Medrano Cruz

Adrián Medrano is a civil engineer with a 
degree from Universidad Técnica Federico 
Santa María (Chile). He holds a master’s 
degree in business and administration 
from IEDE and completed the JSCA 
Inter-American Program for Training 
Trainers for Criminal Procedure Reform.  
Medrano is an international consultant 
with over 17 years of experience in the 
public and private sectors.

 

 
Leonardo  
Moreno Holman 

Leonardo Moreno holds a law degree 
from Universidad Diego Portales (Chile) 
and is a former Metropolitan Region 
public defender. He has been involved 
with the introduction of Chile’s criminal 
procedure reform since its inception, 
participating in inter-institutional training 
programs for operators organized by 
Chile’s Ministry of Justice. He is currently 
teaching civil and criminal procedure law 
and oral litigation techniques. 
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Silvina  
Ramírez 

Silvina Ramírez holds a law degree 
and juris doctorate from Universidad 
Nacional de Buenos Aires,. She is the 
academic advisor of the Legal Access 
to Land Group at the Center for Public 
Policies for Socialism (Gajat / Ceppas). 
She is also a member of the Board of 
Directors of INECIP and a founding 
member of the Association of Attorneys 
for Indigenous Rights (AADI).

Erick  
Ríos 

Ríos is an attorney who holds a master’s 
degree in criminal and criminal procedure 
law from Universidad Diego Portales 
(Chile). He worked at JSCA from 2008 
to 2013. He teaches undergraduate and 
graduate courses on civil and criminal law 
in various countries in the region.

José Alberto  
Revilla González

Revilla holds a juris doctorate from 
Universidad Carlos III de Madrid (Spain). 
He is a full professor of procedure law at 
Universidad Autónoma de Madrid. He is 
the author of several publications on civil 
and criminal procedure and alternative 
dispute resolution mechanisms.

 

Gonzalo   
Rua 

Gonzalo Rua is an attorney and specialist 
in criminal law with a degree from 
Universidad de Palermo, Argentina. Rua 
is a member of the INECIP Board of 
Directors and is an instructor for JSCA in 
the Latin American Training Program for 
Judges. He has served as a criminal court 
judge in Buenos Aires since 2003. 

Lilian San  
Martín 

Lilian San Martín is an attorney with an 
undergraduate degree in the legal sciences 
from Universidad de Concepción (Chile) 
and a doctorate in the Romanist legal 
system from University of Rome Tor 
Vergata. She was part of the team that 
defended Chile at The Hague in the 
maritime dispute between Peru and 
Chile. She is currently the Director of 
Research at the Universidad Alberto 
Hurtado (UAH) Law School.

Francisco  
Verbic 

Francisco Verbic holds a law degree 
from Universidad Nacional de La Plata, 
Argentina and a master’s degree in 
international law. He also is a specialist 
on civil and procedure law. He works as 
a professor and consultant focusing on 
collective processes, access to justice and 
public interest litigation. He is currently 
working in the private sector.

https://biblioteca.cejamericas.org/handle/2015/5692


Management Report 2014-2021

21
Spanish version

2014

Francisca María Rebolledo Lascar, 
Chile 
Gianella Pantanalli Wandersleben, Chile
Alberto Rodríguez Bosshard, Chile
Bárbara Andrea Cortés Cabrera, Chile
Gabriela Paz Sanzana Pavez, Chile
Francisca Lobos, Chile
Analía Benítez Ullo, Argentina
Estefanía Parra, Colombia 
Ashlin Mosby, United States 
Tamara Peñalver, Argentina 
Mary Brooks, United States 
Cinthia Barboza Rojas, Peru
Tássia Sodré, Brazil
Francisca Cisternas, Chile

2015

Tania Mohr, Chile 
Carlos Brito Nava, Mexico
Claudio Fredes, Chile 
Francisca Vallejo, Chile 
Jorge Orrego, Chile 
Constanza Aliste, Chile 
Rucsandra Moisa, Romania 
Fábio Presot, Brazil 
Juan Zulic Del Canto, Chile 
Morayma Arieta Román, Mexico 
Rufael Tsegay, Australia 
María Soledad Mortera de Iruarrizaga, 
Chile 

2016

Thomas Holt, United States
Chandler Carney, United States
Romina Villarroel, Chile
Jaime Viveros, Chile
Javiera Campos, Chile
Alfredo Fernández, Chile
Julio Ramírez, Chile
David Rogers, Chile
José Francisco Rodríguez, Chile
Christian Garrido, Chile
Verónica Retamal, Chile
Carmen Garrido, Spain
Bárbara Soto, Chile
Camilo del Fierro, Chile
Benjamín Sepúlveda, Chile 
Paloma Silva, Chile 

2017

Ananías Reyes, Chile
Chloé Fauchon, France
Ignacio Fuentes Miranda, Chile
Katherine Zúñiga González, Chile
Paloma Tapia Jara, Chile
Katherine Llanos Soto, Chile
Tamara Sandoval Bravo, Chile
María Ignacia Rojas, Chile
Geraldine Ugueto, Venezuela
Beatriz Romero, Chile
Tomás Sánchez, Chile
Irina López, Venezuela
Dunia Balza, Venezuela
Viviana Arias, Chile
Bárbara Quezada, Chile

2018

Patricia Gutiérrez, Argentina
María Eugenia Paz, Chile

2019

Natalia Acevedo Castillo, Chile 
María José Del Solar Cortés, Chile 
Florencia Paz Escobar Manriquez, Chile 
Marianne Rengifo González, Venezuela 
Emerson Eduardo Valenzuela Lagos, 
Chile 
Elsy Tatiana Orantes, El Salvador 

2020

María Laura Alesso, Argentina
Francisca Hernández Mardones, Chile 
Sofía Millán Rivera, Chile 
Javiera Portuguez Torrealba, Chile 
Soledad Matus Ponce, Chile 
Arlette Riquelme, Chile 
Belén Arcucci, Chile  
Ana Laura Migliavacca de Almeida, 
Brazil  

2021 

Eleonora Jotz, Brazil 
Javiera Ayala, Chile 
Erika Rojas, Colombia
Maira Astudillo Hurtado, Chile 
Lucia Chibán Zamar, Argentina
Irene Graiño, Spain
Dalál Habboob, Spain 
Renato Leon, Peru
Marina Escobar, Spain

Interns 
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Social Responsibility and Sustainable Development 
 

One of JSCA’s policies is to advance social 
responsibility and sustainable development 
standards through our work. To that end, 
we have focused on our team members’ 
talent, promoting a positive and inclusive 
environment that brings together various 
visions in the creation of a collective line 
of action that guarantees the successful 
attainment of our goals. 

Gender

Nationality

Country

At JSCA, we value the personal and 
professional development of our human 
talent. Their success is our success. 

The commitment of our 18 employees 
has been vital to the modernization of 
justice in the region. 
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GENDER EQUALITY POLICY 

In 2017, the region’s justice systems 
engaged in a review process focused on 
the gender perspective. The pioneering 
countries were Argentina, Uruguay and 
Chile. Various policies were introduced, 
including the creation of specialized units 
within judicial institutions.

In this context and based on our goal 
of achieving equity and equality, JSCA 
undertook an internal assessment based 
on the gender perspective. We analyzed 
various areas, such as the composition of 
our team (both the Board of Directors 
and staff), salaries, faculty and research 
lines, as well as many other aspects of our 
work.  

We reached several conclusions that 
informed the design of the Gender 
Equality Policy that we implemented 
in 2018. The policy was of the most 
important institutional standards 

introduced during that decade.

We adopted the policy as a multi-prong 
strategy. It is based on mainstreaming 
gender which, according to the Beijing 
Conference guidelines, is defined as “an 
active and visible policy of mainstreaming 
a gender perspective in all policies and 
programmes.” The policy also focuses on 
changing our operations as an institution. 
For example, we implemented a “Code of 
Conduct and Coexistence with a Gender 
Perspective” and modified the contracts 
and terms of reference that we sign with 
consultants, adopting inclusive, non-sexist 
language. 

We also applied the principle of balanced 
presence of men and women on the 
Board of Directors after submitting a 
request to the OAS.  As such, Patricia 
Pérez (Chile) and Jenny Murphy (United 
States) were appointed to our Board 

during the 48th OAS General Assembly. 
Maytrie Vydia Kuldip (Suriname) was 
elected to the Board in 2019. That year, 
the Board consisted of four men and 
three women. It was reorganized in 2020 
and the balance shifted to four women 
and three men.

JSCA has made the decision not to 
participate in all-male panels, and we use 
inclusive and non-sexist language and 
integrated the gender perspective into 
the Center’s daily work. 

We are now recognized throughout the 
region for our work on gender and justice, 
which we endeavor to incorporate into 
the region’s judicial systems.

https://biblioteca.cejamericas.org/handle/2015/5692
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RESEARCH AND PROJECTS

JSCA’s Research and Projects Area is directed by Marco Fandiño and has a full staff of 
professional researchers. The team focuses on four main areas:

The first is improving access to civil justice, particularly for the most vulnerable sectors 
of the population in Latin America and the Caribbean. This work is possible thanks to the 
support of Global Affairs Canada (GAC) through the project “Improving Access to Civil 
Justice in Latin America.” 

The second is the development of projects related to access to justice, in which the support 
of the German Cooperation Agency (GIZ) plays a key role.

 Third, the team analyzed the impact of the COVID-19 pandemic on judicial systems.

Finally, the JSCA Research and Projects Area promotes policies designed to target corruption 
and impunity and substantially improve the management of the entities responsible for 
prosecution, conviction and reinsertion in the area of criminal justice.

Study and Promotion of Civil Procedure Reforms 
in Latin America
This initiative, which formally began in 2016, 
is designed to generate knowledge of the 
main challenges in civil justice reform; identify 
barriers to access to judicial and extra-judicial 
dispute resolution mechanisms; and provide 
technical assistance for the implementation of 
reforms or pilot plans based on objective, high-
quality information. 

It also includes training activities for future 
decision-makers in public and private 
institutions.

The following initiatives have been developed 
as part of the project: Throughout the life of 
this project, JSCA has implemented over 10 
pilot projects involving the development of 
innovative models in local contexts. These 
short-term initiatives are designed to improve 
the models so that they can be applied to the 
entire proposed judicial space.

The Center also has completed over 20 
technical assistance projects for various 
justice system institutions in countries such as 
Paraguay, Costa Rica, Argentina, Bolivia, Peru, 
Chile and Nicaragua.

In this context of creation and dissemination of 
knowledge, we have drafted over 80 thematic 
reports thanks to the support of GAC. These 
publications have been widely distributed 
throughout Latin America. We also have 
held 30 seminars to discuss and disseminate 
knowledge. These events have been attended 
by over 12,000 people, the great majority of 
them (68%) women.
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The Oral Litigation Civil 
Corporate Module was 

introduced on December 
26, 2018, when the first 
oral hearing was held in 
the Court of Arequipa. 

Due to the success of this 
oral procedure module, 
it has been extended to 

other superior courts and 
is still being developed in 

Peru. 

The proposed model 
advances the use of oral 
procedures as a work 
method and improves 
judicial management 

and dispute resolution.

Over 20 million people 
in Lima, Arequipa and 
Trujillo may benefit 
from this reform.

Civil Justice Reform in Peru: Strengthening the Use of Oral Procedures

On December 18, 2018, the National Court of Justice of Peru 
approved the creation and work of the Oral Civil Corporate 
Litigation Module of the Arequipa Superior Court through 
Administrative Resolution No. 312-2018-CE-PJ.

The project developed after JSCA provided technical assistance 
to the Peruvian judiciary in 2018. The module focuses on the 
use of oral procedures, redefining and creating a hierarchy 
for judicial and case management as key elements in the 
composition and proportional and adequate processing of the 
dispute. Given the current institutional, budgetary and legal 
conditions, the goal is to carry out a comprehensive reform of 
the system. This will not be limited to changing rules but will 
involve rethinking the organization of the justice system and 
the type of practices that are built through the introduction of 
a formal system of adequate incentives and disincentives. 

The Corporate Civil Module includes: (i) the configuration of 
the judicial office’s institutional structure; (ii) the introduction 
of oral proceedings using hearings and case management rules 
and techniques; (iii) adjustments to work processes; and (iv) 
the allocation of operational functions. All of these changes 
are reflected in the documents that have been drafted and 
approved, including the management model, protocols and 
organizational manual.

The stated objectives included the following changes: a) 
alignment of the figure of civil oral corporate court; b) 
creation of a committee of judges led by a coordinating judge; 
c) separation of the structure responsible for administration 
from the courts; d) balancing administrative and judicial 
responsibilities; e) improving administrative activities, including 
case management, human, material and logistical resource 
administration, support and inter-institutional relationships; and 
f) creating a corporate sentence execution court.
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Expanding the Use of Civil Oral 
Procedures in Peru 

The following is a detailed 
list of the judicial districts 
that have been established 
to date in Peru.
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The Implementation of Oral  
Litigation Techniques in Mexico’s Federal District Oral Civil Courts

JSCA and the Mexico City judiciary 
executed a pilot project to implement 
oral litigation techniques in oral civil 
courts in Mexico City. The initiative was 
implemented in 2019 with funding from 
GAC.

The goal of this collaboration was to 

implement a pilot project in a group of 
civil courts in Mexico’s Federal District 
based on the introduction of oral litigation 
and hearing management techniques for 
judges. The first phase involving regulatory 
assessment and planning and the second 
focused on intervention, which included 
institutional adaptation methods and 
stakeholder training. The final phase was 

designed to allow experts to evaluate the 
results.

The following activities were executed:

Initial meeting to agree 
on the scope and critical 

elements of the project and 
perform an initial situation 

analysis.

 Regulatory, statistical and 
qualitative assessment to 
establish the aspects that 
required improvement.

Design of proposals for 
changes to the judicial 
organization to achieve 

better use of oral 
procedures.

Design of a protocol for 
supporting operators’ 

work.

Validation of the protocol 
with the stakeholders.

Training of the judges 
responsible for 

implementing the pilot 
project.

Design of training strategies 
for attorneys in private 

practice.

Development of a report 
analyzing the results of the 

pilot project.

Organization of a seminar or 
conference to disseminate 
the results within the legal 

community.

The approval of guidelines for civil 
courts in regard to oral proceedings was 
delayed due to the COVID-19 pandemic, 

but it was approved in 2021 by Circular 
CJCDMX -18/2021 and the pilot project 
was executed.
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A New General Procedure Code for Chubut Province (Argentina)

In 2018, JSCA’s team began to develop 
a draft law for a General Procedure 
Code in Chubut. The goal was to move 
towards a comprehensive civil and 
commercial, family, labor and contentious-
administrative justice reform in the 
province.

An Inter-Branch Commission was 
formed that consisted of representatives 
of the province’s Executive, Legislative 
and Judicial Branches. Its mandate was 
to create a proposal for a non-criminal 
justice reform.

JSCA provided technical assistance for 
the drafting process and the design and 
comprehensive planning of the reform. It 
also provided training in 2019.

It is important to note that the project 
introduces innovations such as judicial case 
management, comprehensive regulation of 
individual and collective dispute management 
mechanisms and trial by jury for civil disputes 
with social significance.

Promoting the Installation of Judicial Offices  
in Argentina and Bolivia: The Key to Civil Justice Modernization

In April 2019, the La Pampa Province 
Superior Court signed a general 
collaboration agreement with JSCA as 
well as a specific agreement to implement 
a civil judicial office in Santa Rosa to 

support five civil and commercial courts 
that operate in the capital.

This improved civil oral procedures and 
administrative structures which were 

already in place in Neuquén, Formosa and 
Mendoza. These judicial offices are vital 
to the success of the civil judicial reform 
processes that are being introduced in 
Argentina. 

At the regional level, JSCA is expanding the development of civil 
judicial offices in Uruguay, Brazil and Peru to strengthen their use of 
civil oral procedures.

The La Pampa Civil Judicial Office 
incorporates all of the findings produced 
by judicial reform processes such as: the 

separation of judicial and administrative 
functions, the incorporation of resource 
administration professionals as office 

managers, and the creation of specialized 
oral hearing management units.

This effort led to the improvement of administrative support structures 
to support the use of oral civil procedures similar to those in place in 
Neuquén, Formosa and Mendoza.

https://biblioteca.cejamericas.org/handle/2015/5692
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Development of Two Litigation Manuals  
for Costa Rica’s New Civil Justice System

JSCA and Costa Rica’s judiciary presented 
the “Litigation Manual for Oral Hearings 
in Costa Rica’s New Civil Justice System” 
for attorneys and the “Manual for Oral 
Hearing Management in Costa Rica’s 
New Civil Justice System” for judges. 

Once approved by the country’s 
Legislative Assembly, the new Civil 
Procedure Code entered into force. It 
requires judges and attorneys to work in 
a new way. 

The launch of the two publications 
was sponsored by the Costa Rica Bar 
Association and the country’s Judicial 
Academy and the Judiciary’s Civil 
Jurisdiction Commission.

“The purpose of these litigation and hearing management manuals is 
to support the introduction of practices based on a concept of oral 
procedures as a tool for providing higher quality information related 
to the hearing and focusing that information on adequate dispute 
resolution,” observed JSCA Research and Projects Director, Marco 
Fandiño. 

https://biblioteca.cejamericas.org/handle/2015/5692
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The Civil Association for 
Equality and Justice (ACIJ), 
Argentina

Pontificia Universidad 
Católica de São Paulo, 
Brazil

Universidad Alberto Hurtado, 
Chile

Universidad de Francisco 
de Paula Santander, 
Colombia

The El Salvador Foundation 
for Research for the 
Application of Law

The Universidad 
Nacional Autónoma de 
Mexico Human Rights 
Program

The Judicial 
Research Center 
of Paraguay

Observatory on Civil Conflict  
and Access to Justice (OCCA)

One focus area of the GAC project 
“Improving Access to Civil Justice in Latin 
America” is monitoring how civil disputes 
are handled in the region. 

To that end, JSCA designed and 
implemented the region’s first 
Observatory on Civil Conflict and Access 
to Justice (OCCA).

This was an important step in our work 
throughout Latin America because this 
entity monitors civil disputes and the 
barriers to resolving them, paying special 
attention to at-risk groups throughout 
the region.

The OCCA is comprised of a regional 
observatory and seven local observatories 
which report to the following partner 
institutions: 

Their role includes producing simple, 
strategic and high-impact reports on 
civil conflict and access to justice in Latin 
America and socializing issues of access to 
justice in order to raise awareness of the 
need for reforms.

Argentina, Brazil, Chile, 
Colombia, El Salvador, 
Mexico and Paraguay 
have produced quality 
information for decision-
making.

There are six key areas for the public: 
Housing and Land, Consumer Affairs, 
Partner and Family Relations, Healthcare, 
Money and Community Coexistence.
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Improving Access to Justice in Latin America

Under this premise, and with the 
support of GIZ through the International 
Regional Law and Access to Justice in 
Latin America Program (DIRAJus), JSCA 
developed a series of actions designed 

to promote access to justice policies in 
the region. These were mainly focused on 
improving criminal procedure standards 
in Central America.

To that end, our team worked on the 
following projects:

The Right to Access to Justice: A Pillar of Democracy and Social Peace

One of the key strategic lines developed 
by JSCA during this period involved 
efforts to guarantee access to justice for 
all of the region’s inhabitants.

In 2016, we sponsored a regional 
competition entitled “Contributions to 

Building an Inter-American Repository 
on the Right to Access to Justice.”

The competition was held to unify and 
shape the regional repository of data 
on access to justice, identifying points of 
contact between the practices, decisions 

and criteria used to interpret and apply 
instruments related to the law.

JSCA issued a call for research 
proposals developed by individuals and 
institutions. A total of 79 submissions 
were received from 18 countries in 
Latin America and the Caribbean.

A publication containing ten research 
projects developed by teams in eight 
Latin American countries was presented 
in May 2019. These studies contributed 
to the discussion of the right to access 
to justice.

The final publication 
has been published 

online at:

https://biblioteca.cejamericas.org/handle/2015/5692
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Recognition of Economic, Social, Cultural and Environmental Rights (ESCR) in the Countries 
that are Signatories to the San Salvador Protocol and Other Countries in Latin America

In January of 2019, JSCA and the 
German Cooperation Agency GIZ 
DIRAJus launched a project focused 
on understanding how recognition 
of economic, social, cultural and 
environmental rights works in the Latin 
American signatory countries of the San 
Salvador Protocol and other agreements. 

They issued a broad call for submissions 
to analyze how conflicts emerge, how they 
are identified, and their causes. Additional 
topics addressed include the strategies, 
activities and actions undertaken to 
approach and coordinate social actors; 
construction of the conflict in the 
judicial case and its institutionalization; 

the limitations and externalities that 
explain and surround the judicial case, its 
processing, the results and the fulfillment.

 

We received 60 proposals from throughout Latin America and 
the Caribbean. A Review Committee comprised of JSCA and 
GIZ representatives selected 20 proposals from nine countries 
in the region.

The Impact of the COVID-19 Pandemic on Judicial Systems

There is no doubt that the COVID-19 
pandemic posed major challenges to the 
continent’s judicial systems beginning 
in 2020. It revealed significant lacks and 
gaps between States and their citizens 
as well as the importance of continuing 
to modernize policy decisions and 
incorporating faster, more innovative 
tools that allow officials to work more 
closely with members of the public.

In November 2020, a report on access 
to justice in the context of the pandemic 
was launched under the leadership of 

ACIJ Argentina and with the participation 
of JSCA, Dejusticia, FIMA, LABÁ, the 
Legal Empowerment Network, the Due 
Process of Law Foundation, and Justice for 
All. It was written from the perspective 
of the organizations and individuals who 
interact with judicial services in Latin 
America.

The report presented the main measures 
adopted by judiciaries in the context 
of the pandemic; the degree to which 
those entities were able to adjust and/
or expand their capacity to respond to 

the additional demands generated by the 
pandemic; and developments related to 
other branches of government in this 
context.

It also addressed how the pandemic 
highlighted the need to launch or expand 
digital governance and justice processes 
and the provision of free legal aid in 
judicial and administrative offices.

A total of 42 organizations participated in the report 
representing 17 countries, namely: Argentina, Bolivia, Brazil, 
Chile, Colombia, Costa Rica, the Dominican Republic, Ecuador, 
El Salvador, Guatemala, Honduras, Mexico, Nicaragua, Paraguay, 
Peru, Uruguay and Venezuela.

https://biblioteca.cejamericas.org/handle/2015/5692
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Main Conclusions of the Report 

Nearly all of the countries in the region 
suspended or limited judicial activities, 
which meant that citizens did not have 
adequate means to channel their disputes. 
The authors focused on the lack of access 
and availability of justice services in this 
context.

Constitutional states of emergency were 
issued in 12 of the 17 countries analyzed, 
and Executive Branches began to 
consolidate functions. Judicial functions 
were suspended in eight countries.

In most of the countries, judicial activities 
were reduced to a “minimum level of 
service” without an increase in judiciaries’ 
capacity to respond to the additional 
demand produced by COVID-19.

The judiciaries responded in a limited way 
to the need to generate organizational 
changes and innovations, and they were 
perceived by survey respondents as 
ineffective when it came to resolving 
disputes generated due to the pandemic.

Use of ICTs has accelerated and expanded 
due to the pandemic in judiciaries 
throughout the region, though only seven 
countries adopted a differential approach 
designed to reduce the digital divide.

The pandemic exacerbated the barriers 
that prevent at-risk groups from accessing 
justice services. Free legal assistance was 
impacted by the suspension of justice 
services and changes in the approaches 
used to provide them.

Download the full report here:

https://biblioteca.cejamericas.org/handle/2015/5692
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Strengthening Criminal Justice Systems  
and Fighting Corruption and Impunity 

Mission to Support the Fight against Corruption and Impunity in Honduras (MACCIH- OAS)

It offers five recommendations in different areas for the 
Honduran justice system and its operators:

At the request of the OAS, JSCA 
undertook the challenge of providing 
multilateral technical support for 
Honduras for the first time in its history.

In collaboration with the Mission to 
Support the Fight against Corruption and 
Impunity in Honduras (MACCIH-OAS), 
we developed proposals for the country’s 
criminal justice system.

In March 2019, we presented a full report 
titled “Proposals for the Honduran Justice 
System in the Treatment and Management 
of High Social Impact and Corruption 
Cases” in Tegucigalpa (Honduras).

The study explores the practical 
operation of the country’s criminal justice 
system, highlighting the treatment of high 
social impact cases and those involving 
corruption. It addresses aspects such as 

justice system transparency, institutions’ 
organizational models and work 
processes, the use of oral procedures 
and the hearing system, defendants’ 
rights, victims’ rights, and institutional 
independence.

Recommendations for Honduran 
government institutions. 

Recommendations for the regulation 
of criminal proceedings and litigants’ 
participation in hearings. 

Recommendations for criminal justice 
system institution management systems. 

Recommendations regarding respect for 
the rights of defendants in terms of the 
right to defense, information and the use 
of non-custodial measures.

Recommendations regarding respect for 
victims in the criminal justice system. 

Download 
the executive 
summary at:

https://biblioteca.cejamericas.org/handle/2015/5692
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A New Criminal Justice System for Uruguay

Uruguay’s new criminal justice system 
entered into force in November 2017. 
While JSCA was not involved with the 
original design of this reform, it had the 

privilege of contributing to the latest 
legislative effort, which was meant to 
better define a criminal procedure model 
and implement a complete training plan 

that would allow officials, operators 
and institutions to ensure its correct 
operation.

A total of 400 people were trained 
through the Technical Cooperation 
Agreement that JSCA signed with 
Uruguay’s Ministry of the Interior in 
February of that year.

Six training cycles were developed on 
litigation strategies and skills for an oral 
adversarial system.

https://biblioteca.cejamericas.org/handle/2015/5692
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His conclusions include the success of 
the management model that has been 
implemented, including an increase in 

the number of cases filed (from 216,111 
in 2008 to over 300,000 in 2013); 

exponential growth in the number of 
alternative outcomes (from 5,800 in 

2008 to 27,950 in 2013); and an increase 
in the number of convictions secured 
(from 3,280 in 2009 to 7,122 in 2013). 

The report describes the correct 
operation of the Ongoing Attention, 

Early Decision, Investigation and 
Litigation Units.

JSCA distributed 1,520 
copies of the report 
in Chile, Guatemala, 

Bolivia, El Salvador and 
Panama.
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Evaluation of the Impact of the New Management Model  
of Guatemala’s Public Prosecution Service
 
In 2014, JSCA published the report 
“Evaluation of the Impact of the New 
Management Model of Guatemala’s 
Public Prosecution Service” with 
funding from the Open Society Justice 
Initiative. It addressed the organizational 
changes implemented during the term of 
Prosecutor General Claudia Paz y Paz. 

To that end, the research team visited the 
public prosecution services in Guatemala 

City, Chiquimula, Chimaltenango, 
Mixco and Villanueva and met with key 
stakeholders from the Guatemalan 
judicial system and members of the public 
prosecution service.

The report describes the Guatemalan 
public prosecution service, mentioning 
key milestones in its recent history and 
the main characteristics of the institution’s 
classic organizational model. 

It also offers an analysis of the Prosecution 
Management Model following the passage 
of the public prosecution service’s 2011-
2014 Strategic Plan. Finally, Germán 
Garavano offers an assessment of the 
impact based on four variables using the 
institution’s operations data.

https://biblioteca.cejamericas.org/handle/2015/5692
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Haiti: Technical Support for Strengthening the Judicial System

In 2013, the OAS charged JSCA with 
developing a consultancy on and 
providing technical support to strengthen 
the Haitian judicial system, which had 
been impacted by various political, social, 
humanitarian, health and economic 
circumstances over the past decade. 

In 2017, following several exploratory 
visits to Port-au-Prince to monitor the 
work of the judiciary, especially in the area 

of criminal law, JSCA began to provide 
support to the country in collaboration 
with the U.S. organization Chemonics 
(www.chemonics.com) over a five-year 
period.

The agreement with Chemonics was part 
of a larger cooperation initiative for the 
Caribbean country that is being executed 
by USAID. The Haiti Justice Sector 
Strengthening Program (JSSP) supports 

the professionalization, independence and 
efficiency of the Haitian justice sector in 
order to expand access to quality justice. 

Our actions also were designed to achieve: 

Improvements to the legal framework; 
strengthening of the judiciary as an 
independent, credible and effective authority; 
the improvement of access to justice and 
protection of rights; and the strengthening of 
civil society groups.

JSCA supported actions aimed at improving 
the criminal justice system during the 
first year of the project, specifically the 
criminal justice system reform led by 
the Presidential Commission for Justice 
Reform.

It also supported the Superior Judiciary Council (CSPJ) in areas of probity for the judiciary through 
systems for evaluating judges. 

https://biblioteca.cejamericas.org/handle/2015/5692
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Training Program for Argentina’s Criminal Procedure Reform 

TRAINING

JSCA also has a Training Area. Our 
programs align with our mission and 
strategic objectives. The current Training 
Area Director is Leonel González Postigo. 

Over the past eight years, the Training 
Area’s activities have informed the 
region’s justice reform processes based 
on each country’s reality and discussions. 

It has also addressed specific problems 
and needs of justice systems based on 
empirical information and instruments 
generated in the context of JSCA’s work 
cycle through research and projects. 

Regular training:

JSCA, INECIP and the Ministry of Justice and Human 
Rights organized the first edition of the Training 
Program for Argentina’s Criminal Procedure Reform 
in 2012. 

The purpose of the program was to train and facilitate 
the participation of all professionals involved in 

federal reform processes in Argentina. It was divided 
into two in-person phases and a virtual phase.

The Training Program for Argentina’s Criminal 
Procedure Reform ran through 2018.

Between 2014 and 2018, 250 members of 
judiciaries, prosecution services, defense 
services, ministries of justice and other 
entities participated in the program. 

https://biblioteca.cejamericas.org/handle/2015/5692
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Latin American Training Program for Judges 

A total of 249 judges from 
15 Latin American countries 
were trained between 2015 
and 2020.

In the process of moving towards a system of oral 
hearings, judges have had to acquire “pedagogical” 
functions, especially in the management of hearings, 
which are carefully observed by litigants who expect 
them to meet a “higher standard” in order to 
obtain uniform criteria for addressing the situations 
presented.

In that sense, we have conducted training programs 
for Latin American judges since 2015 to increase 
their capacities and develop the skills they need to 
identify opposing positions during the proceedings. 
They also are trained to evaluate the information 
presented as part of their decision-making process.  

The program, which lasts for 34 hours (5 days), 
combines practical mock hearings and theoretical 
classes that address Latin American procedure law 
and its reforms from a comparative perspective 
focused on the experience of experienced 
international / instructors who have participated in 
Latin American judicial reform processes over the 
past 20 years.

This program has been offered five times to date, 
and the sixth version is scheduled to be held in 
November of 2021.

https://biblioteca.cejamericas.org/handle/2015/5692
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Central American Certificate Program on Criminal Procedure Reform (DCA) 

The DCA was created in 2015 as a result 
of a cooperation agreement between JSCA, 
Universidad de San Carlos de Guatemala 
(USAC), the Institute for Comparative Studies 
in the Criminal Sciences of Guatemala (ICCPG) 
and Universidad de Costa Rica (UCR), which 
joined the effort in 2016. 

Its main purpose was to present 
knowledge and skills that would 
allow participants to solve specific 
problems in the implementation and 
operation of criminal justice reforms 
in Central America, the Caribbean 
and Mexico.  

The certificate program ran for 40 weeks and 
was divided into two in-person phases and an 
intermediate distance learning phase. It was 
designed for attorneys who provided services 

in criminal justice system institutions in the 
aforementioned countries and for academics 
interested in this area. 

Between 2015 and 2017, 88 judicial professionals from Guatemala, Mexico, Peru, 
Argentina, Costa Rica, Nicaragua and the Dominican Republic enrolled in the  
certificate program.

https://biblioteca.cejamericas.org/handle/2015/5692
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Inter-American Training Program on Civil Justice 
Reform in Latin America (PIC)

Since Uruguay’s General Procedure 
Code was passed in 1989 and thanks 
to the influence of the Model Civil 
Procedure Code for Ibero-America, 
several countries have joined the 
discussion and made changes to their 
civil justice systems.  

As a result, several topics came up 
around how new reformed civil 
procedures systems should be 
designed, what their characteristics 
should be and how to adjust the 

objectives of judicial institutions to 
meet citizen demands.  

This became a key element of the 
regional project “Improving Access to 
Civil Justice in Latin America” financed 
by Global Affairs Canada (GAC) 
beginning in 2016.  

The general objective of 
the PIC has been to convey 
knowledge on the fundamental 
pillars of civil justice reforms 
in the countries of the region 
and to develop the basic skills 
required to work in this new 
context.

The first version of the PIC lasted for 
four months and involved 75 in-person 
and 36 virtual classroom hours. It was 
divided into two in-person phases and 
a virtual phase. The goal of the first 
phase of this program was to provide 
theoretical tools that allow participants 
to understand the need for civil justice 
reforms and the key role that they 
can play in their respective countries. 
Twenty-five judges, officials and law 
professors participated in the program.

The intermediate phase, which 
consisted of seven modules, focused 
on expanding the contents addressed 
during the first phase. Each of the 
models has animated contents, 
discussion and reflection fora and 
assessments that allow participants to 

show what they have learned.

The third phase is focused on 
developing skills and abilities through 
learning by doing, mainly through mock 
exercises. 

Thanks to the support of the Canadian 
cooperation project, we have trained 
over 180 attorneys, judges and 
academics from the region, most of 
them (56%) women, through the Inter-
American Training Program for Civil 
Justice Reform. 

This program also has led to activities 
designed to replicate the knowledge 
that the participants acquired in their 
local contexts. Over the life of this 

project, we have held over 150 replicas 
which were attended by over 70,000 
people from every country in the 
region. This has allowed the information 
covered in the Inter-American Training 
Program to be presented to and 
discussed by an exponentially larger 
number of people. 

Furthermore, we have developed 30 
specialized training activities that were 
attended by over 800 people from 
every country in the region.

All participants provided positive feedback on this activity, its methodology, the instructors and the content.

JSCA has held the PIC five times. The most recent version was held virtually due to the pandemic. 

105 people were trained between 2017 and 2019, the great majority of them women.

25 people participated in the fifth edition of the program, 36% of whom were women.

96% of participants are from the project’s priority countries.

https://biblioteca.cejamericas.org/handle/2015/5692
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Certificate Program on Oral Criminal Litigation (DLOP)

Over the past 25 years, the 
region’s criminal justice systems 
have experienced various changes, 
particularly due to the implementation 
of adversarial procedure systems.  
These include creating a system 
for hearings as a space of work for 
producing information among the 
parties in the presence of a judge. 
Replacing written and secret case files 
with oral, public hearings. 

The need to develop and learn 
skills linked to the oral model, such 
as litigation techniques, led JSCA, 
Universidad Alberto Hurtado (UAH) 
and the Washington College of Law 
at American University to create the 
Certificate Program on Oral Criminal 
Litigation (DLOP) in 2016. 

Its main objective is to create an 
academic and training space for 
sharing and fostering the exchange 

of experiences around the hearings 
involved in an oral and public 
adversarial system and to develop and 
learn skills that allow them to work in 
an oral model.

JSCA has held the DLOP 
six times. 

206 people were trained through this 
program between 2016 and 2020.

https://biblioteca.cejamericas.org/handle/2015/5692
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Support for Argentina’s Criminal Justice Reform and 
Strengthening of the Transition to the Adversarial System 

This initiative was launched on April 20, 2018. Its original goal 
was to support Argentina’s transition to an adversarial federal 
criminal justice system in the Salta and Jujuy Provinces. The 
initiative was later expanded to include Santa Fe, Mendoza, 
Chaco, La Rioja, Córdoba and Buenos Aires.

JSCA developed the project with funding from 
the INL, the US State Department’s Bureau of 
International Narcotics and Law Enforcement Affairs. 

The first phase of the project ended in April 2021 and included 
technical tools and the development of skills oriented 
towards strengthening justice operators’ abilities in the areas 
of strategic litigation and the investigation of complex federal 
crimes under Argentina’s new Federal Criminal Procedure 
Code (CPPF). 

As of the writing of this report, the second phase of the 
project is ongoing.

The main achievements of the first 
phase of the project include:

604 federal and provincial justice operators 
attended the training to strengthen their capacity 
to investigate, litigate and try federal cases.

Criminal justice professionals received tools and 
skills that they can use to build and successfully 
manage criminal cases and oral trials. 

Prosecutors, public defenders, judges and 
security forces were taught about basic and 
more advanced aspects of the investigation and 
litigation of complex crimes in Argentina’s new 
adversarial justice system.

Prosecutors and police officers received special 
training on the importance to collaborate on the 
investigation of complex crimes in the context of 
Argentina’s new justice system.

Judges were taught about the importance 
of their role in the various types of hearings, 
listening skills for presentations and assessing 
the facts, the ability to analyze evidence, and to 
apply the relevant laws.

https://biblioteca.cejamericas.org/handle/2015/5692
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Virtual Courses 

The main objective of JSCA virtual 
courses is to offer innovative, ground-
breaking content in the area of justice 
based on participants’ availability and 
schedules. 

Virtual courses have allowed interested 
parties to submit assessments and 
extra activities through the platform 
www.cejacampus.org

The courses address topics such as 
judicial case management, gender, 
collective processes, pretrial detention, 
and trial by jury. 

Our virtual courses have been designed 
for individuals interested in justice 
topics, particularly attorneys, judges, 
prosecutors and public defenders. They 
last for 6 weeks and are usually offered 
twice a year.

In 2019, we added a virtual course on “Gender and Justice in Latin America” to our offerings (previously titled “Introduction to 
Issues of Gender in Criminal Justice in Latin America”). 

Six virtual courses were held in 2014, two on civil law 
and four on criminal law. They are: “Civil Justice Reform 
in Latin America,” “Introduction to Issues of Gender in 
Criminal Justice in Latin America,” “Challenges to the Public 
Prosecutor’s Office in Latin America, “Pretrial Detention 
in Latin America”, “Drug Treatment Courts” and “Pretrial 
Services.”

99 professionals from the region participated in 
our virtual courses in 2014.  

We trained another 263 people between 
2015 and 2019.

Paid Courses (May 4-July 24): “Gender and Justice in 
Latin America and Collective Processes” (completed by 
31 people from Argentina, Guatemala, Peru, Mexico, El 
Salvador, Honduras, Uruguay, Chile and Panama). 

We implemented a special initiative called 
#StayAtHome between April 6 and June 30 in order 
to support the region’s public health measures in the 
context of the pandemic. 

We offered six courses and trained a total of 
248 people from various parts of the region 
through this initiative.

We made four of our virtual courses available 
for free (“Drug Treatment Courts,” “Pretrial 
Services,” “Challenges Faced by the Public 
Prosecutor’s Office”, and “Pretrial Detention in 
Latin America”).

During the first half of 2020, we offered three 
versions of our virtual courses.

https://biblioteca.cejamericas.org/handle/2015/5692
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We offered the following courses during the second 
half of 2020:

1. Expert Evidence in Oral Civil Proceedings

2. Judicial Management and Case Management in Civil 
Justice

3. Trial by Jury

4. Civil Justice Reform

5. Collective Processes 

6. Gender and Justice in Latin America 

Special Training Activities 

We offered the following courses during the first 
half of 2021: “Civil Justice Reform,” “Collective 
Processes” and “Gender and Justice in Latin 
America.” 

We offered the following courses during the 
second half of 2021: “Expert Evidence in Oral 
Civil Proceedings,” “Judicial Management and 
Case Management in Civil Justice” and “Trial 
by Jury.  

2014 
Presentation of the results of JSCA research 
on pretrial detention and the right to a 
defense and a lecture on reviewing laws 
for compliance and the application of this 
approach by judges in Latin American 
countries 
Date and location of the training activity: 
August 20 and 21 at the Supreme Court of 
El Salvador
Funding source(s): US Department of State
Impact: 100 individuals participated in the 
activity. 

2015
Mexican Network for Updating Criminal 
Procedure Reform 
Date and location of the training activity: 
November 16, 2015 through May 2, 2016. 
This activity was executed using e-learning.
Funding source(s): JSCA 
Impact: 79 people participated in the activity. 

2016
Training Program on Hearing Management 
and Judicial Resolution for Judges organized 
by JSCA in collaboration with the Criminal 
Procedure Justice Institute (AC-IJPP)
Date and location of the training activity: 
September 19-23, Mexico City. 
Funding source(s): IJPP through a MacArthur 
Foundation cooperation project.
Impact: 13 students.

2017
Training Workshop for the Chilean 
Prosecution Service
Date and location of the training activity: 
December 11 and 12, Santiago, Chile 
Funding source(s): Chilean Prosecution 
Service 
Impact: 30 professionals from the prosecution 
service training unit participated in the 
workshop. 

2018
International Seminar : “Overview of Judicial 
Reform in Latin America”
Date and time of the training activity: 
November 14-16, Panama 
Funding source(s): Global Affairs Canada 
(GAC)
Impact: The Center organized a competition 
and over 40 people from 13 countries in the 
region submitted papers on evidence in oral 
systems. Eight papers were presented for 
presentation at the seminar. 

2019
Technical Assistance for Criminal Procedure 
Reform in Brazil 
Date and time of the training activity: Brazil
Impact: Brazil became one of JSCA’s priority 
countries in 2014. The Center developed a 
strategy that was divided into three areas of 
action. Over 300 professionals participated in 
the training activities. 

2020
Oral Civil Hearing Management Course 
Date and location of the training activity: 
October 26-30, Puebla, Mexico  
Impact: Judges were trained on oral civil 
hearing management. 

2021
Program on Administrative Requirements for the 
Use of Oral Procedures in the Northern Triangle
Date and location of the training activity: 
February 22-26, Guatemala, El Salvador and 
Honduras
Funding source(s): INL
Impact: This training activity was offered to 
judicial branch clerks from Guatemala, El 
Salvador and Honduras. 

https://biblioteca.cejamericas.org/handle/2015/5692
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COMMUNICATION AND DISSEMINATION
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At JSCA, we have worked steadily to 
position our institutional brand based on 
the systematic evolution of our efforts to 
achieve our mission.

Our Communications and Public 
Relations Area engaged in a strategic 
decision-making process that has 
strengthened our digital presence, SEO 
and SEM work, and efforts to boost our 
visibility on social media.

We began this process in 2014 
when we updated our website 
and changed our hosting service. 
We also developed a presence 
on new social media, such as 
LinkedIn. 

In 2015, we introduced a responsive 
website, which means that it can be 
adapted to various types of devices. We 
also updated our Virtual Library platform.  

One year later, in 2016, we had a new 
website and moved the Virtual Library 
to a new platform. We then created the 
English version of the JSCA website, 
configured some of our social media 
platforms and joined Instagram. We also 
increased on presence in regional and 
global offline media.

In honor of the institution’s 20th 
anniversary, we updated our 
corporate image in 2019. This 
included our logo and website, 
which has a cleaner, more user-
friendly design.

Despite the pandemic and global crisis, in 
2020 we continued to increase our digital 
presence and strengthened ties with 
JSCA’s community on each of its social 
media platforms. 

In 2021, we redesigned our 
communications strategy, establishing 
five key goals aligned with content areas 
(Research and Projects, Training and 
News), the editorial line and KPIs.

In that context, we designed a brand 
manual and brief verbal identity manual 
and strengthened our social media 
presence in terms of both graphics and 
content  as well as our offline presence, 
especially in print and radio media. 

We also bolstered our email campaigns. 
We have created an internal newsletter 
called JSCA Today and continue to 
position Judicial Systems Journal. 

 

Facebook
2014 2021
9.561 followers 34.230 followers

Instagram
2017 2021
378 followers 2.089 followers

LinkedIn
2014 2021
29 followers 5.785 followers

Twitter
2014 2021
1.009 followers 9.891 followers

YouTube
2015 2021
0 followers 3.000 followers

https://biblioteca.cejamericas.org/handle/2015/5692
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Overview of Media Presence

Ministerio de Justicia en Uruguay 
¿Tiene sentido? 
Entrevista con Jaime Arellano y Andrés Ojeda

Jaime Arellano en entrevista  
Programa Oralidad en los 
Procesos Civiles del Perú

El derecho comercial y derecho de 
la empresa entre los posgrados con 
más demanda en el país (Colombia)

En Chile sólo 12% de los problemas 
relacionados con el derecho a la salud logran 
ingresar al sistema judicial

https://biblioteca.cejamericas.org/handle/2015/5692
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Publications 

Another aspect that has characterized our work over the past 
few years is the dissemination of our research, which has been 

focused on offering a unique view on the various processes 
linked to justice in the region.  

 Over the past eight years, JSCA has produced 75 publications. 

Download free! 
In our Virtual Library

Año 2015Año 2014

Año 2016

 

 

 

Mecanismos Alternativos al Proceso 
Judicial para favorecer el Acceso a la 
Justicia en América Latina 
 
 
 
 
 
 
 
Abril de 2014 
 

https://biblioteca.cejamericas.org/handle/2015/5692
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Director: Marco Fandiño
Autores: José Alberto Revilla, Norbert Lösing, Santiago Pereira Campos,
                   Lorena Espinosa Olguín y Juan José Martínez Layuno

14385 - Portada Ceja 5 Judicial Training in Latin America.pdf   1   28-06-17   10:33

ESTÁNDARES INTERNACIONALES SOBRE LA AUTONOMÍA DE LOS FISCALES Y LAS FISCALÍAS 

1

ESTÁNDARES INTERNACIONALES
SOBRE LA AUTONOMÍA DE

LOS FISCALES Y LAS FISCALÍAS

14329 - Portada Ceja 9 Manual de mediacion civil.pdf   1   15-06-17   16:37

ESTADO PLURINACIONAL DE BOLIVIA
ÓRGANO JUDICIAL

TRIBUNAL SUPREMO DE JUSTICIA

Sucre - Bolivia

ESTADO PLURINACIONAL DE BOLIVIA
ÓRGANO JUDICIAL

TRIBUNAL SUPREMO DE JUSTICIA

Sucre - Bolivia

Protocolo de dirección de 
AudienciAs de MedidAs cAutelAres

14327 - Portada Ceja 7 Manual de Litigacion civil.pdf   1   25-07-17   10:14

14328 - Portada Ceja 8 Manual de direccion de audiencias.pdf   1   17-07-17   14:39
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Año 2018

PROPUESTAS 
para el sistema de justicia penal 
hondureño en el tratamiento y 
gestión de causas de alto impacto 
social y corrupción

Autor/a:  Gonzalo Fibla & María Jesús Valenzuela

Resumen Ejecutivo

In an effort to analyze the Honduran criminal justice system’s 
ordinary jurisdiction and national territorial jurisdiction, the 
Justice Studies Center of the Americas (JSCA) conducted 
empirical research during 2018 in Atlántida, Copán, Cortés, and 
Francisco Morazán. This study, which was conducted at the 
request of the Mission to Support the Fight against Corruption 
and Impunity in Honduras (MACCIH-OAS), explores the practical 
operation of the country’s criminal justice system, focusing 
on the treatment of cases of corruption and those with high 
social impact.

The authors of this study analyze aspects such as the 
transparency of the justice system, organizational models and 
work processes within institutions, the use of oral procedures 
and the hearing system, the rights of defendants and victims, 
and the independence of institutions. 

The goal of this publication is to contribute empirical data on the 
work of Honduras’ criminal justice system and to offer specific 
recommendations for the system and its operators that we 
believe are fundamental to improving the country’s institutional 
structure in order to combat corruption while respecting the 
rights of defendants and victims.

PROPOSALS
for the Honduran criminal justice 
system for the treatment and 
management of cases of corruption 
and those with high social impact

Authors:  Gonzalo Fibla & María Jesús Valenzuela

Executive Summary

EL ROL DEL 
MINISTERIO 
PÚBLICO 
EN CASOS 
NO PENALES EN 
AMÉRICA LATINA

DIRECCIÓN
ÁNGELA E. LEDESMA

INVESTIGADORES
FERNANDO GARCÍA | CLAUDIO GIACIN | GUSTAVO VEGA

15979pprodcanon - la gestion judicial de los nuevos tribunales civiles.pdf   1   26-10-18   12:38

ACCESO A LA 
JUSTICIA CIVIL
CONEXIONES ENTRE AMÉRICA 
LATINA, EL CARIBE Y CANADÁ

L I T I
G A
C I Ó N
DE AUDIENCIAS ORALES EN 
LA NUEVA JUSTICIA CIVIL DE 
COSTA RICA

MANUAL DE

Editor/a: 
MARCO FANDIÑO CASTRO 
LORENA ESPINOSA OLGUÍN

Autor: 
FELIPE MARÍN

En las últimas dos décadas se han implementado reformas a los sistemas de 
justicia penal que han implicado un cambio significativo en el modo de aplicar el 
poder punitivo de América Latina. Tras la implementación del sistema 
adversarial en los países de la región, ha habido aciertos y desaciertos, avances 
y retrocesos que requieren necesariamente de reajustes para su consolidación. 
En este ejercicio subyace el propósito de brindar un servicio de justicia de 
calidad a los/as usuarios/as, resolviendo conflictos y coadyuvando en la 
construcción de la paz social.

Los informes realizados por los/as autores/as dan cuenta de sus realidades 
locales en determinadas materias: oralidad y calidad de la litigación, sistemas de 
garantías y reorganización de las instituciones del sistema penal; aspectos que 
han recibido un profundo impacto como consecuencia de la aplicación práctica 
del sistema adversarial. Luego del análisis crítico de las experiencias 
reseñadas, se proyecta la nueva agenda de trabajo para los países de la región.

Alberto Binder, en su prólogo, sintetiza: “Este estudio es una muestra más de 
esa vocación de analizar, comparar y evaluar lo realizado, y a partir de una 
reflexión crítica proponer nuevos caminos para continuar con la tarea de 
construir una justicia penal que ponga en vigencia el modelo de nuestro bloques 
de constitucionalidad”.

DIRECCIÓN
MARIE-CHRISTINE FUCHS

MARCO FANDIÑO
LEONEL GONZÁLEZ

COORDINACIÓN
LAURA CORA BOGANI

PRÓLOGO
ALBERTO M. BINDER

LA JUSTICIA PENAL 
ADVERSARIAL EN 
AMÉRICA LATINA

HACIA LA GESTIÓN
DEL CONFLICTO Y LA

FORTALEZA DE LA LEY

Programa Estado de Derecho para Lat inoamér ica

El Centro de Estudios de Justicia de las 
Américas (CEJA) es un organismo internacional 
autónomo creado en 1999 por resolución de la 
Asamblea General de la OEA, dando cumplimiento 
de ese modo al Plan de Acción de la Segunda 
Cumbre de las Américas en 1998 y las 
recomendaciones de las Reuniones de Ministros de 
Justicia u otros Ministros, Procuradores o Fiscales 
Generales de las Américas (REMJA).

La Misión de CEJA es apoyar a los estados de la 
región en sus procesos de reforma a la justicia, para 
lo cual desarrolla actividades de capacitación, 
estudios e investigaciones empíricas, entre otras 
acciones.

El Programa Estado de Derecho para 
Latinoamérica de la Fundación Konrad Adenauer 
brinda en esta región un apoyo sostenido al 
desarrollo y a la profundización de un orden jurídico 
justo y eficiente, basado en el principio del Estado 
de Derecho. El trabajo de nuestra fundación se 
fundamenta en la convicción de que la democracia, 
el Estado de Derecho y una política que vele por la 
garantía efectiva de los derechos humanos son 
condiciones indispensables para el desarrollo 
sostenible en cualquier país del mundo.

16567p -  La justicia penal adversarial en América Latina.pdf   1   12-04-19   13:03
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¿Qué es CEJA? 

El Centro de Estudios de Justicia de las 
Américas (CEJA) es un organismo in-
ternacional autónomo creado en 1999 
por resolución de la Asamblea General 
de la Organización de Estados Ame-
ricanos (OEA), dando cumplimiento 
de ese modo al Plan de Acción de la 
Segunda Cumbre de las Américas, en 
1998, y las recomendaciones de las 
Reuniones de Ministros o Procuradores 
Generales de las Américas (REMJA). 

La misión de CEJA es apoyar a los 
Estados de la región en sus procesos 
de reforma a la justicia, para lo cual 
desarrolla actividades de capacitación, 
estudios e investigaciones empíricas, 
entre otras acciones. 

La Corte Suprema de Justicia y los demás 
tribunales que la ley establezca ejercen el Po-
der Judicial de Costa Rica. Corresponde al 
Poder Judicial, además de las funciones que 
la Constitución Política le señala, conocer de 
los procesos civiles, penales, penales juveniles, 
comerciales, de trabajo, contencioso-admi-
nistrativos y civiles de hacienda, de familia, 
agrarios y constitucionales, así como de los 
otros que determine la ley. Su misión es admi-
nistrar justicia en forma pronta, cumplida, sin 
denegación y en estricta conformidad con el 
ordenamiento jurídico, que garanticen calidad 
en la prestación de servicios para las personas 
usuarias que lo requieran.

¿Qué es GAC? 

Global A� airs Canada gestiona las relaciones 
diplomáticas y consulares de Canadá, pro-
mueve el comercio internacional del país y 
lidera el desarrollo internacional y la asistencia 
humanitaria de Canadá

www.cejamericas.org

/CEJAoficial@CEJAoficial

@CEJAoficial

Llevar a cabo una reforma al sistema de justicia nunca es fácil, 
y mucho menos cuando ésta demanda cambios en las personas 
que se desenvuelven en él. El éxito de una reforma tiene una 
variable dependiente de la cultura y de las prácticas judiciales. 
Por ello, es necesario un profundo proceso de capacitación que 
permita a las y los involucrados adecuarse exitosamente a las 
nuevas estructuras. 

El 22 de abril del año 2014, la Asamblea Legislativa de Costa 
Rica aprobó un nuevo Código Procesal Civil, cuya entrada en 
vigencia está programada para octubre de 2018. Dicho código 
consagra un sistema de justicia oral, el cual necesita de un cambio 
de paradigma, de nuevos conocimientos y destrezas, y de una 
nueva cultura judicial. 

El Manual de Dirección de Audiencias está pensado espe-
cialmente para que jueces y juezas puedan llevar adelante una de 
las tareas más importantes del nuevo sistema: ejecutar y dirigir 
adecuadamente una audiencia oral. 

Estos Manuales de Litigación y de Dirección de Audiencias 
Orales son un esfuerzo conjunto entre el Centro de Estudios 
de Justicia de las Américas (CEJA) y el Poder Judicial de Costa 
Rica, con el apoyo fi nanciero de Global A� airs Canada (GAC), 
y han sido especialmente pensados para la nueva Justicia Civil 
costarricense. Confi amos que serán una herramienta para contri-
buir a una resolución de confl ictos más justa y de mejor calidad. 

D I
R E C
C I Ó N
DE AUDIENCIAS ORALES EN 
LA NUEVA JUSTICIA CIVIL DE 
COSTA RICA

MANUAL DE

Editor/a: 
MARCO FANDIÑO CASTRO 
LORENA ESPINOSA OLGUÍN

Autor: 
ERICK RÍOS 

15672 - Portada Manual de direccion de audiencias.indd   1 22-08-18   18:04

Conflictividad Civil y 
Barreras de Acceso a la Justicia 
en América Latina
Informe de Consumo

Este libro presenta un estudio regional sobre el estado de 
situación del gobierno judicial en América Latina, basado en 
el análisis de la realidad de Argentina, Chile, Colombia, 
Guatemala y Paraguay, cada uno de ellos elaborado por un 
respectivo experto local.

Además de una propuesta de discusión conceptual sobre el 
tema, que abarca una aproximación a la historia de la 
independencia del Poder Judicial en América Latina, la direc-
triz metodológica propuesta por CEJA a los estudios locales 
define las variables que deben enmarcar las investigaciones a 
este respecto: el marco constitucional y legal; la dimensión de 
gestión del gobierno; la dimensión de gestión administrativa; 
la dimensión presupuestaria; los procesos disciplinarios 
aplicables a los jueces y juezas; el funcionamiento de las 
asociaciones judiciales y la participación de jueces y juezas 
en el gobierno judicial; las dimensiones sociales de fortaleci-
miento del Poder Judicial; y la relación del Poder Judicial con 
otros poderes políticos.

A partir de todos estos elementos, el libro concluye con un 
abordaje comparativo entre los informes nacionales, desta-
cando las similitudes y diferencias de esas realidades, pero, 
más importante, destacando los principales puntos de 
atención a los cuales se deben dedicar estudiosos y profesio-
nales interesados en reafirmar el compromiso con una jurisdic-
ción democrática, independiente y efectiva.

Como lo demuestra este novedoso trabajo, el compromiso de 
CEJA con la reforma de los sistemas de justicia latinoamerica-
nos es también consolidar el campo político de la Justicia, 
entendido en su sentido republicano de Poder Público al servi-
cio de la ciudadanía, y conseguido a través del respeto a los 
principios de la buena administración y de la autonomía 
funcional de jueces y juezas para hacer cumplir las leyes y las 
respectivas Constituciones de sus países.

15576p - _gobierno judicial.pdf   1   25-07-18   10:36
15378p - Desafiando a Inquisicao.pdf   1   23-04-18   15:38

1

Facultad de Derecho
UNIVERSIDAD

INTERAMERICANA
DE PUERTO RICO

Facultad de Derecho
UNIVERSIDAD

INTERAMERICANA
DE PUERTO RICO

Si bien se han acumulado tres décadas de experiencia en oralidad 
en los procesos civiles y penales en la región, estos años han servi-
do para consolidar nociones básicas sobre el proceso de cambio, 
pero aún detentan la necesidad de reemplazar la veleidad y superfi-
cialidad por la objetivación y especificidad de la actividad probato-
ria. Podríamos sistematizar sus discusiones alrededor de cinco 
áreas: descubrimiento (en la justicia civil hablaremos también de 
su ofrecimiento y carga); admisibilidad y exclusión probatoria 
(derecho probatorio, en sentido estricto); producción y control 
(presentación de la prueba en juicio oral); valoración de la prueba 
(estándares objetivos de análisis probatorio); y fundamentación o 
motivación (explicitación del razonamiento). Pese a que todos los 
ordenamientos procesales han incluido reglas sobre el modo en 
que estas categorías deberían desarrollarse, no se ha construido 
un aparato conceptual que confiera claridad sobre las reglas espe-
cíficas que deberían orientar los procesos de trabajo de los jueces 
y las partes. Una muestra de ello es que en nuestras universidades, 
escuelas judiciales y centros de estudio latinoamericanos no se 
enseñe derecho probatorio como una rama independiente, sino 
que ella forma parte de asignaturas generales como derecho 
procesal civil o penal o teoría general del derecho. 
Del capítulo 2 del presente libro, p.14.

A
ut
or
es
:

15575 - Portada Reglas de evidencia en Puerto Rico.pdf   1   25-07-18   15:25

POLÍTICA DE IGUALDAD 
DE GÉNERO

Centro de Estudios de Justicia 
de las Américas
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¿Qué es CEJA?

El Centro de Estudios de Justicia de las 
Américas (CEJA) es un organismo inter-
nacional del Sistema Interamericano, con 
autonomía técnica y operativa, que tiene 
como misión apoyar los procesos de re-
forma y modernización de los sistemas 
de justicia en las Américas. Su sede está 
en Santiago de Chile y sus miembros son 
todos los países integrantes activos de la 
Organización de los Estados Americanos 
(OEA).

CEJA provee asistencia técnica a los go-
biernos, poderes judiciales y otros acto-
res de los sistemas de justicia regionales, 
desarrolla estudios, imparte programas 
de capacitación especializados para jue-
zas y jueces, fiscalas/es, defensoras/es, 
abogadas/os litigantes y diseñadoras/es 
de políticas públicas.  

CEJA fue creado el 15 de noviembre de 
1999 por resolución de la Asamblea Ge-
neral de la OEA. Las Cancillerías de los 
Estados Miembros dieron cumplimiento 
de ese modo al Plan de Acción de la Se-
gunda Cumbre de las Américas (1998) y 
a las recomendaciones de la Reunión de 
Ministros de Justicia u otros Ministros, 
Procuradores o Fiscales Generales de las 
Américas (REMJA).

www.cejamericas.org

¿Qué es GIZ?

La Deutsche Gesellschaft für Internatio-
nale Zusammenarbeit o GIZ es una em-
presa federal alemana y un socio innova-
dor para cuestiones de futuro globales. 
Opera a escala mundial es más de 130 
países y tiene su domicilio social en Bonn 
y en Eschborn. Gran parte de las órdenes 
que ejecuta la GIZ son adjudicadas por el 
ministerio federal de cooperación econó-
mica y desarrollo, pero también actúa por 
encargo de otros ministerios federales, 
así como del sector privado y de otros 
comitentes políticos y privados, tanto ale-
manes como extranjeros. 

Gracias a su reconocida experiencia re-
gional, su sólida competencia técnica y 
sus conocimientos de gestión avalados 
en la práctica, la GIZ puede ofrecer a sus 
comitentes soluciones operativas, sos-
tenibles y eficaces para sus procesos de 
cambio políticos, económicos y sociales.

@CEJAoficial@CEJAoficial@CEJAoficial

Diálogo sobre la protección 
jurisdiccional de los derechos 
a la salud, educación, trabajo, 
seguridad social y medio 
ambiente sano en países de 
América Latina
INFORME DE TRABAJO 
SEGURIDAD SOCIAL Y EDUCACIÓN 

A comienzos del año 2019 CEJA y GIZ- DIRAJus realiza-
ron un llamado abierto a los operadores y operadoras de 
los sistemas de justicia, la sociedad civil y la academia a 
relatar experiencias locales de exigibilidad y justiciabili-
dad en derechos económicos, sociales, culturales y am-
bientales (DESCA) en América Latina. Fruto de esta con-
vocatoria se realizaron 19 trabajos que recogen estudios 
de caso en Argentina, Brasil, Chile, Colombia, Ecuador, 
El Salvador, México y Uruguay. Los estudios exploran a 
través de diversas metodologías la exigibilidad y la justi-
ciabilidad de los DESCA en sus respectivos contextos na-
cionales, entregando insumos para reflexionar sobre los 
futuros desafíos en la materia. 

Los resultados de estas investigaciones se presentan en 
tres informes: medioambiente; salud y alimentación; y, fi-
nalmente, trabajo, seguridad social y educación. 

El presente informe recopila cinco estudios de caso en 
materia de derecho del trabajo, seguridad social y educa-
ción, trabajos que se complementan con un análisis glo-
bal a cargo de Viviana Krsticevic, Directora Ejecutiva de 
CEJIL. Además, esta publicación incluye reflexiones sobre 
la situación de los DESCA en la región por Soledad García 
Muñoz de la Relatoría Especial sobre los Derechos Econó-
micos, Sociales, Culturales y Ambientales de la CIDH.

Diálogo sobre la protección 
jurisdiccional de los derechos 
a la salud, educación, trabajo, 
seguridad social y medio 
ambiente sano en países de 
América Latina

A comienzos del año 2019 CEJA y GIZ- DIRAJus realiza-
ron un llamado abierto a los operadores y operadoras de 
los sistemas de justicia, la sociedad civil y la academia a 
relatar experiencias locales de exigibilidad y justiciabili-
dad en derechos económicos, sociales, culturales y am-
bientales (DESCA) en América Latina. Fruto de esta con-
vocatoria se realizaron 19 trabajos que recogen estudios 
de caso en Argentina, Brasil, Chile, Colombia, Ecuador, 
El Salvador, México y Uruguay. Los estudios exploran a 
través de diversas metodologías la exigibilidad y la justi-
ciabilidad de los DESCA en sus respectivos contextos na-
cionales, entregando insumos para reflexionar sobre los 
futuros desafíos en la materia. 

Los resultados de estas investigaciones se presentan en 
tres informes: medioambiente; salud y alimentación; y, fi-
nalmente, trabajo, seguridad social y educación. 

El presente informe recopila seis estudios de caso en ma-
teria de derecho a la salud y derecho a la alimentación, 
trabajos que se complementan con un análisis global a 
cargo de Alejandra Bocardo, Gonzalo Fibla y Ananías Re-
yes, investigadores del Centro de Estudios de Justicia de 
las Américas. Además, esta publicación incluye reflexio-
nes sobre la situación de los DESCA en la región por Sole-
dad García Muñoz de la Relatoría Especial sobre los Dere-
chos Económicos, Sociales, Culturales y Ambientales de 
la CIDH.

INFORME DE SALUD Y ALIMENTACIÓN
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¿Qué es CEJA?

El Centro de Estudios de Justicia de las 
Américas (CEJA) es un organismo inter-
nacional del Sistema Interamericano, con 
autonomía técnica y operativa, que tiene 
como misión apoyar los procesos de re-
forma y modernización de los sistemas 
de justicia en las Américas. Su sede está 
en Santiago de Chile y sus miembros son 
todos los países integrantes activos de la 
Organización de los Estados Americanos 
(OEA).

CEJA provee asistencia técnica a los go-
biernos, poderes judiciales y otros acto-
res de los sistemas de justicia regionales, 
desarrolla estudios, imparte programas 
de capacitación especializados para jue-
zas y jueces, fiscalas/es, defensoras/es, 
abogadas/os litigantes y diseñadoras/es 
de políticas públicas.  

CEJA fue creado el 15 de noviembre de 
1999 por resolución de la Asamblea Ge-
neral de la OEA. Las Cancillerías de los 
Estados Miembros dieron cumplimiento 
de ese modo al Plan de Acción de la Se-
gunda Cumbre de las Américas (1998) y 
a las recomendaciones de la Reunión de 
Ministros de Justicia u otros Ministros, 
Procuradores o Fiscales Generales de las 
Américas (REMJA).

www.cejamericas.org

¿Qué es GIZ?

La Deutsche Gesellschaft für Internatio-
nale Zusammenarbeit o GIZ es una em-
presa federal alemana y un socio innova-
dor para cuestiones de futuro globales. 
Opera a escala mundial es más de 130 
países y tiene su domicilio social en Bonn 
y en Eschborn. Gran parte de las órdenes 
que ejecuta la GIZ son adjudicadas por el 
ministerio federal de cooperación econó-
mica y desarrollo, pero también actúa por 
encargo de otros ministerios federales, 
así como del sector privado y de otros 
comitentes políticos y privados, tanto ale-
manes como extranjeros. 

Gracias a su reconocida experiencia re-
gional, su sólida competencia técnica y 
sus conocimientos de gestión avalados 
en la práctica, la GIZ puede ofrecer a sus 
comitentes soluciones operativas, sos-
tenibles y eficaces para sus procesos de 
cambio políticos, económicos y sociales.

@CEJAoficial@CEJAoficial@CEJAoficial

A comienzos del año 2019 CEJA y GIZ- DIRAJus realiza-
ron un llamado abierto a los operadores y operadoras de 
los sistemas de justicia, la sociedad civil y la academia a 
relatar experiencias locales de exigibilidad y justiciabili-
dad en derechos económicos, sociales, culturales y am-
bientales (DESCA) en América Latina. Fruto de esta con-
vocatoria se realizaron 19 trabajos que recogen estudios 
de caso en Argentina, Brasil, Chile, Colombia, Ecuador, 
El Salvador, México y Uruguay.  Los estudios exploran a 
través de diversas metodologías la exigibilidad y la justi-
ciabilidad de los DESCA en sus respectivos contextos na-
cionales, entregando insumos para reflexionar sobre los 
desafíos futuros en la materia. 

Los resultados de estas investigaciones se presentan en 
tres informes: medioambiente; salud y alimentación; y, fi-
nalmente, trabajo, seguridad social y educación. 

El presente informe recopila ocho estudios de caso sobre 
derecho al medioambiente, trabajos que se complemen-
tan con un análisis global a cargo del académico Hora-
cio Etchichury que profundiza en esta temática. Además, 
esta publicación incluye reflexiones sobre la situación de 
los DESCA en la región por Soledad García Muñoz de la 
Relatoría Especial sobre los Derechos Económicos, Socia-
les, Culturales y Ambientales de la CIDH.
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¿Qué es CEJA?

El Centro de Estudios de Justicia de las 
Américas (CEJA) es un organismo inter-
nacional del Sistema Interamericano, con 
autonomía técnica y operativa, que tiene 
como misión apoyar los procesos de re-
forma y modernización de los sistemas 
de justicia en las Américas. Su sede está 
en Santiago de Chile y sus miembros son 
todos los países integrantes activos de la 
Organización de los Estados Americanos 
(OEA).

CEJA provee asistencia técnica a los go-
biernos, poderes judiciales y otros acto-
res de los sistemas de justicia regionales, 
desarrolla estudios, imparte programas 
de capacitación especializados para jue-
zas y jueces, fiscalas/es, defensoras/es, 
abogadas/os litigantes y diseñadoras/es 
de políticas públicas.  

CEJA fue creado el 15 de noviembre de 
1999 por resolución de la Asamblea Ge-
neral de la OEA. Las Cancillerías de los 
Estados Miembros dieron cumplimiento 
de ese modo al Plan de Acción de la Se-
gunda Cumbre de las Américas (1998) y 
a las recomendaciones de la Reunión de 
Ministros de Justicia u otros Ministros, 
Procuradores o Fiscales Generales de las 
Américas (REMJA).

www.cejamericas.org

¿Qué es GIZ?

La Deutsche Gesellschaft für Internatio-
nale Zusammenarbeit o GIZ es una em-
presa federal alemana y un socio innova-
dor para cuestiones de futuro globales. 
Opera a escala mundial es más de 130 
países y tiene su domicilio social en Bonn 
y en Eschborn. Gran parte de las órdenes 
que ejecuta la GIZ son adjudicadas por el 
ministerio federal de cooperación econó-
mica y desarrollo, pero también actúa por 
encargo de otros ministerios federales, 
así como del sector privado y de otros 
comitentes políticos y privados, tanto ale-
manes como extranjeros. 

Gracias a su reconocida experiencia re-
gional, su sólida competencia técnica y 
sus conocimientos de gestión avalados 
en la práctica, la GIZ puede ofrecer a sus 
comitentes soluciones operativas, sos-
tenibles y eficaces para sus procesos de 
cambio políticos, económicos y sociales.

@CEJAoficial@CEJAoficial@CEJAoficial

Diálogo sobre la protección 
jurisdiccional de los derechos 
a la salud, educación, trabajo, 
seguridad social y medio 
ambiente sano en países de 
América Latina
INFORME DE MEDIOAMBIENTE

 

This book presents a regional study on the situation of 
judicial government in Latin America based on the 
analysis of the realities of Argentina, Chile, Colombia, 
Guatemala and Paraguay. Each country report was 
authored by a local expert.

In addition to a proposal for a conceptual discussion of 
the topic that includes a review of the history of the 
independence of the Judiciary in Latin America, the 
methodological guidelines proposed by JSCA for the 
local studies set out the variables that should frame any 
research in this area. These are the constitutional and 
legal frameworks, government management, adminis-
trative management, budgetary matters, disciplinary 
processes that can be applied to judges, the functioning 
of judicial associations, the participation of judges in 
judicial governance, the social aspects of the strengthe-
ning of the Judiciary and the relationship between the 
Judiciary and other political powers.

On the basis of all of these elements, the book conclu-
des with a comparative approach that draws on the 
country reports to highlight the similarities and differen-
ces of those realities. More importantly, it identifies the 
main points that should be addressed by scholars and 
professionals interested in reaffirming the commitment 
to democratic, independent and effective jurisdiction.

As this innovative work demonstrates, JSCA’s commit-
ment to the reform of Latin American justice systems 
also involves consolidating the political field of justice, 
understood in the republican sense of the Judiciary at 
the service of the people and achieved through respect 
for the principles of good management and the functio-
nal autonomy of judges in order to enforce the law and 
the constitutions of their respective countries.

lomo 11 - 16996pprod - judicial goverment.pdf   1   06-09-2019   12:11:48

1

Estudio 
Exploratorio

Autores: 
Marco Fandiño
Gonzalo Fibla
Ananías Reyes

Centro de Estudios de Justicia de las Américas (CEJA) • 2019

de

Policía Local
en Chile

sobre los Juzgados

PROPUESTAS 
para el sistema de justicia penal 
hondureño en el tratamiento y 
gestión de causas de alto impacto 
social y corrupción

Autoría:: Gonzalo Fibla & María Jesús Valenzuela

Informe final

la Persecución Penal
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Diálogo regional
sobre acceso a la
justicia y debido

proceso en el
Sistema

Acusatorio

Coordinadores:
JAIME ARELLANO QUINTANA

MARIE- CHRISTINE FUCHS

MARCO FANDIÑO

LEONEL GONZÁLEZ POSTIGO
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20
años

Centro de Estudios de Justicia de las Américas
Justice Studies Center of the Americas

CEJA JSCA

Una propuesta para la resolución de conflictos 
en América Latina

CONFERENCIAS 
JUDICIALES

(JDR):

Persecución penal efectiva 
y estado de derecho:
desafíos y líneas de acción 

para América Latina

Documento de Trabajo CEJA®

Autores:
Rafael Blanco 
Jaime Arellano
Alejandra Alliaud
Joanna Heskia
Jaime Retamal
Ángel Valencia

Editora:
Laura Cora

EncuEstas dE nEcEsidadEs jurídicas y 
políticas públicas dE accEso a la justicia

Autor/as: 
alEjandra bocardo 
juan josé MartínEz 
María jEsús ValEnzuEla

colEcción políticas judicialEs y conflicto

Director de la colección: 
Marco fandiño

20
años

Estudio exploratorio sobre prácticas del sistema de 
justicia en torno a casos de violencia de género en la 
justicia nacional de la Ciudad de Buenos Aires: Medidas 
de Protección y Gestión Alternativa a los Juicios Penales  

20
años

Centro de Estudios de Justicia de las Américas
Justice Studies Center of the Americas

CEJA JSCA

Adversarial Criminal 
Justice in Latin America:

Comparative Analysis 
and Proposals

Authors
Leonel González 
Marco Fandiño
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Juicio por Jurados 
en la Justicia Civil

Materiales y reflexiones 
desde Argentina

Leonel González Postigo
Matías A. Sucunza

COMPILADORES

45945 LIBRO AUTONOMIA TAPA.indd   1 03-12-20   14:30

Manual de Litigación en Casos Civiles 
Complejos Medioambientales
Colección: Sistema Adversarial Civil
Directores: Jaime Arellano y Leonel González

Autor: Juan Sebastián Lloret

Estudios Comparados sobre 
reformas al Sistema de Justicia Civil

CHINA Y JAPÓN
Volumen III

DIRECTOR
Marco Fandiño Castro

AUTOR/AS
Li Xinwei - Marcos Jaramillo - Liu Zhewei - 
Michiyo Maeda - Caren Kalafatich

Barreras de Acceso a la Justicia 
en América Latina
Informe de Salud

Alberto Binder
Marco Fandiño
María José del Solar
Gonzalo Fibla

El ejercicio de 
la abogacía en 
América Latina: 
en la búsqueda 
de una agenda 
de trabajo
I Volumen

Global Affairs
Canada

Affaires mondiales
Canada
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Judicial Systems Journal 

The first issue of Judicial Systems Journal was published in 2001 
in collaboration with INECIP. The publication’s main objective is 
to disseminate information on the state and operation of justice 
administration systems in the region from a comprehensive and 
systemic perspective.

Each issue focuses on a topic of interest for our field. JSCA has 
designed, developed and distributed the journal since 2014. We 
offer a brief review of some of our key publications below. 

Issue 18:

Key topic 

In this issue, we highlight the design of work processes 
for Hearing Management Offices and the planning of 
the implementation of the judicial office (Neuquén 
reform) and the context that is leading us towards a new 
perspective on the cultural change in the registration 
of judicial processes and the rules of the adversarial 
procedure system. We also focus on the situation of the 
family courts in Santiago de Chile.

We also present the cases of Guatemala and La Pampa 
(Argentina) and highlight the importance of the case 
management system and its application in the Chilean 
context.

Issue 19:

Key topic

In this edition, we focus on the investigation of the case 
of José Efraín Ríos Montt, a Guatemalan dictator from 
the 20th century, and other international cases. We also 
present the trial of human rights violations cases in Chile. 

The issue also includes an analysis of the role of the 
prosecution service in response to serious cases that 
have transnational implications and a report from the 
Truth and Justice Program. 

2014

2015

Publicación semestral del Centro de Estudios de Justicia de las Américas - CEJA  Año 14  Nº 18

Las Nuevas Oficinas de Gestión de Audiencias

Implementación y gestión de las Oficinas Judiciales en Argentina:  Guillermo Cosentino (Chubut), María 

Schirvarger (La Pampa), Celeste Bolan (Neuquén), Julia Amarilla Páez (Santa Fe) y Mariano Renolfi 

Leonel González La Gestión Judicial en los Tribunales de Familia de Santiago de Chile 

Juan José Hernández Marco 

Fandiño Cristian Riego 

El sistema de case management CEJA Evaluación del impacto del nuevo 

DEBATE

JORNADAS Las Unidades de Tramitación de Audiencias: Un Instrumento de Modernización y Transparencia Judicial

Publicación semestral del Centro de Estudios de Justicia de las Américas - CEJA • Año 15 • Nº 19

Administración de Justicia y Lesa Humanidad: 
aspectos prácticos e institucionales de los procesos

Fernando López  El proceso de investigación del caso Ríos Montt en Guatemala • Victor 

Cubas La experiencia peruana en la relación entre comisiones de la verdad y procesos judiciales  • 

Alejandro Solís La experiencia chilena en el juzgamiento de causas por violaciones a los Derechos 

Humanos • Luis Fondebrider La investigación científica de casos de violencia política, étnica 

o religiosa • Pedro Dallari La Comisión Nacional de Verdad de Brasil: algunas notas sobre su 

trabajo, informe final, conclusiones y recomendaciones con un enfoque en el sistema de justicia • 

Mariano Gaitán La actuación de la Justicia argentina en casos de apropiación de niños durante el 

terrorismo de Estado • Marco Fandiño El caso Ayotzinapa. ¿Es posible organizar una investigación?

https://biblioteca.cejamericas.org/handle/2015/5692
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Issue 20: 

Key topic 

In this issue we highlight small claims proceedings and 
mediation in community justice in Santa Fe, Argentina. 
We also examine the use of restorative justice in 
Mexico’s national laws.

Issue 21: 

Key topic 

The main topics addressed in this issue are oral 
litigation with a gender perspective in Nicaragua’s civil 
proceedings, two empirical research projects in the 
region with different topics, and a case from Canada.  

We also consider the Mexican case from the perspective 
of criminal justice reform. The country moved from 
an inquisitorial system to an adversarial one with full 
implementation of the presumption of innocence and 
limitations on the use of pretrial detention.

2016 

2017 

Publicación semestral del Centro de Estudios de Justicia de las Américas - CEJA  Año 16  Nº 20

Mecanismos alternativos de resolución de conflictos

Romina Scaglia  El procedimiento de las pequeñas causas y la mediación en la justicia comunitaria 

Rosa María Olave Centros de Justicia Ciudadanos: una propuesta del 

Centro de Mediación del Consejo de la Magistratura de la CABA 

María Maltos Rodríguez 

Glauco Gumerato Ramos Mediação e 

Marco Fandiño Recomendaciones para la 

Guillermo Nicora Carolina 

Ahumada Proyecto de ley de acceso a la justicia de la provincia de La Rioja. Un nuevo punto de partida

Delia A. De Castro D.  Las Oficinas de Implementación del Sistema Penal Acusatorio en Panamá.  

Leonel González y Gonzalo Rua Las salidas alternativas al 

proceso penal en América Latina. Una visión sobre su regulación normativa y propuestas de cambio

Publicación anual de CEJA e INECIP • Año 17 • Nº 21

Litigación y sistema por audiencias
Ileana del Rosario Pérez López Litigación oral con perspectiva de género, la experiencia de 

Nicaragua en materia procesal civil • Mauricio Duce Condena de inocentes y litigación en juicio 

oral: resultados de una investigación empírica sobre reconocimientos oculares y prueba pericial • 

José Luis Castellón Sosa y David Fernández Mena La litigación de las medidas cautelares 

en un entorno hostil: la experiencia mexicana • C. Adèle Kent y Peter Aadoson La conducción 

de audiencias con litigantes auto representados: la experiencia de Canadá • Alexandre Morais 

Da Rosa y Fernanda E. Nöthen Becker Audiência de custódia no Brasil: desa� os de sua 

efetiva   implementação • Constanza Gigena Audiencias cautelares en Bolivia: hallazgos centrales 

de un estudio empírico • Re� exiones • Temas generales • Debates La litigación oral en 

los procesos reformados: experiencias de México, Panamá, El Salvador y Uruguay • Reseñas
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Issue 22: 

Key topic

The focus of this issue is protection of women’s rights. 
We offer a brief study on gender violence with a proposal 
for a management model and analyze various cases from 
Mexico, Brazil and Argentina. 

We also study gender identity laws in place in the region 
and highlight three models. The issue also includes an 
article on sexual diversity in the context of Mexico’s 
policy reform proposals in this area.  

Issue 23:

Key topic 

This issue offers analyses of criminal justice experiences 
from Guatemala, Costa Rica, Argentina, Brazil, Mexico, 
Honduras, Panama and Colombia.      

In Chile, we examine the criminal analysis system and 
investigative focus points. Finally, we consider the illegal 
vehicle market in Montevideo, Uruguay from 2013 to 
2015.

2018

2019 

Publicación anual de CEJA e INECIP • Año 18 • Nº 22

Género, diversidad sexual y justicia
Agustina Iglesias Skulj La trata de personas en el contexto latinoamericano • Fátima Gamboa  

y Alejandra Padilla Transparentar sentencias judiciales en México • Astghik Hairapetian 

Propiedad y Género • Cristina García Lucero Centro para varones que ejercen violencia • 

Emiliano Litardo La identidad de género en América • Franchesca Mata El Salvador: entre 

la penalización del aborto y la criminalización del sexo y la pobreza • Mariela Labozzetta  

¿Tenemos política criminal en materia de violencia de género? • Rebeca Calzada Olvera,  

Tania Martínez Hernández y Karina Leyva Una reforma a la política de drogas 

a partir de la inclusión • Reflexiones • Debates Género y justicia • Reseñas

Publicación anual del CEJA e INECIP • Año 19 • Nº 23

Análisis Criminal
Abdi Ariel Guerra Guzmán Guatemala • Orlando Corrales Costa Rica • Diego García Yomha 

Argentina • Vítor Souza Cunha Brasil • Oscar Aarón Santiago Quintos México • Juan Carlos 

Romero Yanes Honduras • José María Juárez y Yazbek Karel Victoria Panamá  • Francisco 

Eccehomo Forero Morales Colombia • Camila Alvear Vargas Chile • Patricia Marquisá 

Horgales Uruguay • Debate: Alejandra Gils Carbó, Luiza Fonseca Frischeisen, Thelma Aldana, 

Víctor Cubas Villanueva • Reflexiones • Reseñas • Y artículos de David Terroba Borodovsky, 

Diego García Yomha, Andrew Warshawer, Luiz Eduardo Cani, Michael Rempel y Tia Pooler

https://biblioteca.cejamericas.org/handle/2015/5692
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ADMINISTRATION AND FINANCE

JSCA’s Administration and Finance Area 
is managed by Auditor and Consultant 
María José Lazo. Its purpose is to 
correctly execute the institution’s budget 
in accordance with the guidelines set by 
the Board of Directors and through the 

work of its team. This area receives direct 
support from the Executive Leadership, 
Research and Projects Area, Training 
Area and Communications and Public 
Relations Area.

This area contributed to a series of 
projects in various countries in the region 
between 2014 and 2021. These include: 

Project financed by the Department 
of Foreuign Affairs, Trade and 

Development (DFATD), at present 
GAC Global Affairs Canada, signed 

in 2015.Project financed by GIZ (Deutsche 
Gesellschaft Für Internationale 

Zusammenarbeit) project signed in 
2016 (Germany). 

Project financed by USAID 
through Chemonics (Chemonics 
International Inc) project signed 

in 2017. Project financed by 
INL (International 
Narcotics and Law 

Enforcement Affairs) 
project signed in 2018.

https://biblioteca.cejamericas.org/handle/2015/5692
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Agreements 

During this period, we also signed various agreements 
with renowned public and private institutions, universities 
and research centers. These include American University 
Washington College of Law, Pontificia Universidad Católica de 
Chile Law School, Universidad Autónoma de Madrid (Spain), the 
La Rioja (Argentina) public defender’s office, Peru’s Ministry of 
Justice and Human Rights, and the Costa Rican Judiciary.

JSCA is currently developing agreements with Chile’s public 
defense service to support the country’s constitutional reform 
process, Brazil’s National Justice Council in Brasilia, and Mexico’s 
Federal Judicial Training School, among other entities. 

2014

JSCA signed 85 cooperation and technical assistance 
agreements between 2014 and 2021 in an effort to 
modernize the justice systems of the countries of the 
Americas.

Universidad Austral de 
Chile, December 30

American 
University 

Washington 
College of Law, 
United States, 
December 19

Chilean Investigative 
Police, October 24

Federal Public Law 
Research Center (Centro 

Federal de Estudios 
de Derecho Público, 
CFEDP), Argentina, 

August 13

La Paz Bar 
Association, Bolivia, 

April 8

Universidad Católica 
Boliviana San Pablo, 
Bolivia, February 27

Association for 
Social Research and 
Studies (Asociación 
de Investigación y 

Estudios Sociales, ASIES), 
Guatemala,  
February 10

International Union of 
Judicial Officers (UIHJ), 

France, January 27

Center for Justice 
and International Law 

(Centro por la Justicia y 
el Derecho Internacional, 

CEJIL), Argentina,  
January 6

Nuevo León State 
Judiciary Council, Mexico, 

January 2

2013

2015
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2015National Justice Council 
of the Federal Republic 
of Brazil, December 5

Pontificia Universidad 
Católica Law School, 
Chile, October 22

Public Prosecution 
Service of the Federal 

Republic of Brazil, 
September 14

Center for Research 
and Functional 

Improvement of the 
São Paulo Public 

Prosecution Service 
Academy, Brazil, 

September 9

La Rioja Province 
Prosecution Service, 
Argentina, May 21

Center for the 
Development of 
Justice and Public 

Safety, Peru, April 22

Institute for 
Comparative Studies 

in the Criminal 
and Social Sciences 
(INECIP), Argentina, 

May 11

Universidad 
Autónoma de 
Madrid, Spain, 

May 7

Universidad Alberto 
Hurtado Law School, 

Chile, April 17 

Magistrate’s Academy, 
Peru, April 23

Fundación Paz 
Ciudadana, Chile, 

April 20

Magistrate’s 
Council, Bolivia, 

January 15

2014

2016
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2016
Special Commission on Civil 

and Commercial, Labor, 
Administrative, Constitutional 
and Peace Justice Procedure 
Codes, Tucumán Province, 

Argentina, October 13

Undersecretary 
of Labor’s Office, 
Chile, September

Córdoba Province 
Ministry of Justice 
and Human Rights, 

Argentina, August 10

Universidad 
Católica de Temuco, 

Chile, July

La Rioja Professional 
Council of 

Attorneys and Legal 
Representatives, 

Argentina, April 28

La Rioja Ministry of 
Government, Justice, 
Security and Human 

Rights, Argentina, 
April 28

La Rioja Public 
Defense Service, 

Argentina, April 28

La Rioja Public 
Prosecution Service, 
Argentina, April 28

Baja California State 
Judiciary, Mexico, 

April 15

Universidad Autónoma 
Gabriel René Moreno, 

Bolivia, March 16 

2015

2017

Universidad de Talca, 
Chile, January 14 
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2017
Buenos Aires Judiciary 

Association of Magistrates 
and Officials, Argentina, 

June 8

Ombudsman’s Office, 
Peru

Ministry of Justice 
and Human Rights of 

Peru

Inter-American 
Federation of 

Attorneys, United 
States

Supreme Court, 
Uruguay, August 22

Córdoba Province 
Ministry of Justice and 

Human Rights, Argentina, 
August 10

Judiciary, Peru, 
August 11

Universidad 
Interamericana 
de Abogados de 

Puerto Rico,  
March 27

Ombudsman’s Office, 
Peru, April 25

Ministry of the 
Interior, Uruguay, 

July 20

Centro 
Universitario 

Christus, Brazil

2016

2018
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2018 Colombo-Panamanian 
Institute, Panama, 

November 15

Procedure Law 
Association of 

Argentina,  
November 26

Judiciary, Costa Rica, 
August 20

IBrazilian Procedure 
Law Institute (Instituto 
Brasileiro de Dereito 

Processual, IDBP), Brazil, 
May 31

Chubut Superior 
Court, Argentina, 

June 27

Supreme Court, 
Nicaragua, March 13

Salta Judiciary 
Magistrate’s Academy, 

Argentina, May 18

La Rioja Justice 
Employees’ Union, 
Argentina, April 5

Universidad Atlántida, 
Argentina,  

February 21

Mendoza Supreme 
Court, Argentina, 

February 16

2017

2018
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2019

Agreement with the 
Ministry of Justice and 
Human Rights, Peru,  

November 25
Pontificia Universidade 
Católica de São Paulo 

Law School, Brazil, 
August 30

Universidad Particular de 
Especialidades Espíritu 
Santo, Samborondón, 
Ecuador, February 25

Judicial Training Institute 
for Argentina’s Provinces 
and the City of Buenos 

Aires (REFLEJAR), 
Argentina, May 13

Universidad Nacional 
de La Pampa 

(UNLPam), Argentina, 
September 2

La Pampa Superior 
Court, Argentina, 

April 11

Argentina’s Federation 
of Magistratures and 
Judiciaries, Argentina, 

June 21

Universidad de 
Mendoza School 

of Legal and Social 
Sciences and Mendoza 

Supreme Court, 
Argentina

2017

2018
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2020

2021

Puebla Judiciary, 
Argentina

Conselheiro Lafaiete 
Law School, Brazil, 

October 7 

Federal Judiciary, 
Mexico, May 28

Dalian Maritime 
University, China, 

October 26 

2017

2017

2018

2018

United Nations 
Office on Drugs 

and Crime 
(UNODC)

Judiciary Council, 
Ecuador, June 4

Córdoba Superior 
Court, Argentina,  

March 2

Federal Judicial Training 
School, Mexico, June

La Unión Public 
Defense Service, 
Brasilia (DPU), 
Brazil, July 7

National Public 
Prosecution Service 
Academy, Dominican 
Republic, March 25 

National Justice 
Council, Brazil, 
December 17
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Year Income US$ Expenses US$
2014 648.850 791.923

2015 915.785 983.328

2016 1.511.005 1.500.820

2017 1.738.457 1.732.996

2018 1.734.876 1.713.839

2019 1.333.026 1.390.650

2020 975.762 906.382

2021 1.308.493 1.210.001
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Consultancies

Under the leadership of Jaime Arellano, we reconnected with 
various countries in the region in order to provide technical 
support for efforts to modernize their judicial systems.

We have conducted consultancies for the Inter-American 
Development Bank, Universidad Lus Semper, the Haitian 
government, the Organization of American States (OAS) 
and the German Cooperation Agency (GIZ) as well as other 
organizations.

Financial Results for 2014- 2021

The 2014-2021 financial reports have been audited by external 
companies selected through a bidding process that is conducted 
every three years. These entities have conducted an exhaustive 
review of all JSCA transactions during each period and offered 

us their opinion and analyses. This allowed us to meet all aspects 
of the International Financial Reporting Standards. 

Next, we present a graphical representation of our 
institutional income and expenses:
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Timeline JSCA 1999-2021

 

• JSCA is created by resolution of the XXVI General Assembly of the 
Organization of American States (OAS) on November 15, 1999.

• The Center is formally installed in Chile, 
the Virtual Information Center is created, 
and we begin to publish the Annual 
Report on Justice in the Americas.

• On February 17, 2003, we moved into our first independent 
office, which was located at Avenida Holanda 2023 in the 
Providencia district of Santiago de Chile. 

• The OAS General Assembly asks JSCA to conduct a study 
on racism and racial discrimination in justice administration 
systems. 

2004 

• The Inter-American Program for Training Trainers for Criminal Procedure Reform and 
the distance learning courses on Judicial Reform in Latin America and the Caribbean: 
Improving Governance through the Justice Sector is developed. 

• JSCA partners with the US Library of Congress Global Legal Information Network.  

• The Information and Management Area is created. 

• JSCA begins its work at the University Promotion Corporation 
(Corporación de Promoción Universitaria, CPU) in Santiago de 
Chile.

• Its first website, the Nexus Newsletter and Judicial Systems 
Journal are created.

1999

2000
2001

2002

2003

2004
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• The Manual on Public Defender’s Offices for Latin America 
and the Caribbean is presented during the I Ibero-American 
Forum on Access to Justice in Chile.

• A JSCA virtual community is created. 

• The financing plan developed by the institution is approved. 
It includes voluntary contributions by member states.

• JSCA begins to promote justice reforms in countries 
throughout the Americas. Specific support is provided 
for criminal justice reforms through the Virtual Training 
Program for Prosecutors in Latin America, innovation 
projects in Argentina, and studies on monitoring of 
criminal procedure reforms. Civil justice reforms are also 
undertaken.

• The first Ibero-American Seminar on 
Transparency, Accountability and Integrity in 
Judiciaries is held. The Center conducts a study 
on appeals systems in the region’s adversarial 
criminal procedure system and the study on 
criminal justice systems’ responses to crimes with 
serious social consequences. JSCA also organizes 
the III Inter-American Meeting: Network of the 
Inter-American Program for Training Trainers for 
Criminal Procedure Reform. During the II Ibero-
American Conference on Judicial Cooperation: 
Digital Justice, the Center presents the White 
Book on the Use of Technology in Justice. 

• We continue to support civil and criminal justice reforms in 
the region. The Center develops a virtual course on pretrial 
detention that included comparative experiences in the region 
as well as modules on international standards and experiences 
with pretrial services in the U.S.

2005

2006

2007

2010

2008
2009
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• Three new virtual courses are developed: 
“Pretrial Detention in Latin America,” 
“Drug Treatment Courts,” and “Pretrial 
Services.” 

• The Center contributes to a project 
focused on strengthening the role and 
operation of Haiti’s Superior Judiciary 
Council. 

• JSCA supports efforts to strengthen the 
prosecution service in Guatemala; an exchange 
program between the US and Latin America; a 
study on the use of oral procedures and hearings 
in non-criminal judicial proceedings; a study on 
judicial fees in Costa Rica; training on Litigation 
and Criminal Procedure Reform in Brazil; the 
virtual course “Pretrial Detention in Latin 
America”; the virtual course “Drug Treatment 
Courts”; the virtual course “Pretrial Services”; 
the International Conference on Civil Justice 
Reform in Latin America; and the VIII Index of 
Access to Online Judicial Information. 

• Jaime Arellano Quintana (Chile) is appointed the Executive Director 
of JSCA.

• The Center continues to strengthen support for criminal and civil 
justice reform, as evidenced by the innovation, research, training 
and dissemination projects that it develops in Argentina, the United 
States, El Salvador, Panama and Guatemala.

• The Center begins to execute the Project to Support Mexico’s New Criminal Justice System (NJP) 
with bilateral cooperation funds from Chile and Mexico (JSCA-AMEXCID-AGCI). 

• The first version of the Central American Certificate Program on Criminal Procedure Reform 
(DCA) is created and offered in Guatemala and Costa Rica with the support of the Institute for 
Comparative Studies in the Criminal Sciences of Guatemala (ICCPG), Universidad San Marcos de 
Guatemala and Universidad de Costa Rica.

• The Center launches the project Improving Access to Civil Justice in Latin America with the 
technical and financial support of Global Affairs Canada (GAC), which is to run from 2015 to 2022. 

2011

2012

2013

2014

2015
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• Implementation of the JSCA gender equality policy and commitment 
to balanced presence of genders in hiring, the entity’s most cross-
cutting and significant institutional innovation.

• Execution of the DIRAJus Project with the German Cooperation 
Agency.  

• The Center launches “Technical Cooperation with the Peruvian 
Judiciary” to promote an oral and adversarial civil justice model with a 
pilot program in the Arequipa district.

 

• The Center publishes the study “Evaluation of the Criminal Procedure Reform 10 
Years After Its Nationwide Implementation” (Chile). 

• The Center contributes to the Mission to Support the Fight against Corruption 
and Impunity in Honduras, MACCIH. 

• JSCA becomes the General Secretariat of the Latin American Network of Public 
Prosecution Service Criminal Analysis Offices. 

• The Center creates the first version of the Certificate Program in Oral Criminal 
Litigation (DLOP), which is offered in Washington, D.C. in collaboration with the 
American University Washington College of Law (AU-WCL).

• The first version of the Inter-American Training Program on Civil Justice Reform 
(PIC) is created. 

• Creation of the Observatory on Civil Conflict and 
Access to Justice (OCCA).

• Incorporation of the gender perspective in JSCA. 

2016

2017

2018
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• JSCA adjusts to the limitations and challenges 
posed by the COVD-19 pandemic. 

• Research in the region continues. The most 
important outputs that the Center publishes 
include: The Comparative Study on Civil 
Procedure Codes in Latin America and the Study 
on the Practice of Law in Latin America. 

• The Center holds an “Ongoing Forum on Access to 
Justice and the Right to Healthcare in Latin America in the 
Context of COVID-19.”

• JSCA also offers the following virtual courses: “Gender 
and Justice in Latin America,” “Civil Justice Reform in Latin 
America,” “Collective Processes,” “Expert Evidence in 
Oral Civil Proceedings,” “Judicial Management and Case 
Management in Civil Justice” and “Trial by Jury.”

2020

2021

2019

 

• JSCA provides Technical Assistance for Criminal Procedure Reform in 
Brazil, the only country in the region that continues to have a mixed 
trial system.

• The Center launches its technical support for the Mexico City 
judiciary to introduce a pilot program on oral litigation in civil courts. 

• The Technical Cooperation Program for the La Pampa Province 
Judiciary (Argentina) begins. It is designed to introduce an oral civil 
litigation pilot program. 
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History 1999-2021

1999

• The Justice Studies Center of 
the Americas was created on 
November 15, 1999 by resolution 
AG/RES 1 (XXVI-E/99) of the 
XXVI General Assembly of 
the Organization of American 
States (OAS), following the 
recommendation of the Meeting 
of Ministers of Justice or Other 
Ministers or Attorneys General 
of the Americas (REMJA) and 
in fulfillment of the agreement 
regarding the Plan of Action 
adopted by the Heads of State 
at the Second Summit of the 
Americas in April 1998.

2000-2001

• JSCA began its work at the 
University Promotion Corporation 
(Corporación de Promoción 
Universitaria, CPU) in Santiago 
de Chile under the leadership of 
its first Executive Director, Juan 
Enrique Vargas Viancos (Chile).

• The organization’s strategic 
lines were defined as: Mission, 
Relationships, Quality and Impact.  
The Center also established its 
first mutual collaboration and work 
agreements with various justice 
sector institutions, especially 
judiciaries and public prosecution 
services. 

• The Argentine institutions 
ARGENJUS and INECIP became 
our first associate members. 

• The first JSCA website, Nexus 
Newsletter and Judicial Systems 
Journal were created, the latter in 
collaboration with INECIP. 

• We developed our first research 
activities on justice reforms in 
Latin America as well as training 
and technical assistance initiatives. 

2002

• On September 8, 2002, the JSCA 
Headquarters Agreement was 
ratified by Chile’s Congress, 
formally establishing the Center in 
that country. 

• In Section III on Improving 
Justice Administration, REMJA IV 
approved the configuration of 
a registry of alternative dispute 
resolution centers. 

• Eighteen agreements were signed 
that year.

• The Virtual Information Center 
was created, and we began to 
publish the Annual Report on 
Justice in the Americas. 

• We joined the Ibero-American 
Network of Judicial Academies 
(RIAEJ) as a founding member and 
promoted the Network of Justice 
Civil Society Organizations of the 
Americas. 

• We organized 18 events or courses, 
sponsored 6 more and co-financed 
12 activities.  

• We participated in Mexico’s 
criminal justice reform process and 
a project designed to highlight the 
role of civil society organizations 
in judicial reforms in Argentina, 
Colombia, Chile and Peru.
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2003

• On February 17, 2003, we moved 
into our first independent office, 
which was located at Avenida 
Holanda 2023 in the Providencia 
district of Santiago de Chile. 

• We increased our staff and 
expanded some areas of the 
organization. 

• Meanwhile, the OAS General 
Assembly passed resolution AG/
RES. 1930 (XXXIII-O/03) asking 
JSCA to conduct a study on racism 
and racial discrimination in justice 
administration systems. 

• We conducted research, training 
and various other activities in 
25 countries in the region. (We 
organized 22 events and co-
financed 12 of them.) 

• New organizations joined the 
Network of Justice Civil Society 
Organization of the Americas (32). 

2004

• At the request of the OAS 
General Assembly -AG/RES. 1930 
(XXXIII-O/03), we conducted the 
study “Justice Administration and 
Racial Discrimination against Afro-
Descendants.” Its conclusions 
pointed to a serious problem of 
invisibility of practices of racism 
and intolerance that affected the 
Afro-descendant population. Our 
results suggested that there was a 
need to adopt internal measures 
designed to “prevent and eventually 
eliminate racism and intolerance 
against this population.” 

• We held the Inter-American 
Program for Training Trainers for 
Criminal Procedure Reform and 
the following distance learning 
courses: Judicial reform in Latin 
America and the Caribbean: 
Improving governance through the 
justice sector. 

• We created a partnership with the 
US Library of Congress Global 
Legal Information Network.  

• We launched an online catalogue 
of publications that included all of 
the print publications in the JSCA 
Library.

• The Information and Management 
Area was created. 

2005

• The Manual on Public Defender’s 
Offices for Latin America and the 
Caribbean was presented during 
the I Ibero-American Forum on 
Access to Justice, which was held 
in Chile.   

• A JSCA virtual community was 
created. 

2006

• The Center’s Financing Plan was 
approved. It included voluntary 
contributions by member states in 
order to cover the basic operating 
costs of JSCA and its Virtual 
Information Center (VIC).
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2007

• The Center promoted justice 
reforms throughout the Americas. 
JSCA offered specific support for 
criminal justice reforms through 
training activities (Virtual Training 
Program for Prosecutors), 
innovation projects (Argentina) 
and research (monitoring criminal 
procedure reforms). We also 
undertook efforts to support civil 
justice reforms, including studies 
on civil justice in the Americas 
and the book New Civil Justice for 
Latin America: Contributions for 
Reform. We also contributed to 
efforts to strengthen information 
and management systems in justice 
administration. 

• JSCA set a series of key goals that 
year that it addressed through 
training workshops (meetings for 
public defenders), seminars (UNDP 
Work Meeting, OAS Permanent 
Council), certificate programs, the 
Virtual Information Center and 
the JSCA Virtual Library, as well as 
periodic and other publications.

2008

• Cristián Riego Ramírez (Chile) 
became JSCA’s next Executive 
Director.

• JSCA held three inter-American 
seminars and published various 
studies on judicial reform in the 
region.  One of these studies, 
“Support for Haiti’s Judicial 
System,” which was funded by 
the United Nations Development 
Program (UNDP), allowed a 
Haitian delegation to travel to 
Chile to observe the operation 
of the adversarial criminal justice 
system. 

• Eight inter-institutional 
cooperation agreements were 
signed that year. 

• JSCA also continued to support 
criminal justice reforms through 
innovation projects, research and 
training activities such as the I 
International Seminar on Smart 
Strategies for Crime Reduction: 
“Criminal Analysis and Smart 
Prosecution.” 

• We also conducted studies on 
civil justice reforms, focusing on 
topics such as debt recovery and 
sentence execution procedures in 
Europe.  

• In the context of the II Ibero-
American Conference on Judicial 
Cooperation: Digital Justice, the 
Center presented the White Book 
on the Use of Technology in Justice. 

2009

• JSCA continued to support criminal 
and civil justice reforms in the 
region. The Center conducted 
seminars, studies, innovation 
projects and training activities. The 
highlights from that year include: 

 - The First Ibero-American 
Seminar on Transparency, 
Accountability and Integrity in 
Judicial Branches; 

 - The Study on Appeals Systems 
in Adversarial Criminal 
Procedure Systems in the 
Americas; 

 - The Study on Criminal Justice 
System Responses to Crimes 
with Significant Social Impact; 
and 

 - The III Inter-American Meeting 
of the Network of the Inter-
American Program for Training 
Trainers for Criminal Justice 
Reform.
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2010

• We continued to support civil and 
criminal justice reform in the region. 
The Center developed a virtual 
course on pretrial detention that 
included comparative experiences 
in the region as well as modules 
on international standards and 
experiences with pretrial services in 
the US. 

2011

• Three new virtual courses were 
developed: “Pretrial Detention in 
Latin America,” “Drug Treatment 
Courts,” and “Pretrial Services.” 

• Sixteen inter-institutional 
cooperation agreements were 
signed.

• JSCA facilitated 19 courses and 
workshops. 

2012

• JSCA continued to strengthen 
criminal and civil justice systems 
throughout the continent. Most 
of its support activities involved 
training, design support and technical 
supervision of proceedings. The 
most important aspects included: 

 - Support for Strengthening 
the Guatemalan Public 
Prosecution Service; 
Exchange Program between 
the United States and Latin 
America; 

 - Study on the Use of Oral 
Procedures and Hearing 
Systems in Non-Criminal 
Judicial Proceedings; 

 - Study on Judicial Debt 
Proceedings in Costa Rica; 

 - Training on Litigation and 
Criminal Procedure Reform 
in Brazil; 

 - Virtual Course on “Pretrial 
Detention in Latin America”; 

 - Virtual Course on “Drug 
Treatment Courts”; 

 - Virtual Course on “Pretrial 
Services”; 

 - International Conference on 
Civil Justice Reform in Latin 
America; and

 - The Index of Access to 
Online Judicial Information 
(8th version). 

• Sixteen inter-institutional 
cooperation agreements were 
signed, and we welcomed 13 
interns from Canada, Chile, the 
United States, Finland, France and 
Mexico. 

2013

• The Center continued to 
support justice sector reforms by 
implementing training activities 
such as: Strengthening the role 
and operation of Haiti’s Superior 
Judiciary.  

• We signed six international 
agreements that year.

• JSCA also offered new courses and 
participated in 19 activities. 
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2014

• Jaime Arellano Quintana (Chile) 
became JSCA’s next Executive 
Director.

• The Center continued to 
strengthen its support for the 
region’s criminal and civil justice 
reform processes. These efforts 
included innovation projects, 
research projects, training activities 
and dissemination. Key efforts 
included: 

 - The Argentine Training 
Program for Criminal 
Procedure Reform,  developed 
with INECIP. A total of 43 
professionals from various 
agencies participated in event. 
The entities represented 
included the judiciary, public 
prosecution service, public 
defense service and Ministry 
of Justice.

 - The Program on Judicial 
Reform in Latin America 
and the United States, in 
collaboration with American 
University’s Washington 
College of Law (AU-WLC).

 - Study on the application of 
the American Convention 
of Human Rights in the 
operation of justice systems 
of the Americas, with funds 
from the United States 
Department of State.

 - Design and implementation 
of the course “Reviewing 
Laws for Compliance” (El 
Salvador and Panama).

 - Evaluation of the Impact 
of the New Management 
Model of Guatemala’s Public 
Prosecution Service.

 - Strengthening Information 
and Management Systems in 
Justice Administration. 

 - Study: Alternative Mechanisms 
for Promoting Access to 
Justice in Latin America 
(International Development 
Research Centre, IDRC).

 - International Seminar: 
“Towards the Construction 
of a New Bolivian Criminal 
Justice System” (JSCA-IDRC). 

 - Index of Online Access to 
Judicial Information (Iacc)- 
9th version, September 
2014-March 2015 (JSCA-
IDRC).

 - Index of Online Judicial 
Services (ISJL)- 2nd version, 
October 2014-April 2015 
(JSCA-IDRC).

 - Drafting and submission of 
the draft proposal for a new 
cooperation project with 
Canada (DFATD-GAC).

 - Nine inter-institutional 
cooperation agreements 
were signed.  

 - We participated in 22 regional 
events (conferences, seminars 
and workshops). 
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2015

• The Center continued to strengthen 
its support for the region’s criminal 
and civil justice reform processes. 
These efforts included innovation 
projects, research projects, training 
activities and dissemination. Key 
efforts included:

 - The Argentine Training 
Program for Criminal 
Procedure Reform (4th 
version) was developed 
with INECIP. A total of 76 
professionals participated, 
including specialists from 
Uruguay. 

 - The first version of the 
Central American Certificate 
Program on Criminal 
Procedure Reform (DCA) 
is created and offered in 
Guatemala and Costa Rica 
with the support of the 
ICCPG, Universidad San 
Marcos de Guatemala and 
Universidad de Costa Rica.

 - Program on Judicial Reform in 
Latin America and the United 
States, in collaboration 
with American University’s 
Washington College of Law 
(AU-WLC).

 - International Seminar on 
Managing Public Prosecution 
Services (UNODC-UNDP-
JSCA) in Boquete, Panama.

 - The Center began to execute 
the Project to Support 
Mexico’s New Criminal 
Justice System (NJP), with 
bilateral cooperation funds 
from Chile and Mexico 
(JSCA-AMEXCID-AGCI). 

 - The Center launched the 
project “Improving Access to 
Civil Justice in Latin America” 
with the technical and 
financial support of Global 
Affairs Canada (GAC), which 
is to run from 2015 to 2022. 

 - JSCA created the first version 
of the Training Program 
for Criminal Court Judges 
(Hearing Management). It was 
offered in Santiago de Chile. 

• Fourteen inter-institutional 
cooperation agreements were 
signed.

• JSCA participated in 13 regional 
events. 
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2016

• JSCA continued to support justice 
sector reforms.

• The Center published the study 
“Evaluation of the Criminal 
Procedure Reform 10 Years After 
Its Nationwide Implementation” 
(Chile). 

• It also participated in the Mission 
to Support the Fight against 
Corruption and Impunity in 
Honduras, MACCIH. 

• JSCA became the Secretariat 
General of the Latin American 
Network of Public Prosecution 
Service Criminal Analysis Offices. 

• Second Central American 
Certificate Program on Criminal 
Procedure Reform (DCA) was 
offered.

• The Center created the first 
version of the Certificate Program 
in Oral Criminal Litigation (DLOP), 
which was offered in Washington, 
D.C. in collaboration with the 
American University Washington 
College of Law (AU-WCL).

• The first version of the Inter-
American Training Program on Civil 
Justice Reform (PIC) was created. 
Its objective was to provide tools 
and new paradigms for analysis to 
key stakeholders with legal training 
so that they could promote the 
implementation of civil justice 
reform in their local networks.  

• JSCA also developed the Training 
Program for Civil and Criminal 
Court Judges from Nicaragua.

• JSCA collaborated with GIZ-
DIRAJus on a project focused 
on building a Latin American 
concept of access to justice 
through meetings and workshops. 
The results are reflected in the 
publication The Right to Access 
to Justice: Contributions to the 
Construction of a Latin American 
Repository.  

• JSCA held the I Latin American 
Meeting on Criminal Analysis and 
Strategic Prosecution in Buenos 
Aires, Argentina.

• JSCA organized the first version 
of the Chilean Civil Procedure 
Law Seedbeds Competition in 
collaboration with the Universidad 
Diego Portales Law School. The 
topic of the first version of the 
competition was “Due Process and 
Non-Criminal Procedure Reform.” 
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2017

• This year brought the creation of 
the Observatory on Civil Conflict 
and Access to Justice (OCCA). This 
initiative allowed JSCA to create a 
network of social organizations 
that can submit and share strategic, 
high-impact information on 
civil disputes in their respective 
countries.

• JSCA also incorporated the 
gender perspective into all of its 
work. We also participated in the 
review process launched by justice 
systems in the region. 

• The Center held the third version 
of the Central American Certificate 
Program on Criminal Procedure 
Reform (DCA).

• The second version of the 
Certificate Program in Oral 
Criminal Litigation (DLOP), which 
is offered in Washington, D.C. in 
collaboration with the American 
University Washington College of 
Law (AU-WCL).

• The Program on Innovation 
in the US Justice System was 
created. It is offered in New York 
in collaboration with the Center 
for Court Innovation (CCI). The 
first version was offered July 24-
28, 2017. A total of 30 people 
participated in the program. They 
represented Argentina, Ecuador, 
Guatemala, Costa Rica, Panama, 
Mexico, Peru and Chile. 

• The second version of the Inter-
American Training Program on 
Civil Justice Reform (PIC) was 
offered that year. 

• JSCA also created the first version 
of the Brazilian Training Program 
for Criminal Justice Reform. It was 
designed to present knowledge 
and tools to students so that 
they would be able to identify the 
various aspects of criminal justice 
reform based on experiences, 
lessons learned, and errors made 
in the Latin American context.

• JSCA began its technical support 
for the Haiti Justice Sector 
Strengthening Project executed 
by Chemonics with financing from 
USAID (2017-2021).

• The second version of the Program 
on Innovation in the US Justice 
System was offered in New York in 
collaboration with the Center for 
Court Innovation (CCI). 

• JSCA provided technical 
cooperation to the Uruguayan 
Ministry of the Interior on 
Strategies and Skills for Litigation 
in an Adversarial System.

• The Center offered a course on 
Litigation Skills and Oral Civil 
Hearing Management for the 
Judiciary and attorneys in Costa 
Rica. 

• JSCA’s Executive Director 
participated in the V Biennial 
Conference “Innovative, 
independent, responsive. Delivering 
Justice in a Modern Court,” which 
was organized by CAJO, the 
Caribbean Association of Justice 
Officials, with the support of JSCA.

• The Executive Director 
participated in a discussion on 
justice system reform organized by 
the Universidad Interamericana de 
Puerto Rico Law School.

• Ten inter-institutional cooperation 
agreements were signed.

• JSCA participated in 33 regional 
events. 

• The English version of JSCA’s 
website was launched. 
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2018

• JSCA implemented its gender 
equality policy and commitment 
to balanced presence of genders 
in hiring, the entity’s most cross-
cutting and significant institutional 
innovation.

• The Center continued to promote 
various studies in order to improve 
access to civil justice in Latin 
America.

• The first Observatory on Civil 
Conflict and Access to Justice 
(OCCA) was launched. 

• The Center offered an advanced 
course on Litigation Skills and Oral 
Civil Hearing Management for the 
Judiciary and Attorneys in Costa 
Rica. 

• JSCA developed a study as part of 
the Mission to Support the Fight 
against Corruption and Impunity in 
Honduras (MACCIH). 

• Execution of the DIRAJus Project 
with the German Cooperation 
Agency. Various training activities 
on judicial procedures were held 
along with two cycles of virtual 
courses. We also organized a 
series of workshops entitled 
“Comprehensive Justice: Thinking 
through the Incorporation of 
Collaborative Mechanisms in the 
Civil Justice of the Future.” 

• JSCA presented the study 
“Challenges of Criminal Procedure 
Reform in Chile: An Analysis 
After More Than a Decade,” and 
an international conference was 
held for authors of articles on 
evidentiary activity in oral criminal 
justice systems.

• We launched the “Training Program 
on Investigation and Litigation 
in Argentina’s New Adversarial 
Criminal Justice System.” This 
initiative was funded by INL, the 
United States Department of 
State’s Bureau of International 
Narcotics and Law Enforcement 
(2018-2022). The program was 
originally designed for Salta and 
Jujuy Provinces, but was extended 
to include Rosario, Mendoza, 
San Juan, Buenos Aires and other 
provinces.

• The Center launched a technical 
cooperation initiative in 
collaboration with the Peruvian 
judiciary to promote an oral and 
adversarial civil justice models 
for with a pilot program in the 
Arequipa district. JSCA reached 
an agreement with the National 
Court and Superior Court of 
Arequipa to provide technical 
assistance on management and the 
use of oral procedures.  

• The third version of the Program 
on Innovation in the US Justice 
System was offered July 23-27 in 
New York in collaboration with 
the Center for Court Innovation 
(CCI).

• The first version of the Inter-
American Training Program on 
Civil Justice Reform (PIC) was 
created.  

• The fourth version of the Central 
American Certificate Program 
on Criminal Procedure Reform 
(DCA) was held.

• The second version of the Brazilian 
Training Program for Criminal 
Justice Reform was held. The 
activity was attended by 52 people.  

• The third (January), fourth (June) 
and fifth (October) versions of 
the Certificate Program in Oral 
Criminal Litigation (DLOP) were 
offered in Washington, D.C. in 
collaboration with the American 
University Washington College of 
Law (AU-WCL).
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• The Center continued to publish 
studies designed to improve access 
to civil justice in Latin America. 

• JSCA provided technical assistance 
for Criminal Procedure Reform 
in Brazil, the only country in the 
region that continues to have a 
mixed trial system.

• Technical assistance was provided 
to Chile’s Ministry of Justice and 
Human Rights. It was focused on 
the viability of incorporating local 
courts into the civil procedure 
reform project. The main objective 
of the research was to describe the 
operation of Chile’s local police 
courts, identifying elements that 
favor incorporating neighborhood, 
community and small claims 
jurisdictions into them.  

• The Center launched its technical 
support for the Mexico City 
Judiciary in order to introduce a 
Pilot Program on Oral Litigation 
in civil courts. The goal was to 
introduce hearing management 
and oral litigation techniques. The 
project was structured around 
stages that involve implementing 
the following activities: executing 
an analysis of standards, statistics 
and qualitative data in order to 
establish a baseline and identify 
which aspects could be improved; 
designing proposals for adjusting 
judicial organizations in order 
to ensure improved use of oral 
procedures; the design of a protocol 
for supporting operators’ efforts; 
validating the protocols of involved 
interest groups; training the judges 
responsible for implementing the 
pilot project; design of strategies 
for training attorneys in private 
practice; the development of an 
assessment of the pilot project’s 
results; and conducting a seminar 
or conference in order to 
disseminate the results within the 
legal community. 

• The pilot project for the 
implementation of reformed civil 
justice systems was implemented 
in Chubut, Argentina. The objective 
of the technical proposal was to 
provide assistance and advising 
in the planning, design and 
implementation of the reform in 
Chubut Province with a focus on 
the use of oral procedures.    

• JSCA offered the first course on 
managing civil hearings for the 
Puebla Judiciary (Mexico).

• The Technical Cooperation 
Program for the La Pampa Province 
Judiciary (Argentina) began. It was 
designed to introduce an oral civil 
litigation pilot program. 

• JSCA Training Director Leonel 
González participated in drafting 
the International Judicial Training 
Principles approved by the 
International Organization for 
Judicial Training (IOJT). 

• The sixth version of the Certificate 
Program in Oral Criminal Litigation 
(DLOP) was offered in Washington, 
D.C. in collaboration with the 
American University Washington 
College of Law (AU-WCL).

• The fourth version of the Inter-
American Training Program on 
Civil Justice Reform (PIC) was held.

• The third version of the Brazilian 
Training Program for Criminal 
Justice Reform was held. The 
activity was attended by 58 people. 

• We signed four international 
agreements.

https://biblioteca.cejamericas.org/handle/2015/5692


81

Management Report 2014-2021

Spanish version

2020

• The seventh version of the 
Certificate Program in Oral 
Criminal Litigation (DLOP) was 
offered in Washington, D.C. in 
collaboration with the American 
University Washington College of 
Law (AU-WCL).

• JSCA adapted to the new reality 
of COVID-19 and developed a 
series of virtual courses as part of 
the initiative #StayAtHome. Over 
200 applications were received 
for each of the courses that the 
Center offered.  The highlights 
include Civil Justice Reform and 
Expert Evidence at Oral Civil Trial. 

• The fifth version of the Inter-
American Training Program on 
Civil Justice Reform (PIC) was held 
virtually. 

• JSCA offered the second course 
on managing civil hearings for the 
Puebla Judiciary (Mexico). This 
version was offered remotely.

• Research in the region continued. 
The most important aspects 
include: The comparative study 
of civil procedure codes in Latin 
America and the study on the 
practice of law in Latin America. 

• Training programs were designed 
and improved, including the virtual 
course on Gender and Justice in 
Latin America and the Certificate 
Program on Oral Criminal 
Litigation. 

• A protocol for cases of sexual 
harassment was developed. 

• We signed two international 
agreements.  
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• JSCA continued to develop its 
work despite the global conditions 
caused by the pandemic. The 
Center developed the following 
research activities: 

 - Technical assistance for 
Chile’s Constitutional 
Convention.

 - The second chapter of the 
“Assessment of the Chilean 
justice system in response to 
the human rights violations 
committed in the context 
of social protests” was 
published.

 - Manual on litigating complex 
environmental civil cases.

 - Exploratory study on peace 
justice in Mendoza, Argentina.

 - OCCA promoted the 
development of a history 
of the concept of access 
to justice and a study of its 
current implications. 

 - Ongoing Forum on Access 
to Justice and the Right to 
Healthcare in Latin America 
in the context of COVID-19.

 - Virtual Seminar: “The practice 
of law in Latin America.”

 - Virtual Seminar: “Access to 
justice for female victims of 
violence in Latin America.”

 - -Constitutional Dialogue 
between Chile and Canada: 
The Rights of Indigenous 
Peoples.

 - Seminar on Justice and Social 
Context.   

• The Center continued to develop 
the following training activities: 

 - JSCA offered its research 
internship program at York 
University’s Osgoode Law 
School in Canada.

 - We held the virtual courses 
“Gender and Justice in Latin 
America,” “Civil Justice 
Reform in Latin America,” 
“Collective Processes,” 
“Expert Evidence in Oral 
Civil Proceedings,” “Judicial 
Management and Case 
Management in Civil Justice” 
and “Trial by Jury.”

 - We marked the first 
anniversary of the CSJSA 
Oral Litigation Corporate 
Civil Module.

 - JSCA also offered its virtual 
course on indictments and 
evidentiary filters (INL-
Argentina) as well as a course 
on Examination Techniques in 
Oral Civil Mercantile Trial, 
organized by Universidad Ius 
Semper (Mexico) and co-
organized by JSCA Executive 
Director Jaime Arellano.   

 - Master class “The Impact 
of Technology on Criminal 
Justice” organized by 
Universidad Champagnat 
(Argentina).  The activity was 
attended by JSCA’s Executive 
Director.

 - We held various activities 
linked to the agreement 
with the Konrad Adenauer 
Foundation Rule of Law for 
Latin America Program.

• We strengthened the JSCA Gender 
Equality Policy by honoring March 
8 (International Women’s Day), 
World Sexual Diversity Day and 
International LGBTIQ+ Day. 

• We continued to disseminate our 
publications throughout the region, 
including: The Practice of Law in Latin 
America: In Search of an Agenda Vol. 
1; Comparative Studies on Civil 
Justice System Reforms Volume III: 
China and Japan; and Justice in Social 
Context.   

• We also continued to position JSCA 
in traditional (radio, print news and 
TV) and digital media. We developed 
a Verbal Identity Manual and a Brand 
Manual.
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Georg M. Thomson  
Member of the Board of Directors 
2002-2008 and 2015-2020 

George M. Thomson holds an 
undergraduate degree in philosophy and 
English and a law degree from Queen’s 
University as well as a master’s in law from 
University of California, Berkeley. He has 
served as the Executive Director of the 
National Judicial Institute of Canada since 
1999. He was a special advisor to Canada’s 
Ministry of Justice (1998-1999), Assistant 
Prosecutor in the Ministry of Justice and 
Assistant Prosecutor of Canada (1994-
1998). He served as Assistant Prosecutor 
of Ontario (1992-1994), Vice Minister of 
Labor of the Ontario Province (1989-
1992) and Vice Ombudsman of the 
Ontario Province (1989). He served as a 
judge from 1982 to 1989 and as Director 
of Education for the Northern Canada 
Law Society (1985-1988). He joined the 
JSCA Board of Directors in 2002 and was 
appointed President of the Board.

Margarita de Hegedus  
Former Board Member (2018-2020) 

Dr. de Hegedus is a Full Professor 
of procedure law at Universidad de 
Montevideo and Director of the 
Graduate Program in Applied Procedure 
Law and Specialization in Procedure Law 
and Litigation at the same institution. 
She was the President of the Eduardo 
J. Couture Uruguayan Association of 
Procedure Law, a member of the Ibero-
American Procedure Law Institute and 
an honorary member of the Uruguayan 
Procedure Law Institute. She has taught 
at Universidad de la República (UDELAR); 
Uruguay’s Bar Association; Universidad 
Católica Dámaso Antonio Larrañaga 
(UCUDAL) in Montevideo; the Center 

for Judicial Studies of Uruguay (CEJU); 
the Supreme Court Judicial Academy, 
which is part of the Judiciary; and the 
Boston Foundation for Negotiation and 
Mediation.

Alexis Mera  
Former Board Member (2018-2020)

Dr. Mera holds a juris doctorate (1996) 
with a specialization in administrative 
law from Universidad de Salamanca, 
Spain (2002). She served as assistant 
to the Mayor of Guayaquil and former 
President León Febres-Cordero 
Ribadeneyra (1993-1997). As Advisor to 
Ecuador’s Supreme Court Chief Justice 
(1997-2000), she participated in drafting 
the law that created the country’s 
National Judicial Council. She has taught 
Constitutional Law in the Universidad 
Católica de Santiago de Guayaquil Law 
School and Political Law at Universidad 
de Especialidades Espíritu Santo de 
Guayaquil. As the legal secretary to the 
President of the Republic of Ecuador 
(2007-2017), she participated in the 
process of introducing the use of oral civil 
procedures in Ecuador. She also took part 
in passing the country’s new Criminal 
Code.

Leonidas Rosa Bautista  
Former Board Member (2014-2019)

Leonidas Rosa Bautista is an attorney 
with experience teaching, practicing law 
and public administration. He served 
as Attorney General of the Republic 
and Deputy in the National Congress, 
participating in its Writing Commission. 
He also wrote the laws on Concessions, 
Private Financial Development 
Organizations and Industrial Areas for 

Processing for Exports in Honduras. He 
was a member of the commission that 
drafted the regulations for the National 
Registry Law. He was appointed Secretary 
of Foreign Affairs by the President of 
the Republic. In 2005, he was elected 
Prosecutor General of the Republic. He 
served in that role until March 10, 2009. 

 
Manuel Montecino  
Giralt 
Former Board Member (2013-2018)

Dr. Montecino holds an undergraduate 
degree in the legal sciences from 
Universidad Centroamericana José 
Simeón Cañas in El Salvador. He 
specialized in political science and 
constitutional law at the Center for 
Political and Constitutional Research in 
Madrid, Spain. He also earned a doctorate 
in law from the Universidad Nacional de 
Educación a Distancia de Madrid (2004). 
He served as Director General of Legal 
Affairs in El Salvador’s Foreign Affairs 
Ministry beginning in 2009. Prior to that, 
he served as legal partnership coordinator 
in the area of Legal Protection and then 
as advisor to the Chief Justice in the 
Supreme Court Constitutional Chamber. 
He was appointed Vice President of 
JSCA’s Board of Directors in 2017.

The following individuals also have served on JSCA’s Board of Directors:
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Douglass Cassel  
Member of the Board of Directors,  
2013-2018 and 2000-2006
 

Dr. Cassel was a professor at University 
of Notre Dame Law School and a Notre 
Dame Presidential Fellow in the United 
States. He specializes in international 
human rights law. He served twice 
as the President of JSCA’s Board of 
Directors. Dr. Cassel was also a member 
of the boards of the Due Process of Law 
Foundation and the Lawyer’s Committee 
for Civil Rights Under Law, both of 
which are headquartered in Washington, 
D.C. He was a member of the General 
Assembly of the Inter-American Human 
Rights Institute based in San José, Costa 
Rica. He has taught at Oxford University, 
Catholic University of Louvain, Alcalá de 
Henares University in Spain and DePaul, 
Northwestern and American University 
in the US.

Santiago Pereira   
Former Board Member (2012-2017)

Dr. Pereira holds a law degree from 
Universidad de la República in Uruguay. 
He is a Full Professor of Procedure Law 
at the Universidad de Montevideo Law 
School and the Uruguayan Judiciary’s 
Center for Judicial Studies (CEJU). 
He is the co-director of the graduate 
program in Applied Procedure Law and 
the master’s degree in Law with a focus 
on Procedure Law at the Universidad de 
Montevideo Law School. He served as 
the Vice President of the Ibero-American 
Procedure Law Institute. He is a member 
of the International Procedure Law 
Association and founded the Eduardo 
J. Couture Uruguayan Procedure Law 
Association. Dr. Pereira has had a lengthy 
academic career, participating as national 
rapporteur, speaker and lecturer at 
national and international conferences 
and serving as a visiting professor at 
various Latin American and European 
universities. He was elected President of 
the JSCA Board of Directors in 2016 and 
Vice President in 2014. 

Pedro Dallari  
Former Board Member (2012-2017)
 

Pedro Dallari is an attorney and professor 
in the Department of International 
and Comparative Law at University 
of São Paulo, Brazil. In 2009, he served 
as an international legal expert on the 
Verification Commission of the Mission 
of Good Will in Colombia and Ecuador 
(MIB/OAS). He served on the JSCA 
Board of Directors from 2012 to 2017.

Ernesto Pazmiño  
Former Board Member (2011-2016)

Dr. Pazmiño is an attorney and holds 
a juris doctorate. He teaches at the 
Universidad Andina Simón Bolívar Law 
School. He served as Ecuador’s first 
Public Defender. He was a member of 
National Congress (2003-2007) and 
authored over 30 bills. He was also the 
Vice Minister and Minister of Social 
Welfare (2001-2002). Dr. Pazmiño has 
served as an international consultant and 
was elected Vice President of the JSCA 
Board of Directors in 2012. 

Marc Rosenberg (+)  
Former Board Member (2009-2014) 

Marc Rosenberg graduated from 
University of Western Ontario in 1971 
and received his L.L.B. from Osgoode 
Hall Law School in 1974. He became a 
member of the Ontario Bar Association 
in 1976 and focused almost exclusively 
on criminal law. Rosenberg served as the 
Vice Prosecutor General in the Public 
Law and Policy Division and the Civil 
Law Division. He was appointed to the 
Ontario Court of Appeal in December 
1995. As a professor, he taught courses 
on Evidence, Advanced Evidence, Justice 
Administration, and the Role of the 
Prosecutor General. He served as 
Director of the Criminal Procedure 
Section for the Admissions Course for 
the Northern Canada Legal Society. He 

became President of the JSCA Board of 
Directors in 2011.

Russell Wheeler (U.S.)  
Former Board Member (2009-2012)
 

Dr. Wheeler serves as the President of 
the Governance Institute, a non-partisan 
research and public policy organization 
based in Washington, D.C. He is a Visiting 
Fellow in Governance Studies at the 
Brookings Institute. From 1977 until 
2005, he was with the Federal Judicial 
Center, the federal courts’ research and 
education agency,  serving as deputy 
director since 1991.  He also was one 
of the first Supreme Court scholarship 
recipients and continued to work 
with the Court for several years as a 
research assistant in the Chief Justice’s 
Administrative Assistance Office. Dr. 
Wheeler then served as a senior associate 
in the National Center for State Courts. 
He received his doctorate in political 
science at the University of Chicago 
in 1970 and also holds a degree from 
Augustana College (Illinois, 1965). He was 
unanimously elected Vice President of the 
JSCA Board of Directors in 2009. He is 
a professor at the American University 
Washington College of Law.
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Delano F Bart QC  
Former Board Member (2010-2012)

Abogado. Bart is an attorney at Chambers, 
Dublin and Johnson. In 2006, he served 
as Special Ambassador of Saint Kitts and 
Nevis, plenipotenciary representative 
to the UN. He was appointed Queen’s 
Counsel in 2007. He served in the 
Federal Parliament and Cabinet of St. 
Kitts and Nevis from 1995 to 2006.  He 
was Prosecutor General and Minister of 
Legal Affairs from 2004 to 2006 and has 
represented the government in various 
cases before the courts, including the 
Private Council, since 1995.

Carlos Maldonado Curti  
Former Board Member (2010-2012)

Maldonado is an attorney and 
politician who served as Minister and 
Undersecretary of Justice of Chile during 
the Bachelet administration (2007-2010); 
General Coordinator of the Criminal 
Procedure Reform Unit of the Ministry 
of Justice (2000-2005); and Executive 
Secretary of the National Commission 
to Coordinate the Chilean Criminal 
Procedure Reform (2000-2005). In the 
private sector, he also advised Mexico on 
the development of procedure reforms 
and operation of prisons managed 
through concessions under the Felipe 
Calderón and Enrique Peña Nieto 
administrations. He was appointed Vice 
President of the JSCA Board of Directors 
in 2011. 

 
Germán Garavano  
Former Board Member (2005-2007) 
 

Attorney. Germán Garavano is the 
Prosecutor General of the Autonomous 
City of Buenos Aires. He served as a 
member of the city’s Magistrate’s Council 
and is a former judge and researcher 
with Unidos por la Justicia. Garavano 
coordinated the National Judicial Reform 
Plan and Comprehensive Judicial Reform 

Program for the Ministry of Justice 
(June 2000-November 2003). He was 
the first Secretary of the Permanent 
Argentine Dialogue on Justice. He is a 
researcher who trained at the A.L. De 
Gioja (Universidad de Buenos Aires) 
institute on the Judiciary, Economic 
Development and Competitiveness in 
Argentina” (UBACYT/CONICET, 1998-
2000). He was the Academic Director of 
FORES and a visiting researcher at the 
Universidad Carlos III de Madrid Institute 
of Law and Economics (1997). He was 
elected President of the JSCA Board of 
Directors in 2007. 

Lucila E. Larrandart  
Former Board Member (2008-2010)

The Honorable Lucila Larrandart is an 
attorney who has served as an Oral 
Tribunal Chamber Judge in Federal 
Criminal Court #1 in San Martin, 
Buenos Aires Province since 1993. She 
is a professor of criminal and criminal 
procedure law at the Universidad de 
Buenos Aires Law School. She is also 
Assistant Director of the Criminal 
Law and Criminology Department 
and professor of the course “Criminal 
Law, Special Section” in the graduate 
program in Justice Administration in 
the same school. Judge Larrandart has 
participated in the drafting of various 
laws, including the Criminal Procedure 
Code for Buenos Aires Province (1989), 
the Organic Judiciary Law for Buenos 
Aires Province (1990), the Draft Bill for 
the Law on Children and Adolescents for 
Mendoza Province, the Law on Children 
and Adolescents for La Pampa Province 
and the Law on the Role of the State 
and Criminal System for Children and 
Adolescents (United Nations Children’s 
Fund).

Hebe Martínez Burlé  
Former Board Member (2005-2011)

Dr. Martínez is an attorney and holds a 
doctorate in law and the social sciences 
from Universidad de la República. She 

has worked in the Legal Department 
of the National Court of Audit (1973-
1976) and the Municipal Government of 
Montevideo as a member of the Marginal 
Labor Unit (for the “cantegriles,” 
precarious settlements, 1985-1986). 
In 1984, she joined the Uruguayan Bar 
Association Commission on Human 
Rights Violations, which received 
complaints of human rights violations, 
and was a member of the Frente Amplio 
Human Rights Commission. Dr. Martínez 
was responsible for co-writing the bill 
that  created the Ombudsman’s Office 
and drafted the proposal for an Amnesty 
Law for political prisoners and inter-party 
coordination. She was elected President 
of the JSCA Board of Directors in 2010.

Carlos Eduardo  
Caputo Bastos  
Former Board Member (2004-2009)
 

Carlos Eduardo Caputo Bastos is an 
attorney and expert on labor and 
benefits law, financial and tax law, and 
constitutional law. He served as a 
consultant with the National Center for 
State Courts (Washington, D.C.); the 
European Union Delegation (Brasilia, 
Brazil); and the World Bank (Brasilia, 
Brazil). He worked as an arbitrator for 
the Brazilian Commercial Arbitration 
Chamber and the Pernambuco Center 
for Mediation and Arbitration. Caputo 
was a legal consultant for the National 
Liberal Professions Confederation 
(1987-1989), a technical consultant for 
the National Scientific and Technology 
Development Council (1985-1986) and a 
board member for the National Industry 
Confederation for the 1st Chamber of the 
2nd Council of Taxpayers for the Treasury 
Ministry. He was also a board member 
for the National Trade Confederation for 
the 1st Chamber of the 2nd Council of 
Taxpayers for the Treasury Ministry
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Justice Lloyd  
Beresford Ellis (+)  
Former Board Member (2004-2009) 

The Honorable Lloyd Ellis was a Bachelor 
of Laws (London) and Barrister of Laws 
(Inner Temple). He was a Crown Counsel 
in the General Prosecution Chamber 
(1965-1970); Magistrate in Residence in 
the Kingston Magistrate’s Court (1970-
1981); Assistant Senior Prosecutor in the 
General State Prosecutor’s Office (1973-
1981); Supreme Court Justice of Jamaica 
(1981-1998); Senior Supreme Court 
Magistrate of Jamaica (1998-2002); and 
Associate Tutor for Civil Proceedings at 
Norman Manley Law School (1975). He 
also served as the President of the Public 
Complaints Police Authority. Justice Ellis 
was elected Vice President of the JSCA 
Board of Directors by acclamation in 
2008. 

Karl Terrence  
Hudson-Phillips (+)   
Former Board Member (2001-2006)

Karl Terrence Hudson-Phillips practiced 
law in nearly every common law 
jurisdiction in the Caribbean, from the 
Bahamas to Guyana, for 43 years. He 
prosecuted several important cases in the 
Caribbean. He successfully prosecuted a 
former Premier of Antigua and Barbuda in 
the first instance for corruption and poor 
public service (1978). He participated in 
various extradition cases, representing 
foreign governments and fugitives.  

 

 

María Soledad  
Alvear Valenzuela  
Former Board Member (2000-2004)

Ms. Alvear is an attorney and politician 
who served as Foreign Affairs Minister of 
Chile (2000-2004). During that time, she 
promoted a foreign policy approach that 
was characterized by a Latin American 
identity, encouraging economic openness 
and international cooperation. As Minister 
of Justice (1994-2000), she led a global 
reform of the Chilean judicial system 
that included the launch of the Criminal 
Procedure Reform. She was also the 
Minister Director of the National Service 
for Women (1990-1994), which she 
founded. During her tenure, she launched 
a plan focused on equal opportunities. 

Federico   
Callizo Nicora (+)  
Former Board Member (2000-2004)

Federico Callizo was an attorney who 
served as the President of Paraguay’s 
Bar Association and was a member of 
that entity’s Board of Directors. He was 
also a founding member of the Inter-
American Attorneys’ Federation in 1971 
and attended various conferences and 
meetings as an individual member or as 
the representative of the Paraguayan Bar 
Association over the course of 20 years. 
He was also a founding member of the 
Paraguayan Administrative and Tax Law 
Association. Callizo served as President 
and Vice President of the JSCA Board of 
Directors. 

Mónica Nágel Berger  
Former Board Member 
(2000-2004)

Nágel, an attorney and notary public,  holds 
a master’s degree in political science. She 
served as Minister of Justice and Grace 
and President of the National Registry 
Administrative Board, and was President 
of the Board of Construction, Facilities 
and Assets Acquisitions (the body that 
manages funds to be allocated to the 
country’s prisons). She has a great deal 
of experience in consulting and program 
management, working with international 
entities such as the Inter-American 
Development Bank (IDB), ILANUD, 
UNICEF and the Inter-American Drug 
Abuse Control Commission. She was 
the first President of the JSCA Board of 
Directors. 

Raphael Carl Rattray  
Former Board Member (1999-2002)

Raphael Carl Rattray served as a member 
of the JSCA Board of Directors from 
1999 to 2002.

José Ovalle  
Former Board Member (1999-2002)

José Ovalle served as a member of the 
JSCA Board of Directors from 1999 to 
2002.
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